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Achievements of Foreign Investors in Far East and Siberia

BerynurenbHOe obpaleHTIe

IIpencenarensa cnonaurenbHoro Komurera KoncynrbsraruBaoro CoBera
II0 MTHOCTPaAHHBIM MHBECTUIIUAM B POCCI/II/I,

3amecturenda [Ipeacemarens KCUU,

Munuctpa skoHOMUUYecKoro passurud Poccutickoit @enepanun

9.C. Habuynnruuoi

YBasxaeMble KOJLJIern!

B XXI Beke Hanbuuiit Boctok u Cubupb UTrpaoT BasKHYIO POJIb B MHTerpanuu Poccuu B 9OKOHOMUKY
crpan Asmarcko-TUX00KeaHCKOT0 PernoHa, OSHOTO M3 KPYIHEHINNX IeHTPOB MUPOBON MPOMBIIIIEH-
HOCTHU U ToproBiu. IIpuBiredyenre MHOCTPAHHBLIX MHBECTUINII B D9KOHOMUKY 9TUX PETHMOHOB fABJSETCA
IIPUOPUTETHOU 3amaueii paboueii rpynnsl KorcynbratuBroro CoBera 1o MHOCTPAHHBIM MHBECTUIUAM.

ITepBeiii BRITyCcK cOOPHMKA IO HazBaHMEM «/[OCTHIKEeHMA MHOCTPAHHBIX MHBECTOPOB Ha [laisHEM
BocToxe u B Cubupu» pacCKasKeT O IOJIOKUTEIBHOM OIIBITe KPYITHBIX KOMIIAHWUH 1 0aHKOB, 00 UX WHBE-
CTUIIMOHHOU AeATeJIbHOCTH U O CO3LaHHBIX IPeAIIPUATUAX.

JKesato BamM HOBBIX YCIIEXOB U JOCTUIKEHUH B fajibHelIeM Pa3BUTUN PETUOHOB.

IIpencemarens Ncnomuurenbuoro Komurera KoucyabratTusaoro CoBeTa
II0 THOCTPAHHBIM MHBECTUIIUAM B POCCI/II/I,

3amecturens [Ipeacenarens KCUU,

MunucTp sKoHOMUYECKOro pa3Butusa PD

9.C. Habuynnura

4 JocTXeHUs MHOCTPaHHbIX MHBECTOPOB Ha [lanbHem BocToke n B Cubupm



The Introduction message

by Chairman of the Executive Committee

of the Foreign Investment Advisory Council in Russia,
Deputy Chairman of FIAC,

Minister of Economic Development of the Russian Federation
E. Nabiullina

Dear colleagues!

In the XXI century the Far East and Siberia have crucial role in the integration of Russia into the
economy of the Asian Pacific countries, one of the biggest centers of the world industry and trade.
The attraction of foreign investments into the economy of these regions is the priority task for the
working group of the Foreign Investment Advisory Council.

The first series of the collection named “Achievements of Foreign Investors in Far East and Siberia”
tells about the positive experience of the biggest companies and banks, about their investment activity
and established enterprises.

I wish you new successes and achievements in the further development of these regions.

Chairman of the Executive Committee

of the Foreign Investment Advisory Council in Russia,
Deputy Chairman of FIAC,

Minister of Economic Development of the Russian Federation
E. Nabiullina

Series 1 / Buinyck 1 5



Achievements of Foreign Investors in Far East and Siberia

- BASF

The Chemical Company

O =BASF Group

O6was nidpopmauus o0 KOMNaHNK

BASF — MupoBo# 1ujep XUMUIEeCKOHR
npombitimenHocT. B 2010 rogy ypoBeHb Ipogak
KoMmauHuu coctaBua 63,9 muapza. eBpo. Kommue-
CTBO COTPYAHUKOB HacuuThiBaeT 6osiee 100 Teicay
yesoBeK. [IITa6-kBapTupa BASF HaxoxuTcsa B
T'epmannuu, mpu sToM KoHIIEpH nMeeT 60see 100
(unuanoB u xoagUHTOB 110 Bcemy Mmupy. BASF
MPOUBBOUT IITUPOKUI CIIEKTP XUMUUECKUX IIPO-
IYKTOB, B TOM YHCJIe CIelaJbHble XUMUKATHI,
MLJIaCTMAaCChl, XUMUYECKIEe BeIl[eCTBa AJId CTPOM-
TeJBbHOI 0TPacJin, CPeICTBA 3AIUTHI PACTEHUI,
MPOSYKTHI TOHKON XMWY, JAKOKPACOUHBIE
TIOKPBITHUA, & TAKIKE 3aHNIMAETCs Pa3BeIKON 1
noberueit HedTu u raza. Mcropusa BASF B Poccun
HacuuThiBaet 6osee 130 jer.

JHepreTuyeckasa «nouka» BASF — «Bunrepc-
xayn Xoaguar 'm6X » ABiasAeTcAa KpynHeHIei
HedTerazomobbIBatoeir Kommnaunuei ['epmanun
(100% mnpunagmexat xouiepuy BASF). BoJee 80
Jgetr «BuHTepcxami» 3aHUMAaeTCs pa3BeJKOM U J10-
Onrueit He(pTu u raza B EBpone, CeBeproit Adpu-
Ke, [lepcuackom 3anuBe, FO:xHO# AMepuke, Poc-
cun u IIpukacnuu. B sTux peruoHax KOMIaHUSA
pacmoJsiaraeT 60raThIM TeXHOJIOTUYECKUM OIIBITOM
¥ OOIMIUPHBIMY 3SHAHUSIMY MECTHOH CIIEITUPUKH.
B 2010 rozxy o61iuit 00beM no0bIuy HE(PTU U Ta3a
coctaBu cBrIme 133 MutH. 6appesieii B HepTAHOM
skBuBaJienTe. [IlTab-KBapTUpPa KOMIAHNY HAXO0-
nutca B ropone Kaccens (lepmanms).

Poccust — ouH U3 KIOUEBBIX PETUOHOB IIPHU-
cyrcTBuA « BunTepcexasma»: ¢ 1990 roga xom-
TMaHUA TOIeP/KUBAET TapPTHEPCKUE OTHOIIIEHUA
¢ OAO «T'azrpom» . COBMECTHO € POCCUTIICKO
KoMIIaHUeH paspabareiBaiorcsa FOxxu0-Pycckoe
MECTOPOJKAEHNE 1 aUNMOBCKYE 3aJIeKU ¥ PeH-
TOMCKOT'0 MeCTOPOXKIeHuA. « BunTepcxasia»
SABJSETCA BAXXHBIM 3BEHOM B CHCTEMe Ia30CcHa0-
skeHUud Ha pplHKaxX 'epmanuu u EBponsl: criemu-
QJILHO IJIS1 TOPTOBJIN Ta30M OBIJIV CO3LaHBI COB-
MecTHBIe KoMnaunuu — rpynna BUHT A3, BUEX
(«Bunrepcxann Eparas Xasgeabcxayc I'moX»)
u BUEE («Buurepcxanna Eparas Xangeabcxayc

Company general information

BASF is the world leading chemical
company. In 2010 its sales reached 63.9 billion
euro and the number of employees exceeded 100
thousand people. BASF headquarters are located
in Germany, while the company has more than
100 affiliated companies and holdings around
the world. BASF produces a wide range of
products, including performance chemicals,
plastics, construction chemicals, crop protec-
tion products, fine chemicals, coatings. It also
explores and produces oil and gas. BASF history
in Russia traces back to more than 130 years.

The BASF wholly-owned energy subsidi-
ary Wintershall Holding GmbH is the largest
oil and gas company in Germany. For more than
80 years, Wintershall has been engaged in the
exploration and production of oil and gas in
Europe, North Africa, the Persian Gulf, South
America, Russia and the Caspian Sea. In these
regions, the company has a wealth of technologi-
cal experience and extensive knowledge of the
local conditions. In 2010, its total oil and gas
production amounted to over 133 million barrels
of oil equivalent. The company’s headquarters
are located in Kassel (Germany).

Russia is one of the key regions where Win-
tershall operates. Since 1990, the company has
maintained a partnership with JSC Gazprom.
They are jointly developing Russia’s Yuzhno-
Russkoe field and the Achimov deposits at the
Urengoy field. Wintershall is an important link
to the gas markets in Germany and Europe: the
joint ventures WINGAS, WIEH (Wintershall
Erdgas Handelshaus GmbH) and WIEE (Winter-
shall Erdgas Handelshaus Zug AG) were created
specially for gas trade, and are successfully
operating on the market for over 20 years.

Wintershall is also a participant of two
major projects for the transportation of Rus-
sian natural gas to the European market — the
gas pipelines Nord Stream and South Stream.
The company holds a 15.5% stake in the Nord

JocTuxeHuUsa MHOCTPaHHbIX UHBECTOPOB Ha [lanbHem BocToke u B CnOupum



IIyr AT'»), koTOpBIE yCIEeITHO paboTaoT HA PHIH-
Ke y:xe 6osee 20 Jer.

Kpowme Toro, «BurTrepcxania» ABaseTcs
YYaCTHUKOM ABYX I'NIABHBIX IIPOEKTOB II0 TPAHC-
TIOPTUPOBKE POCCUICKOTO MIPUPOJHOTO ra3a Ha
eBpoIlelicKull PIHOK. B IIpoekTe 10 cTpouTeIb-
cTBYy razonpoBoza «CeBepHBIA IOTOK » KOMIIAHUA
BJIafieeT moJieli B pasmepe 15,5% , a TakKe BemeT
CTPOUTEJIBCTBO ABYX COENMHUTEJIBHBIX I'a30IIPO-
BomoB oT «CeBepHoro motoka» — OPAL u NEL. B
mapte 2011 roga «I'asopom» u « BurTepexasmi»
TIOATINCASIY MEMOPAHAYM O B3aUMOIIOHNMAHUH,
IpeyCMaTPUBAIOIINHI BXOYK/IEHIE HEMEI[KOi
KOMIIAHUWU B IIPOEKT II0 CTPOUTEJILCTBY HOI[BO,Z[HOfI
yacTu ra3onpoBoga « OMKHBIM TOTOK » .

OnucaHune npoekToB

«BuHTepcxanay cTas mepBoii HEMEIKOMH
KOMITaHMWeH, MOJYUUBIIeH IpaBo JOOLIBATE I'a3 B
Poccumn: coBmectro ¢ OAO «T'aszupom» KoMIIaHUA
BeZleT pa3paboTKy ABYX IIpoeKToB B fImaio-He-
HEIIKOM aBTOHOMHOM OKPyTe — NOOBIYy rasa B
pamrax 3AO «Aunmras» u Ha IO:xHO-Pycckom
MECTOPOKIEHUN.

3A0O «Auumras» cozzano B uroJie 2003 roza
Ha MapUTETHBIX HAYAJaX C YIaCTHUEM JOUEPHETO
npexupuatuda OAO «T'aszompom» — 000 «T'azmpom
mobbrua Ypenroii». [Ipegnpuarue cnenuainim-
3UpyeTcs Ha JoObIUe IPUPOSHOTO ra3a u KOH-
JIeHcaTa 13 IJIy00KO 3aJIeTal0IINX aYNMOBCKUX
IJIacTOB Y PEHTOMCKOT0 He(pTera3oKOHJeHcaT-
HOTO MecTopoKaAeHuA B 3anaguou Cubupu,
SAIBJIAIONIETOCS KPYIHEHNIIINM B MuUpe HedTera-
30KOH/IEHCATHBIM MECTOPOKIEHUEM, PACIIOJIO-
JKeHHBIM Ha cyIrne. 3a Bech Iepuo. pa3paboTKru
mamHOTO yuacTKa (oxoso 40 jer) mianupyercsa
I00BITH 0K00 200 Mapz. m® rasa u 40 MIH. TOHH
kougencarta. B mapre 2011 roga OAO «T"azmpom»
u «BuHTepCcxani» moanrcas MEMOPAHIYM,
IIpeyCcMaTPUBAIOINYA BOBMOKHOCT OCBOEHU A
Ha IIapUTETHBIX HaYaJaX ABYX MJOIIOJTHUTEIIBHBIX
Y4acTKOB aYNMOBCKUX OTJIOMKEeHUI Y PeHT0MCKO-
'O MECTOPOXKIeHU .

IO:xHO-Pycckoe mecToposKAeHME PACIIOJIO-
skeHo B KpacHoceabKyIcKkoM paiione fImao-
Henenkoro aBToHOMHOTI'0 OKpyra. [lokaszaHHbIe
U BEPOATHEIE 3aIIachl ra3a OIleHUBAIOTCH
npumepHo B 600 mapa. m3.

Stream project while also building two branch
pipelines connected to the Nord Stream — OPAL
and NEL. In March 2011 Gazprom and Winter-
shall signed a memorandum of understanding
upon which the German producer would be join-
ing the construction of the offshore part of the
South Stream gas pipeline.

The projects description

Wintershall became the first German
company to receive the right to produce gas in
Russia: jointly with JSC Gazprom, the company
is developing two projects in the Yamal-Nenets
Autonomous District — natural gas production
in the framework of JSC Achimgaz and at the
Yuzhno-Russkoe field.

uuqnamb

Joint production of natural gas in West Siberia

BASF / Wintershall
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IIpoeKTHAA MOIHOCTH COCTABJIAET 25 MJIPA. M°
rasa B rof (6osee 70 MaH. M® IPUPOIHOTrO raza

B cyTKHu). IIycKOBOII KOMIIJIEKC MECTOPOKIe-
HUs OBLI BBEeIEH B 9KCILIyaTAIUIO0 B OKTs0Ope
2007 roma, B 2009 roxy ocyiecTBIEeH BBIXO

Ha MOJHYI0 MomHOCTh. O:xHO-Pycckoe mecTo-
pPOJKIeHUe OIpeesieHO B KaueCTBe OCHOBHOM
pecypcHOI 6a3bI A TOCTABOK ra3a B EBpony mo
razonpoBoay «CeBepHBIN TOTOK» . JIuIeH3ueHn
Ha reoJioTMUYeCKOoe n3dydueHue 1 paspaboTky FOx-
HO-PyCcCKOTO MeCTOPOIK/IeHUSA BIaIeeT JoUepHee
npengupuaTue OAO «T'asompom» — OAO «Cesep-
HedTerasmpom». Komnanuu «Bunrepcxasii» B
MPOeKTe IpUHAIIEKUT 25 % MUHYC OJHA aK-
nusa. [Jona «Bunrepcxaniaas B 9KOHOMUUECKOM
pesyabrare FOxxuO0-Pycckoro MmecToposkaeHUA
cocraBJsieT 35 %.

UcTopusa npoekTos
3A0 «Auumras»:

e 1998 r. — BBamMHBIE KOHCYJIBTAIINU CTO-
POH 0 BO3MOYKHOCTHY CO3JaHUA COBMECTHO-
TO IPEeNIPUATHIA;

e 2003 r. — yupexxgeHue KOMIaHuen « Bun-
Tepexasi» u 000 «Yperroit ['azmpom»
3A0 «Aummras» g paspaboTKU ydacT-
Ka 1A aumMOBCKUX 3aJieKeil Y peHTO-
CKOT'0 MECTOPOXKIEHN;

e 2004-2005 rr. — hopMupoBaHTE HEOOXO-
IUMO nH(GPACTPYKTYPHI AJIsT OCBOEHUS
aYMMOBCKUX ILJIACTOB;

e 2008 r. — HauaJIO OIBITHO-ITPOMBIIIIJIEH-
HOM BKCIJTyaTalliy YUacTKa;

e 2011 r. - mogmucaHue MeMOpPaHAyMa,
IpeayCcMaTPUBAIOIIEr0 BO3MOKHOCTD OCBO-
€HUA Ha IIaPUTETHBIX HavYaJlaX ABYX OOIIOJI-
HUTEJHHBIX YYACTKOB MECTOPOIKACHU;

I0:xHO-Pycckoe mecToposkaeHmne:

e 2007 r. — mecTOpo:kIeHTE ODUITNATHLHO
BBEJI€HO B 9KCILIyaTAIlNI0 KOMIAHUIMU
OAO «T'asmpom» u «BunTepcxami»;

e 2009 r. — c omepesxeHMEM Ha OAUH TOJT
o0ecIieueH BBIXOJ] Ha IPOEKTHYIO MOIII-
HOCTB HOOBIUM ras3a B oobeme 25 muapz. m3
B rox. PenepaabHOE ar€HTCTBO II0
HEeJPOII0JIb30BAHMUIO IPUHSLIO Pelrenne oo
YBEJIMYEHUH CPOKA OKOHUYAHUS JeCTBUS
JINIIEH3UY Ha IIPABO I'e0JIOTMYECKOr0
U3YUYEeHUA U JOOBIUN YIIeBOIOPOIHOTO
ceIpba B mpenenax I0:xu0-Pycckoro
yuactka Henp 10 31 mexabpsa 2043 roga;

e 2011 r.— puHAHCOBOE BaKPBITHE CAEIKU
10 IIPUBJICUEHNIO (DMHAHCUPOBAHUS IJIsI
mpoeKTa Ha o001yt cymmy 1,1 Mupz. eBpo.

JSC Achimgaz was created in July 2003 on
a parity basis with LLC Gazprom Dobycha Uren-
goy, a subsidiary of JSC Gazprom. The company
specializes in the production of natural gas and
condensate from deep-lying Achimov layers of the
Urengoy oil-and-gas field in the Western Siberia,
which is the world’s largest onshore oil-and-gas
field. The entire development period of 40 years is
expected to see the production of about 200 billion
cubic meters of gas and 40 million tonnes of con-
densate. In March 2011, JSC Gazprom and Win-
tershall signed a memorandum providing for the
development on an equal footing of two additional
sites at the Achimov deposits of the Urengoy field.

The Yuzhno-Russkoe field is located in the
Krasnoselkupsk region of the Yamalo-Nenets
autonomous district. The proven and probable gas
reserves are estimated at 600 billion cubic meters.
The project capacity is 25 billion cubic meters of
gas per year (more than 70 million cubic meters
of natural gas per day). A start-up complex at
the field was commissioned in October 2007,
and saw the full capacity in 2009. The Yuzhno-
Russkoe field is defined as a primary resource
base for gas deliveries to Europe via the Nord
Stream pipeline. A license to explore and develop
the Yuzhno-Russkoe field is owned by JSC Sever-
neftegazprom, a Gazprom’s subsidiary. Winter-
shall has 25 % minus one share in the project.
Wintershall’s stake in the economic result of the
Yuzhno-Russkoe field is 35 %.

Major milestones of the projects
JSC Achimgaz:

e 1998 — the parties consult each other
over the possibility of setting up a joint
venture;

¢ 2003 — Wintershall and LLC Gazprom
Urengoy set up JSC Achimgaz to develop
the 1A site at the Achimov deposits of the
Urengoi field;

e 2004-2005 — the necessary infrastructure
to develop the Achimov layers is built up;

e 2008 — pilot production begins at the site;

¢ 2011 - amemorandum envisaging the
option of developing on a parity basis two
additional sites at the field is signed.

Yuzhno-Russkoe field:

e 2007 — the field is officially brought on
stream by JSC Gazprom and Wintershall;
e 2009 — one year ahead of schedule, full
production capacity of 25 billion cu-
bic meters of gas per year is met. The
Federal Subsoil Resource Management

JocTuxeHuUsa MHOCTPaHHbIX UHBECTOPOB Ha [lanbHem BocToke u B CnOupum



dakTopbl ycnexa npegnpusaTus

CoBMecTHAdA AeATEeTbHOCTH KOMIIaHUH
«BunTepcxaminy /BASF 1 OAO «T"azmpom» —
npumep 9QHeKTUBHOTO POCCUMICKO-TePMaHCKOT'0
IIapTHEPCTBA, HAIIPABJIEHHOT'0 HA 0o0ecIieueH1e
YCTOMYMBOM 9HEePTeTNUEeCKoi1 6esonacHocTU EB-
pousl. ITomo6HOE COTPYAHUYUECTBO IIPEICTABIAET
c00011 9TaJI0H B3ANMOZENCTBUA ¢ THOCTPAHHBIMU
ImapTHepaMU IIPU TPOBEJAEHUY IIPOEKTOB JOOBIUN
raza B Poccuu. KiroueBbiM (hakTOpOM ycmexa
IIPOEKTOB CTAJIa B3ANMOIOIIOJIHAEMAaA K CIeP-
tusa: OAO «T'asupom» pacmosiaraeT MHOTOJIET-
HUM OTIBITOM JOOBIUM ra3a B YCIOBUAX BEUHOM
MepS3JI0THI, a « BuHTepcxami» obagaer cruemu-
AJIBHBIMMU HaBBbIKAMU 1 TEXHOJIOTUAMU OCBOEHUA
TPYAHOOOCTYITHBIX MECTOPOKIEHUI CO CIIOKHOMN
Te0JIOTUYECKOM CTPYKTYPOH.

Mpo6nembl M cnocoObl UX pelLeHns

T'y1aBHOIM CII0/KHOCTRIO IPU pa3padboTKe
MecTopoxkaernit B fAmano-Henernkom AO craau
HEeTIPOCThIe KINMATHUYECKIE U I'e0JIOTUUEeCKUe
YCJIOBUSA MECTHOCTH. TeXHOJIOTHUYECKUHA OIBIT
«BunuTepcxasia» mO3BOJIUI CYIIIEeCTBEHHO CHU-
3UTH PUCKU OJIaromaps UCIOJIb30BAHUIO B IIPO-
eKTe HOBBIX TeXHOJIOTHUI OypeHusa 1 OCBOCHU S
CyOTOPUBOHTANBLHBIX CKBAYKUH B CJIOMKHBIX TOPHO-
TeoJIOTUUEeCKUX ycaoBusax. Hampumep, mpu pas-
paboTKe aUMMOBCKUX 3aJIeKell 9TU TeXHOJIOTH-
YyecKue MHHOBAIMU 00eCIIeun/Iiu N3BJIeUeHNe ra3a

[pOM3BOACTBEHHBIE CKBXWUHBI HA yeHronCKOM MECTOPOXAEHWM
Production wells in the West Siberian Urengoy field

Agency decides to extend the licenses

for the exploration and production

of hydrocarbons in the Yuzhno-

Russkoe subsoil to December 31, 2043;
e 2011 — adeal is closed to raise € 1.1

billion of project financing.

The success factors

The joint activity of Wintershall / BASF
and JSC Gazprom is an example of effective
Russian-German partnership, aimed at ensur-
ing the sustainable energy security of Europe.
Such collaboration is a model of cooperation
with foreign partners in carrying out projects
related to gas production in Russia. The key
factor in the project success was a complemen-
tary expertise: JSC Gazprom has many years
of experience in gas production in permafrost
conditions, while Wintershall possesses special
skills and technologies in developing remote
fields with a complicated geological structure.

Obstacles faced and ways to overcome

The main difficulty in developing fields in
the Yamalo-Nenets autonomous district was due
to the complex climatic and geological condi-
tions of the terrain. The technological expertise
of Wintershall significantly reduced the risks,
thanks to the introduction of new technolo-
gies in drilling and developing sub-horizontal

Achimgaz — natural gas production in Russia

Series 1 / Boinyck 1
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¢ rary6uHBI 60J1€e 3,5 THIC. M IIPU SKCTPEMATIBHO
BBICOKHUX TeMIIepaTypax u JaBJIEHUHU C BBICOKUM
comep:KaHueM IpuMeceil — OyTaHa, IponaHa,
sTaHa U KOHeHcara. [I[puMeHeHre HOBBIX TE€XHO-
JIOTUH CHesIajio OCBOEHUE MEeCTOPOXKAeHUIT Oojee
5(Q(PeKTUBHBIM II0 CPABHEHUIO C TPAAUITMOHHBIM
BEPTUKAJBbHBIM 6ypeH1/1eM.

BsaumopeiicTBMe ¢ MECTHbIMM OpraHaMm
BJIACTU — BreyYaT/ieHs MHBecTopa

3a roasl paboTsl B Imaso-Henerrkom aBTo-
HOMHOM OKPyIre KOMIIaHUA «BI/IHTepcanIJI» CMOT'-
Jia BBICTPOUTH IIPOAYKTUBHBIE OTHOIIIEHMWA C MECT-
HOI agxMuHUCTpanuei. Y pykosoactsa SIHAO
COXPaHsIeTCsA 3HAUNTEIbHBIA NHTEPEC K IIPOEKTY
OCBOEHUS aUYMMOBCKUX OTJIOJKEHHUN 1 paspadoTKe
IOsxmo0-Pycckoro mecroposxaerus. Komnanusa u
IIPEICTABUTEIN MECTHBIX OPTIaHOB BJIACTH Pabo-
TaJIX B TECHOM B3aMMOJEHCTBUHY C CAMOTO Hayaja
IIPOEKTOB: IPU KOOPAUHALIUY aIMUHUCTPALINA
OKpyTa Oblia IpoBeleHa Teojiornueckas pabora u
OIleHKa 3aIIacoB.

HesaTenbHOCTh KOMIAHUY « BuHTEpCXaLI»
B SIHAO me orpanuuYmBaeTCA TOJIHKO 9KOHOMHU-
YeCKOHU c(hepoii: KOMIIaHUSA CTPEMUTCA K yCTa-
HOBJIEHHIO IIPOYHBIX KOHTAKTOB B 00JIACTH KYJIb-
Typhl. IlepBoHauanpHaA paboTa ¢ IeJIbI0 OJIKe
O3HAKOMUTH HacejeHue ['epMaHUU ¢ PYyCCKOM
KYJBTYPOH, & POCCUAH — C KyJbTypoul ['epmanun
mepepocsa B OO PHBIN AUAJIOT IO BAKHEHAIITNM
KYJbTYPHBIM U MCTOPUYECKUM Bompocam. Tak, B
2008 rony mis mesmeranuy afMUHUCTPAIIAU TOPO-
na Hosrbi#t ¥YpeHroii B ropoge Kaccenb, rae pacmo-
JoKeHa ImTab-KBapTupa « Buntepcxasiia», Oblaa
opraHmsoBaHa «JleTHAA MIKOJIA YIIPABIEHUA», B
xoze paboThl KoTopoii pykoBoacTBo SIHAO o3ua-
KOMMJIOCH C JIYUIIIUMU 00Pas3IaMy MYHUIIAIIAb-
HOTro yupasjeHusa B 'epmannu.

MnaHbl No pa3euTuio B Gyayuiem

B xonrme 2011 rozxa B sKcIIyaTanuio 0yaeT
BBeJIeH ITJIaBHBIHM IIPOEKT 10 TPAHCIIOPTUPOBKE
poccuiickoro mpupoaHoro rasa B EBpomy — ra-
3ompoBoy, « CeBepubIii moToK». K 2012 rogy
IJIaHUPYETCs 3aKOHUUTH CTPOUTEIBCTBO BTOPOIA
HUTKU TpaHcOanTuiickoi marucrpanu. Ilo nsym
HUTKaM OyIeT TPAaHCIIOPTUPOBATHCA 10 5D MJID/.
KyO0oMeTpoB rasa B rofi. IIogo06HBIiT 00beM CMOKET
obecmeuuTh IO:xHO-PyccKkoe MecToposKaeHUeE,
paspaboTka KoToporo Begercs «['azmpomom» u
«BunTepcxaniom» B HacTosAIlee BpeMs.

KoMmnanusa HamepeHa IPOJOJIKUTE B3AUMO-
IefiCTBUE C POCCUMCKUMU KOJIJIeTaMU B TAKUX
0o0sacTax, KaK 00MeH OITBITOM U 00yUueHUe mep-
COoHAaJa, HAYyYHO-TeXHUYECKOe COTPYIHUUECTBO,
He()TEra3oxmMus.

wells in complex geological conditions. For
example, in developing the Achimov deposits,
these technological innovations have enabled
the extraction of gas from a depth of more than
3,500 meters at extremely high temperatures
and pressure with a high content of impurities
— butane, propane, ethane and condensate. As
aresult, the technologies have brought about
better field development than through the use
of traditional vertical drilling.

Cooperation with local authorities —
investor’s impressions

Over the years, in the Yamalo-Nenets
autonomous district Wintershall has been able
to build productive relationships with the local
authorities. The leaders of the Yamal-Nenets
autonomous district have kept being considera-
bly interested in the project to develop the Achi-
mov deposits and the Yuzhno-Russkoe field.
The company and local officials have worked
closely together from the very beginning of the
projects: geological and reserves assessment
works were carried out with the coordination of
the district administration.

The activity of Wintershall in Yamal is
not limited to the economic sphere only: the
company is working on establishing strong
cultural ties. The initial purpose of acquaint-
ing the people of Germany with the Russian
culture and vice versa has developed into an
extensive dialog on important cultural and
historical issues. For example, a delegation of
Novy Urengoi administration in Kassel, where
Wintershall is headquartered, was treated to a
Summer School of Management, in the course
of which the Yamal leaders familiarized them-
selves with the finest examples of municipal
government in Germany.

Future development plans

At the end of 2011, the main project to
transport Russian gas to Europe — the Nord
Stream gas pipeline — is set to come on stream.
Construction of the second run of this Trans-
baltic trunk pipeline is planned for completion
by 2012, and both trunks together are due to
transport up to 55 billion cubic meters of gas
per year. This volume could be provided by the
Yuzhno-Russkoe field, currently under develop-
ment by Gazprom and Wintershall.

The company intends to continue
cooperation with its Russian counterparts in
the areas such as exchanging experience and
training, technical and scientific cooperation,
petroleum chemistry.

JocTuxeHuUsa MHOCTPaHHbIX UHBECTOPOB Ha [lanbHem BocToke u B CnOupum



OOpaLueHue K NoTeHUUaNbHbIM
MHBECTOpam

B 2010 roxy xomnanum « Buntepcxanias /BASF
u «I'agmpom» ormeTuau 20-yIeTrie CBOETO YCIIeIII-
HOro coTpynuudecTBa. Komnanua « Buntepcxamn»
TOpANTCA CBOMM YHUKAJIbHBIM IIAPTHEPCTBOM C
pOCCHﬁCRI/IM Ta30BBIM I'I'AHTOM 11 KaUeCTBEHHBIM
pasBUTHEM COBMECTHBIX IIpoeKToB B Poccuu. Ha
OPOTAKEHUU OCJIeTHUX AecATuaeTur Poccusa as-
JIAeTCA OLHUM M3 OCHOBHBIX IIOCTABII[UKOB He()TH
u rasa B EBponry u coxpaHsaeT BenyIlyie IO3UIUN B
MUpe II0 3aIIacaM yIiieBooponoB. ITosTomy Ha-
YaJIo COTPYAHUYIECTBA C POCCUICKUMU ITapTHEPa-
MU CTaJIO 3aKOHOMEPHBIM IITaroM aJjisd KOMIIaHUN
«BunaTepcxanay, KOTOpasa CTPEMIJIACH PACIITUPUTD
CBOIO 0eATEeJIbHOCTDh 1 BBIIATHU Ha Begymire Imo3uiumnu
Ha eBpotmeiickoM perake. Ceromus Poccus numeer
cTpaTermyecKoe 3HAUEHME /1A KOMIIAHNY, KaK B
ILIaHe JOOBIUY 9HEPTEeTUYECKOTO ChIPhs, TAK U B
ILJIaHe eTo IepepaboTKY U TOCTABKY ITOTPEOUTEIAM.
U TyT BayKkHa He TOJIBKO reorpadguyueckas 0JT130CTH
O0m3Heca KOMIIAHUM K POCCUHCKUM IapTHEpaM, HO U
HaJle’KHOCTDb OTHOIIIeHU, IIDOBEPEHHBIX BpeMeHeM.

Poccua unmer no nytu crabunusanum, cos-
IaHUA HOBOT'O OJIATOIPUATHOTO KJINMAaTAa AJIs
MeKIYHaAPOLHOTO JEJIOBOTO COTPYAHUUECTBA.
WNnocTpaHHBIe UHBECTOPHI PACCUNTHIBAIOT HA
TIPeJICKa3yeMOCTh U COTJIACOBAHHOCTD NeHCTBUM
OpraHosB HCIIOJIHUTEJLHON BJIACTU Ha BCEeX YPOB-
Hax. Kommanua « BurTepcxanias ¢ ONTHMU3MOM
CMOTPUT Ha yCIIeXu Poccuu B sTom HanmpaBJIEHUHU.

oxp,eHMe POCVIVI
Russian natural gas field Yuzhno-Russkoye

lOxHo-Pycckoe mecTop

Message to new potential
investors

In 2010, Wintershall / BASF and Gazprom
celebrated 20 years of the successful coopera-
tion. Wintershall boasts a unique partnership
with the Russian gas giant and high-quality
development of joint projects in Russia.

Over the past decades, Russia has been one
of the main suppliers of oil and gas to Europe,
and it maintains a leading position in global
reserves of hydrocarbons. Therefore, the start
of cooperation with Russian partners was a
logical step for Wintershall, which sought
to expand its operations and become a strong
player on the European market.

Today, Russia is of strategic importance
for the company, in terms of extracting, pro-
cessing and delivering energy to consumers.
Of importance here is not only the geographi-
cal proximity of the company's business to its
Russian partners, but also the strength of the
time-tested relationship.

Russia is following the path of stabiliza-
tion, creating a new and favorable climate for
international business cooperation. Foreign
investors rely on predictability and consistency
of the executive authorities at all levels.

The company is optimistic about the progress
Russia is making in this direction.

Mpon3BoACTBO NPUPOAHOIO rasa B MOpo3Hoi Cnbmpu
Frosty temperatures at the natural gas production in Siberia

Series 1 / Boinyck 1
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N
>& Enel

«CeBepIHeprus»: ycnewHoe COBMECTHOE
npeanpuaTHe C y4acTUeM UTaNbSHCKUX U
POCCUMCKUX SHEPreTMYeCckux KOMMaHui

OO0Lwwue cBeaeHns 0 KOMNaHuu

T'pynna Enel — kpymnHeiimmas KoMIaHus 9HEP-
reTuyecKkoro cekropa tanum, 3aHuMAarOIas BTO-
PYIO CTPOKY B CIIMCKE TeHePUPYIOIUX KOMIaHU
EBporms! 10 00beMy YCTaHOBJIEHHOU MOIITHOCTH.
Komnanus siBiisieTcsi ”HTETPUPOBAHHBIM UTPOKOM
PBIHKA, aKTUBHO Pa0OTAIOIINM B 3JIEKTPOIHEPre-
TUKe U Ta30BOH oTpacyau. Ha ceroguaniumii 1eHb
Enel Beger 6usuec B 40 cTpanax 1o Bcemy MUPY,
pacmoJiaraet okoJio 97 000 MBT nosiesHoi ycTa-
HOBJIEHHOU MOIITHOCTH U IIPOZAET 3JIeKTPOIHED-
ruio 1 ras 6oJiee, ueM 61 MUIINOHY KJINEHTOB.

ITo cocroanuio Ha 31 mexabpsa 2010 roga
I'pynna Enel nacuursiBaer nopsinka 76 000 co-
TPYAHUKOB U YIIPABJSET IIMUPOKUM CIEKTPOM
TUApO-, TeIlJIOo-, aTOMHBIX, I€e0OTePMAJIbHEIX,
BETPAHBIX U COJTHEUHBIX BJIEKTPOCTAHIINH, a
TaKyKe TeHePUPYIOINX YCTAHOBOK, BhIpabaThI-
BAIOIMUX 3HEPTUIO N3 IIPOUUX BO306HOB.TIHGMBIX
ncToUHUKOB. OK0J10 46 % 2JIeKTposHepruu, mpo-
u3BOAUMOI aseKTpocranuamu Enel, sBiaercsa
9KOJIOTUYECKU UMCTOM, TO eCTh BhIpabaThIBaeTCsa
0e3 IT000YHBIX BHIOPOCOB yIJIeKHUCJIOro rasa. Enel
HEYKJIOHHO CJIIYeT 110 IyTU TPOJBUIKEHU ST
BOSOﬁHOBJ’IHeMBIX WCTOYHNKOB S9HEPTUU Y1 BHEAPEHUA
HOBBIX SKOJIOTMYECKY 6€30IIaCHBIX TEXHOJIOT U,

Enel B Poccuun

Enel gedrorupoBasia B pocCUCKOM dHEP-
retuueckoM cekTope B 2004 roxy mocpeacTBOM
mpuodpeTeHnA KOHTPOJILHOTO TaKeTa aKITuii
OAO «Ceepo-3anaguaa TIII». OgHako fanHOe
mpuodpeTeHre CTAJIO JUIIH ITIePBBIM ITIaTOM B IIPO-
IOJIXKUTEJIbHOM uctopun ycrnexa Enel 8 Poccun:
CJEMYIONINM 3HAUNMBIM JOCTHKEHUEM cTajaa
mokynka 49,5 % axknuili KpynHelIe He3aBu-
CUMOM 9HEProcOLITOBOM KoMIaHuu B Poccuu —
000 «PYCOHEPT'OCBBIT» B 2006 rony. Bmo-
caencrsuu, B 2007 rogy I'pynna Enel coBmecTHO
C UTAJbAHCKUM He()TeraszoBbIM KoHIlepHOM Eni

SeverEnergia: a successful venture
between Italian and Russian
energy companies

General company information

Enel is Italy’s largest power company,
and Europe’s second listed utility by installed
capacity. It is an integrated player, active in
the power and gas sectors. Enel operates in 40
countries worldwide, has nearly 97,000 MW of
net installed capacity and sells power and gas to
more than 61 million customers.

As of December 31, 2010, the Group has
about 76,000 employees and operates a wide
range of hydroelectric, thermoelectric, nuclear,
geothermal, wind-power, photovoltaic and re-
newables power plants. About 46 % of the power

OnbIT 1 TexHomoruu Enel
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mpuodpesia 40 % aKIIMOHEPHOro KAaUTAJIA POCCUI-
ckoil Komnauuu «CeBepOHEPTUA» , YIPABIAIONIEH
TPeMs JOUePHUMU KOMIIAaHUAMU B 3amlagHON
Cubupnu: OAO «AprTuKras», 3A0 «YpeHroiin»,
OAO «He@TrerazrexHogorugs .

B mauase 2008 roga JoruuecKuM IIPOTOJIIKE-
uuemM Beixoga I'pynnsl Enel Ha sHepreruueckumit
pBIHOK Poccuu crasio mpuobpereHre KOHTPOIb-
Horo nmaketa aknuii komoaauu OAO «OT'K-5»
(mepeumenoBana B OAO «93uea OI'K-5») , ogroro
U3 KPYIIHENIIINX POCCUNCKUX TPOU3BOAUTEIEH
SJIEKTPOSHEPTUH. ITO COOBITHE CTAJO JYUIITUM
IIOATBEPXKAECHHUEM TOI'O, UTO CTPaTernd paciim-
PeHudA IPUCYTCTBUA ['PYNIIIBI HA POCCUHCKOM
PBIHKE, a TaKJKe CO3/[aHue BePTUKATIbHO
WHTETPUPOBAHHOTO yYACTHUKA PHIHKA, BJIajie-
I0II[eT0 aKTuBaMu B cdepe pa3spabOTKU ra30BBIX
MeCTOPOKIeHN, TOOBIUY Iada, BEIPAOOTK YU
AJIEKTPOIHEPTUH, a TAKIKe B 9HEProCOBITOBOM
ceKTope, — paboTaer yCIenrHo.

o— 4 ’

= s

HoBasi napora3oeas yCTaHOBKa C YCTaHOBNEHHOM MoLLHOCTbI0 410 MBT, BBeeHHas B akcnyataumio Mpeaceparenem Mpasutenscrea PO

generated by Enel is carbon free. Enel is strongly
committed to the development of renewable
energy sources and to the promotion of new
environmentally friendly technologies.

Enel in Russia

Enel entered the Russian energy market in
2004, with the acquisition of a controlling stake
in the North-West CHPP.

However, such acquisition was just the first
step of the successful story that saw Enel, later
acquiring 49.5 % of Russia’s largest independent
electricity supplier RUSENERGOSBYT in 2006,
followed in 2007 by the acquisition, in a partner-
ship with the Italian oil and gas company Eni,
of 40 % of the shareholding in the company
SeverEnergia, which owns three companies
located in the Western Siberia, namely Arcticgas,
Urengoil Inc. and Neftegastechnolgia.

B.B. MytuHbim 25 nions 2011 r. Ha dunmane CpepHeypansckas TPAC OAO «3en OFK-5», Bxopsiem B rpynny komnanuii Enel
New Enel CCGT-410 MW at Sredneuralskaya Power Plant, successfully launched on July 25, 2011 by Russian Prime Minister Vladimir Putin

Series 1 / Boinyck 1
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B macrosiee spems Enel seger B Poccuu
AKTUBHYIO KOHCOJUIAIIUIO TPHUOOPETeHHBIX aKTH -
BOB U JAJILHEUIITYIO MHTETPAIINIO IPUHAAJIEKA-
X el KOMIIAaHUH.

UcTopusa komnanum «CeBepIAHeprus»

000 «CeBepOueprus» (IpexHee Ha3BAHNUE —
000 «dumHe@Treras») ocaoBauo B 2006 rony. B
ampese 2007 roga Enel mpro6pesa y ©TaabsIHCKO-
ro KourepHa Eni 40-miporieHTHBIN TaKeT aKITUHi
obmrectBa. OGHOBUB TaKUM 00Pa30M CTPYKTYPY
AKIIMOHEPHOTO KAIUTAJIa, KOMIAHUS IPUHIA
ydJacTre B ayKI[MOHeE II0 IIPOJaske YaCTU aKTUBOB,
IIpeskjie HaXOQUBIINXCSA B COOCTBEHHOCTH
«IOxroca». B pesynbrare Topros «CeBepOHeprus»
cTajia BIaJeablleM TpeX KOMIAaHui B 3anagHO
Cubupu (fAmano-HeHelKkuit aBTOHOMHBIN OKPYT),
a umeHHO: OAO «ApkTukras», 3AO «YpeHToHI»,
OAO «He@drerasrexHoyorua», a TaKKe IPOUUX
AKTHUBOB, KOTOPHbIE BIIOCJIEACTBUU 6BI.TII/I JIUKBU M-
POBaHBI UJIN PEAI30BAHEIL.

B 2009 rogy «I'asmpom» peasim3oBaj CBO
OmIMOH, mpuodpeTs 51 % ariwuit «Cesep-
OHeprusa», ¥ TeM caMbIM (haKTUUECKHU MOJyUUB
KOHTPOJb HaJ KoMOaHuel. B pesysbraTe mosisa
aKIUil KOMIIaHWY, IpUHaIIe:xamux Enel, co-
Kparuiaack 50 19,6 % . Byayuu cunpHeAIInM 1
HamboJIee OMBLITHBIM UTPOKOM ra30BOr0 CEKTOpPA,

Finally, in early 2008, Enel acquired the
majority shareholding of OJSC “OGK-5” (cur-
rently, OJSC “Enel OGK-5"), one of the largest
power producers in Russia, succeeding in its
expansion strategy in the Russian Federation
and developing a vertically integrated position,
through a presence in the gas upstream, power
generations, as well as power distribution
industries.

Currently Enel in Russia is actively engaged
in consolidating of the acquired assets and fur-
ther integrating of its businesses.

History of SeverEnergia

LLC “ SeverEnergia” (formerly LLC
“Enineftegaz”) was founded in 2006. In April
2007, Enel bought 40 % of the company’s shares
from the Italian Eni. Upon renewing the share-
holding structure, the Company participated
in an auction to purchase some assets formerly
owned by Yukos, namely three companies
located in the Western Siberia (Yamal-Nenets
Autonomous District): Arcticgas, Urengoil Inc.
and Neftegastechnolgia, as well as other few
miscellaneous assets, that were subsequently
disposed or sold.

In 2009, Gazprom exercised an option to
buy 51 % of shares in SeverEnergia, taking

MectHble xutenu mano-Hexeukoro AO

Local communities in YamaI-Nenéts Autonomous District

JocTuxeHuUsa MHOCTPaHHbIX UHBECTOPOB Ha [lanbHem BocToke u B CnOupum



OAO «T'aszmpom» CMOTJIO IPEAJIOKUTD TaPAHTUN
YCIIEIITHOTO ¥ CBOEBPEMEHHOT'O 3aBEPIIIEHUA IIPO-
ekTa. I[Ipu sTOM, PYKOBOZICTBO Ira30BOTO KOHIIEPHA
0053aJ10Ch TAPAHTUPOBATH OTOOP JOOKLIBAEMOTO
ra3a M TPaHCIIOPTUPOBKY [OJIV ra3a, IPUHAJIe-
sxamieit Enel, 1o saekrpocranmnuit «duesx OTK-5»,
TIOAIEePIKUBAs TEM CAMBIM CTPATETHIO BEPTUKATb-
uHoro passutus Enel. Bosee Toro, crparerusa Enel
B oTHOIIeHUM pa3Butud akTuBoB OO0 «CeBep-
JHeprua» BcerJa IpegycMaTpUBaja CO3qaHTe
COBMECTHOT'O IPEAIIPUATHUSA C POCCUHCKUM
0IIepaToOpPOM JAaHHOTO CEKTOPA, PACIIOJIATAIOIINM
6oraThHIM OIIBITOM PabOTHI HA BHYTPUPOCCUNCKOM
Ta30BOM PBHIHKE U YK€ IPeJCTAaBIEHHBIM B
SAmano-HererizkoM aBTOHOMHOM OKpPYTe.

B r0a6pe 2010 roxa «I'aszompom» mpuHAT pe-
IIeHVe 0 IPoJasKe MPUHAJIEIKAIIIET0 eMy ITaKeTa
axknuil «CeBepIHEPTUA» KOHCOPIIUYMY «SImaii-
PasButue», cosganuomy coBmectHo OAO «Hosa-
Tek» 1 OAO «T'asznpom He)TH» HA TAPUTETHBIX
Havasjax. Biaarogapsa sxoskaeHuo «HoBaTek» u
«Tagmpom HeTH» B cocTaB aKIIMOHEPOB «CeBep-
JHeprus», JaHHBIN IPOEKT IPUOOPEJ CBOAHBIN
OIIBIT ITIePePabOTKY U peasusanuu Hed)Tempo-
IYKTOB, HAKOIIJIEHHBIN 00emMu KoMIaHuamu. K
ToMYy Ke, «['a3mpoM» IpoJoIIKaeT IPUHUMATD
OIIOCPEeIOBAHHOE yUACTHE B JTAaHHOM IIPOEKTE, IO/T-
TBEPXKJasd CBOe TBePZ0e HaMePeHNEe OTHOCUTEIHHO
orbopa rasa, a TakKe rapaHTUN TPAHCIIOPTH-
POBKY OTOBOPEHHBIX 00'bEMOB Ha IPEATIPUATHUA
«dues OT'K-5».

MpoekT «CeBepIHeprusy»

Komnanum «ApKTuUKras», « Y peHIOni»,
«He@drerasrexHosorusa» B 00111l CIOKHOCTHU
BJIQIEIOT YEeTHIPbMA JINIEH3UAMU Ha Pa3paboT-
Ky 1 TOOBIUY YIJIEBOLOPOLOB, MCIOJb3yEeMbIMU
IS 9K CITyaTaUuU AeBATU MECTOPOXKIEHMI: 10
MeXIYHAPOMHBIM CTaHZapTaM, OOIIIUi 06 beM
PasBeJaHHBIX U IIOTEHIINAJIBHBIX 3aI1aCOB COCTAaB-
JIeT IATH MUJLINAPI0B 6appesieil B HepTAHOM
sxBuBajenTe (BHI).

Ha momeHT npro6peTeHna BHIIIIEyKa3aH-
ueIx Komuauwuii ['pynmnoii Enel, Poccuiickas
Deneparnusa u TpeabIAYIITE BJIALEIbIIEI YiKe
BeJIN aKTUBHYIO I'e0JIOTOPA3BEOUHYI0 paboTy Ha
ITaHHBIX MECTOPOKAeHUAX. TeM He MeHee, IJIa
0oJiee ACHOTO MOHNMAHUSA PEAJBLHOTO IIOTEHITAIA

effectively the control over the company and
reducing Enel’s share in the assets t0 19.6 % . As
the strongest and most experienced player in the
Russian gas industry, Gazprom could offer all
guarantees for the successful and timely comple-
tion of the project, giving Enel at the same time
a commitment in terms of the off-take of pro-
duced gas and transportation of Enel’s gas share
to Enel OGK-5 power stations, thus backing up
Enel’s vertical integration strategy. Further-
more, Enel strategy to develop SeverEnergia
assets has always envisaged a joint venture with
a Russian operator with a strong experience in
the domestic gas industry and well rooted in the
area of Yamal-Nenets Autonomous District.

In November 2010, Gazprom decided to sell
its share in SeverEnergia to YamalDevelopment,
a consortium between Novatek and Gazprom
Neft on equal basis. SeverEnergia’s shares
acquisition by Novatek and Gazprom Neft en-
riched the project by consolidated experience in
liquids processing and commercialization.
Furthermore, Gazprom continues its strong
indirect participation in the project and it has
reconfirmed its commitments in terms of off-
take and gas volumes transportation.

SeverEnergia project

Arcticgas, Urengoil Inc. and Neftegastech-
nologia own in total four licenses for exploration
and production of hydrocarbons effective on
nine fields, containing in accordance with inter-
national standards, a total of five billion barrels
in oil equivalent (BOE) of proven and probable
reserves.

When Enel bought the above-mentioned
companies, exploration works had been exten-
sively conducted by the Russian Federation
and by former owners. Additional exploration
activities, however, were necessary in order to
gain a better understanding of the field re-
serves, as well as to comply with the license com-
mitments. Between 2007 and 2011, during three
campaigns in the framework of all four licenses
approximately 1,700 square kilometers were
investigated applying 3D seismic technology.

In the end of 2008, drilling of new produc-
tion wells in the Sambursky license area began

Enel

(&g}

Series 1 / Buinyck 1 1



16

Achievements of Foreign Investors in Far East and Siberia

He(DTAHBIX 3aJI€XKel, a TAKKe IJIsI BLIIOJIHEHU I
0053aTeJIbCTB II0 JINIIEH3UN Ha HeIPOI0JIb30Ba-
HUe, TPeOOBAJIOCh IPOBECTH NOIIOJHUTEIbHBIE
pasBenouHble MeponpuaTud. B mepuog ¢ 2007 mo
2011 ropx ob1m1ad IIOIAAbL TEPPUTOPUIL, 0OCIe-
ITOBaHHBIX 10 TexHoJsoruu 3D-ceficMopasBe Ky B
PaMKaX BCeX UeThbIpeX JII/II_IeHSI/Iﬁ Ha HEeAPOIIOJIb-
30BaHue, cocrapuaa 1700 KM? — TAKOB pe3yaIbTaT
TPeX STAIIOB re0JIOTOPA3BEIOYHBIX PAOOT.

B xonrme 2008 roxa B mpegenax CamOyprcko-
r'o JINIIEH3NOHHOI'0 YUaCTKa HauaJIoCh OypeHue
HOBBIX ,Z[O6BIBaIOIT_II/IX CKBAKUH C IIDUMEHEHUEM
OypuabHOI ycTaHOBKU «Deutag», azanTupoBaH-
HOM K BKCILTyaTalliy B 3SUMHUX YCJIOBUAX (IpuU
TaKoU HUBKOM TeMmIieparype, Kak -41 “C).

B xoze Oypennsi KOMIAHUS KCIIOJIb30BajIa
TEXHOJIOTMH IIOCJIEIHEr0 IIOKOJIEeHU S, IT03BOJISIO-
II[11e COKPATUTDL CPOKY Oy PEeHUSA KaKI0M CKBAYKU-
HBI ¢ TPAAUIIMOHHBIX 60 Mo 25 mHel, cyIecTBeHHO
CHUM3UB Te€M CaMbIM 3aTpPaThl Ha BBIIIOJIHEHUE
OOHOU CKBAKUHBI.

B ob6111eii croxxkuOCTH, M0 KOoHIIa 2010 roga Ha
CaMOyprcKoM JUIEH3NOHHOM YUYaCTKe ObLIIO BhI-
mosHeHo 18 cKBasKUH.

Hogeifimmue nyiassl KOMOAHUY IpegycMaTpU-
BAIOT TTOJIyUeHue mepBoro raza us Camoyprckoro
MeCTOpOKIeHU K nexkadpio 2011 roga uiu K Ha-
yaay 2012 roma, BCKOpe mocJjie Yero IIaHupyeTcs
HavaThb JOOBIUY HA ABYX APYTUX MECTOPOKICHUAX:
SApo-fxmaCcKOM U YPEHTOHCKOM.

HeranbHBIN IJIaH pa3paboTKY Bcex HedTera-
30BBLIX MECTOPOXKIEHUI B HACTOSIIlee BPeMsI Ha-
XOIUTCS Ha PACCMOTPEHUN aKI[noHepoB «Cesep-
JHePrusa» U BCKOpe OyIeT YTBeP K IeH.

OTHOLLEHNS C MEeCTHbIMW BNACTAMM

B nierom, oTHOIIIEHNA ¢ POCCUNCKUMU BJIACTA-
MU HOCAT MO3UTUBHBIN U MJIOAOTBOPHBIN XapakK-
Tep s 00enx cTopoH. I1o mporrecTBUY HaYaIb-
HOTO TIepro/ia, B TeUeHre KOTOPOTO UTATbAHCKLE
AKIIMOHEPHI BHAKOMUJINCH CO CJIOKHO CTPYKTYPH-
POBaHHBLIM CBOJIOM POCCUNCKUX 3aKOHOB U IIpa-
BUJI, PETYJIUPYIOIINX Pab0Ty POCCUMCKOM ra30BOMi
oTpacJiu, OBLIN TOJYUeHbI BCe JIUIIeH3UU U Pas-
pellieHusT, HEOOXOAUMBbIE IJIA 3amycKa IIPoeKTa, 1
HEeTOoCPeACTBEeHHO HauaT IPOMBbICE.

Oco06o0 cienyeT OTMETUTDH MOAIEPIKKY,
OKas3bIBaeMYI0 JTaHHOMY POCCUCKOMY PETUOHY
T'pynnoit Enel: yepes comuanbHbIe IPOTPaMMBbI,
peanusoBaHHbIe B 2010 rogy Kommauuei
«CeBepdueprusa» Ha O0ITyI0 CyMMy 27 MJIH.
pyOJieii, a TaK:Ke MMOCPEACTBOM MPSIMOTO CIIOH-
copcTBa KYJbTYPHBIX MeponpuaTtuii. B uact-
HOCTH, IPOTPAMMBI COIIMATbHON MOAAEePIKKY
BKJIIOUAJIY CTPOUTENHbCTBO METCKOM IJIOIIagKH B
HoBoMm ¥Ypenroe, mpuobpeTeHne MeIUIIUHCKOTO
000pyAOBAHUA IJISI TOPOACKOM OOTBHUIIBI

using a Deutag winterized drilling rig, able to
work at temperatures as low as -41 °C. The latest
drilling technologies were used by the Company,
effectively decreasing the drilling time (with-
out completion) per well from initial 60 days to
approximately 25 days, therefore significantly
reducing the drilling cost of each single well.

A total of 18 wells have been drilled before
the end of 2010 in the Samburgsky license area.
In accordance with the latest company
plans, the first gas from the Samburgskoye field

is expected by December 2011 or early 2012,
with the production in the other fields, namely
Yaro-Yakhinskoye and Urengoiskoye, closely
following up.

A detailed development plan for all fields is
currently under review by the Shareholders of
SeverEnergia, and will be approved soon.

Relationships with local authorities

Generally, the relationships with the Rus-
sian authorities have been positive and fruitful
for both parties. After an initial period, in which
the Italian shareholders were effectively study-
ing the complex set of Russian laws and regula-
tions pertaining the Russian gas industry, all
necessary licenses and permits were obtained
for the project’s start-up, and the development
started.

Noticeable is also the support that Enel
brought to the region in terms of social programs
accomplished by SeverEnergia, which amounted
to 27 million rubles in 2010, as well as in terms
of direct sponsorships of cultural events.

T

«ApKTWKra3» — OiHa U3 KOMMaHWiA Nog ynpaeneHreM «CeBepdHeprum»
Arcticgas, one of the companies managed by SeverEnergia
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HoBoro YpeHros, cTpouUTeJIbCTBO CEJIBCKUX
OOJBLHUIL U APYTHE IPOEKTHI.

Yro KacaeTcsa KyJAbTYPHBIX MePONIPUATHIA,
B ceHTa0pe 2010 rozxa mo cayuaro Jua Hedranu-
Ka, a TakKe 35-1eTHero 100miea roposa Hosbrit
Vpewuroii, Enel coBmecTHO ¢ faBHUM mapTHEPOM,
KomnaHmel Eni, BrICcTyIMIIa CIOHCOPOM KOHIIEPTa
uranabaHcKo# rpynmsl «Ricchi e Poveri».
Kpowme toro, B utone 2011 roga I'pynma Enel crama
cmoHcopoM cobrITusA «OKHO B MTanuio: KuHeMa-
Torpad, ororpadgusa, My3bIKa», IIPOIIEAIIEero B
ropoze Canexapn (Imamo-HeHeKuit aBTOHOM-
HBIT OKPYT). B paMKkax gfaHHONM MHUIIUATUBLI,
IIPUBBAHHOM IOIIYIAPUBUPOBATEH UTATbAHCKYIO
MY3BIKY U KYJbTYPY B TAKUX PernoHax, Kak
3amaguas Cubupsb, rie UTaIbIHCKYE KOMIIAHUY B
HaCTOﬁH_II/IfI MOMEHT 3HAUUNUTEJIbHO YBEJINUYNBAIOT
CBOE IPUCYTCTBUE, IIPOIIIEJ TAKKe KOHIEPT
amcam0ust «Napolicanto» u poroBsIicTaBKA
«JlaggmadT 1 Kpacora», B Xoe KOTOPOt
y0JIMKa CMOTJIA OIIEHUTDH PAbOThHI UTATbAHCKUIX
¢ororpados Aauo Yuosma u Ppanko PoHTAHBI.

In particular, social programs included the
construction of children playgrounds in Novy
Urengoy, the purchase of medical equipment for
the Novy Urengoy hospital, the construction of
countryside ambulatories, and other projects.

As for the cultural events, in September
2010 on the occasion of the Oil and Gas Man day
and the 35th anniversary of Novy Urengoy city,
Enel together with its partner Eni sponsored a
concert of the Italian band “Ricchi e Poveri”.

In addition, in June 2011 Enel became a sponsor
of the event “Window to Italy: cinema, photog-
raphy, music” held in Salekhard (Yamal-Nenets
Autonomous District). This event, targeted at
spreading the knowledge about the Italian music
and culture in the Western Siberia area, where
Italian companies are significantly expand-

ing their presence, also included the concert of
“Napolicanto” band, and the photographic exhi-
bition “Landscape and beauty”, with pictures by
the Italian photographers Elio Ciol and Franco
Fontana exhibited.

«CeBepIHeprysi», ra3oBble Tpydbl

SeverEnergia, gas pipelines
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European Bank

for Reconstruction and Development

EBPP B Poccumn

EBpormeiickuii 6aHK PEeKOHCTPYKIIUU U Pa3-
Butuda (EBPP) — aTo MmesxayHaponuasa ¢huHaHCOBASI
oprammsanusd co mrab-kBapTupoii B JIougoxe,
aKIMoHepaMu KOTOpOH ABaA0Tca 61 cTpaHa, a
takxe EBpomnerickuii Coros u EBpomneiickuii mHBeC-
turnuonHbIHA 6aHK (EV1B). EBPP 6511 ocHOBaH B
1991 r. ¢ 11es1bI0 COMENCTBUS CTAHOBJIIEHUIO PHIHOY-
HO PKOHOMUKU B GI:IBH_II/IX COIIMAJIICTUYECKUX
crpanax EBponsl. [Ipyrue 3agaum 6aHKa BKJIOYA-
IOT B ce0s TpUBJIeUeHNE 3BHAUUTEIHLHBIX 00beMOB
OPAMBIX THOCTPAHHBIX WHBECTUIIUN, TOIAEPIKKY
MPUBATU3AINY, PECTPYKTYPUBAIUIO U YCOBEPIIIEH-
CTBOBaHNE MYHUITUIIAJIBHBIX CJIYQKG, IIooIpenue
SKOJIOTUYECKU 000CHOBAHHOTO U YCTOMUMBOTO Pas-
Butusa. EBPP BeImtostHAET 0603HAUEHHBIE BBIIIIE
3aa4” B OCHOBHOM IIOCPEICTBOM IIPEIOCTABIEHUA
JIOJITOCPOYHBIX 3aiIMOB 1 KamuTaja Ijida (OUHAHCH-
pPoBaHUA MHBECTUIIMOHHEBIX IIPOEKTOB.

EBpomneiickuii 6aHK PEKOHCTPYKIIUY U Pas-
BUTHS HAUaJ CBOIO ONEPAI[MOHHYIO JeATeIbHOCTD
B Poccuu B 1991 roxy. B macrosiee Bpems Poc-
cus, Ha KOTOpyIo mpuxoauTtcA 1/3 Bcex omepaiiuii,
SABJSETCA KPYITHEHIITUM PETHOHOM JeATeTbHOCTHI
Banka. B 2010 rogy EBPP nognucas foKyMeHTBI
Ha yuacTue B 63 mpoexkTax B Poccuu o61tieii cTou-
MOCTBIO 2,3 MJIPA. €BPO, B Pe3yJIbTaTe YeTo COBO-
KYITHOE YMCJIO IIPOEKTOB B CTPaHe, PA3BUBAEMbIX C
1991 roza, moctursio 657. B koue mapra 2011 r.
00111251 CTOMMOCTH Beex mpoeKkToB EBPP B Poccun,
BKJIIOUAsI COBMECTHOe (DMHAHCUPOBAHME 1 MHBECTH-
Y TapTHEPOB BaHka, cocTaBUIIO TPUOIN3UTETD-
HO 49,4 MJIpH. €BPO, a BaJIOBbIE BBITLIATHI JOCTUTJIN
12,7 mapz. eBpo.

T'maBHBIMU cTpaTernuecKUMU IPUOPUTETAMU
EBPP B Poccun aBiaoTca MoepHU3AIIUA 9KO-
HOMUKU U CO3JaHIe KOHKYPEHTHOU CpeAbl, YTO
noAfep:KUBaeTCA aKTUBHBIM pa3BUTHeM UH(Mpa-
CTPYKTYPHI, JUBepcuduKanmeil 5KOHOMUKHU U 3(-
(beKTUBHBIMU MeXaHU3MaMu (PpMHAHCUPOBAHUA.
B uactrocTn, EBPP B Poccuu mocyiegoBaTeibHO

EBRD in Russia

The European Bank for Reconstruction and
Development (EBRD), an international finan-
cial institution based in London and owned by
61 countries plus the European Union and the
European Investment Bank (EIB), was created
in 1991 with the key objective of promoting the
transition to market economies in the former
socialist countries of Europe. Other objectives of
the Bank include mobilising significant foreign
direct investment; supporting privatisation,
restructuring and improving municipal services;
and encouraging environmentally sound and sus-
tainable development. The EBRD achieves this
mainly through the provision of long-term loans
and equity to finance investment projects.

The EBRD started its operations in Russia
in 1991. Today Russia is the largest country of
the Bank’s operations, accounting for approxi-
mately one-third of its total activities. In 2010
the EBRD signed a total of 63 projects in Russia,
worth € 2.3 billion, bringing its total number
of projects in the country since 1991 to 657. At
the end of March 2011, the full value of all the
EBRD’s Russian projects, including co-financing
and investments by the Bank’s partners, totalled
approximately € 49.4 billion. The EBRD’s gross
disbursements amounted to € 12.7 billion.

The overarching strategic priorities of the
EBRD in Russia are modernisation and competi-
tiveness of the real economy. This is supported
by active infrastructure development, economic
diversification and efficient financing mecha-
nisms. In particular, the EBRD is committed to
supporting Russia’s drive to recover from the
economic downturn and diversify its economy
away from a dependence on natural resources.

The EBRD’s TurnAround Management
(TAM) and Business Advisory Services (BAS)
programmes provide micro, small and medium-
sized enterprises (MSMEs) with direct assistance
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TOZIIePYKMBAET YKPeILJIeHe TeHAEHIINY K BOCCTa-
HOBJIEHUIO TI0CJIe 9KOHOMUYECKOTO CIIaja U CTPEM-
JIeHUe QUBEPCUPUIUPOBATH S9KOHOMUKY TaKIM
00pasom, UYTOOBbI YMEHBIITUJIACh 3aBUCUMOCTD OT
IIPUPOSHBIX PECYPCOB.

ITporpammer EBPP B o6actu 0350poBiieHISA
npeaupusatuii (TAM, TurnAround Management)
¥ B 00J1aCTHU IEJIOBBIX KOHCYJIbTAIITMOHHBIX YCIYT

(BAS, Business Advisory Services) o0eclieunBaioT

IPSAMOEe COIENCTBUE CO CTOPOHBI OIBITHBIX OM3HEC
9KCIIEPTOB M KOHCYJbTAHTOB AJIA IPEeAIPUATAN
MUKPO-, MAJIOTO U cpefHero 6usHeca. IIporpamma
03[TOPOBJIEHUS MTPEATIPUATUN (POKYyCUPyeTCA Ha
CTPYKTYPHBIX U YIIPABJI€EHUYECKUX U3MEHEHUAX
BHYTPU KOMIOAHUH TOCPEACTBOM IIPEIOCTABICHU ST
KOHCYJbTAIITMOHHEBIX YCJIYT OIIBITHBIMU PYKOBOOM-
TeJIAMU BBICIIIET0 3BeHA M3 DKOHOMUYECKH Pa3BU-
THIX cTpaH. [leJ0BbIe KOHCYJIbTAIMOHHBIE YCIYTHU
TTO3BOJIAIOT MTPEATIPUATUAM MUKPO-, MAJIOTO U

from experienced business advisors and con-
sultants. TAM focuses on managerial and struc-
tural change within companies, by providing the
advisory services of experienced senior execu-
tives from economically developed countries.
BAS enables MSMEs to access a diverse range of
consulting services by facilitating projects with
local consultants on a cost-sharing basis.

EBRD’s activities in the Russian Far East

Currently the EBRD has a strong network
of seven offices in Russia, namely: Moscow,

St. Petersburg, Rostov, Samara, Yekaterinburg,
Krasnoyarsk and Vladivostok.

The EBRD Resident Office (RO) in
Vladivostok was established in December 1995
to facilitate the Bank’s operational activities
(both project development and monitoring)
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Achievements of Foreign Investors in Far East and Siberia

cpeaHero Om3Heca MOJYUYUTh JOCTYII K IIIUPOKOMY
CIIEKTPY KOHCYJIBTAI[MOHHBIX YCAYT ITOCPEICTBOM
CO/IefiCTBUS MIPOEKTAM C YUaCTHEM MECTHBIX KOH-
CYJIBTAHTOB Ha OCHOBE JOJIEBOT'0 PACIIPeLeIeHU A
pacxomgos.

HestenbHoctb EBPP Ha [lanbHem BocToke
Poccum

K macroamemy Bpemenu EBPP chopmupoBas B
Poccuu pazBuTyto ceTs 13 7 0(h1CcOB, PACIIOTIOKEH-
HbeIX B MockBe, Caukr-IletrepOypre, Pocrose, Cama-
pe, Exarepuntdypre, Kpacuospcke 1 BnaguBoctoxke.

IIpenacraButensctBo EBPP Bo BragmBocToke
OB1I0 OTKPBITO B fekabpe 1995 r. aia comeiicTBus
oImeparnnoHHON JeATeabHOCTU BanKa (pasButue
IIPOEKTOB U MOHUTOPUHT) Ha [JanbHeM BocToke
Poccun. IIpencraBuTeIbCTBO TAKIKeE OCYIIIECTBIIA-
€T INaJIoTr C PETMOHAJIBHBIMHY BJIACTAMU U YU4aCTBY-
€T B peain3dyeMbIX UHBECTOPaAMU MHUITMATUBAaX,
HampaBJIEHHBIX HA yJy4YIllleHe MHBECTUI[TMOHHOT'O
KJnMaTa B PeTUoHe.

IIpencrasurensctBo EBPP Bo BiiagusocToke
ABJIAETCA IEPBOY MHCTAHI[UEH B CTPYKType Bauka,
B KOTOPYIO oOparaiTcsa 6usHecMeHb! [laabHero
Bocroka. IlpeacraBuTeibCcTBO IPEAOCTABIAET
uH(GOPMAIHUIO 0 TPOAYKTaX BaHKa, BEITIOIHAET
TIEPBUYHYIO OIIEHOUHYIO SKCIIEPTU3Y OTHOCUTETIHHO
O0u3HeC IPeAJIOKeHN, a TaK/Ke IPOABUTAET TaKKe
TIpeaJIoKeHNA BHYTPU BaHKa B COOTBETCTBYIOIITUX
IemapTaMeHTaX 10 KOHKPETHOMY CEKTOPY B o(u-
cax B JlIormoue u B MockBe.

K macroamemy Bpemenu EBPP unBecTupo-
BaJj 6osiee 550 MurH. €BpO B 32 MPOEKTa B Pa3Ind-
HBIX oOJsiacTax sKoHOMUKY [[anbHero BocToka
Poccun.

Hexomopusie npoexkmut npedcmasietbl 6
mabauye Ha cmpanuye 21.

C mauasia cymiectBoBanuA Ha [anbuaem BocTto-
Ke Poccun nporpamma EBPP nio mpepocraBiernio
JIeJIOBBIX KOHCYJIBTAIIMOHHEIX yeayT (BAS) peanu-
3oBaJsia 325 mIpoeKToB 00611el cTouMOoCTbIo 1,9 MJH.
eBpo. IIporpamMma o 03Z0POBIEHUIO IPEATIPUATIN
(TAM) BrImosTHMIIA B TEX K€ 001acTaAX 28 IIPOEKTOB
00111e1i CTOMMOCTBIO 2,2 MJIH. €BPO.

dakTopbl ycnexa

» CusnbHBIN, IPU3HAHHBIN HA MEXyHA-
POSHOM ypOBHE (DMHAHCOBBIN TAPTHED,
UMEIOIINH JOJITOCPOUYHYIO CTPATETHUIO U
KpequTHBIA peiiTuHT AAA.

» Tecurble paboume OTHOIIIEHUS C MECTHOM
aIMUHUCTPAIEN U aKI[MOHEPAMU.

» ITonuTuuecKwuii Bec 6aromaps yHU-
rasbHOMYy MaHzaty EBPP u cTpykType
aKIIMOHEPOB.

in the Russian Far East. The Office also con-
ducts a policy dialogue with the regional
governments and participates in investor-led
initiatives aimed at improving the investment
climate in the region.

The EBRD RO in Vladivostok is the first
contact point for business people in the Russian
Far East. It provides information about the
Bank’s products, carries out initial appraisals on
business proposals and promotes such proposals
within the country and sector business groups of
the Bank, both at its London Headquarters and
in Moscow.

The EBRD has to date invested more than
€ 550 million in 32 projects covering a wide vari-
ety of sectors in the Russian Far East.

Selected projects are listed in the table on
page 21.

Since its inception in the Russian Far East
the EBRD’s BAS programme has implemented
325 projects for a total value of € 1.9 million.
The TAM programme has completed 28 projects
in the same area for a total value of € 2.2 million.

Success factors

» Strong, internationally recognised fi-
nancial partner with long-term perspec-
tive and AAA credit rating.

» Close working relationships with
governments and shareholders.

» Political leverage due to the EBRD’s
unique mandate and shareholder
structure.

» Working closely with market sources of
capital to fill “market gaps”.

» Sharing risks, including political risk.

» Catalyst to access an additional equity,
debt and trade finance.

» Extensive knowledge of local economies,

Mopt r.BnagmeocTok

Vladivostok port
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Hexotopbie npoekTbl Ha [lanbHem BocToke Poccum

Cdepa 3KOHOMUKHM

Selected projects in the Russian Far East Sector
I'pynna FESCO (Mpumopckwuii kpai): 3 3aiimva (112 mnH. eBpo) B 1994, 1997 Tpaucnopt
1 B 2010 rT. M MIHBECTULIMOHHBIN KanuTan (92 MIH. €Bpo) s NMOKYNKY CYA0B, PACLUMPEHMS
30Hbl 00CAYXMBAHWUS W PECTPYKTYPM3aLMM KOPMOPATUBHOIO OanaHca.
FESCO (Primorsky krai): 3 loans (€ 112 million) in 1994, 1997 and 2010 and equity Transport

(€ 92 million) for vessels acquisition, service area expansion and restructuring corporate
balance sheet.

BocTouHbliii dkcnpecc bank (Amypckas 061.): 3 3aiiMa (66 MiH. espo) B 2007
1 2010 rr. s pyHaHCMPOBaHWS 6AHKOM NPEANPUSTUIA MAJIOro 1 cpeaHero busHeca.

Vostochny Express Bank (Amur region): 3 loans (€ 66 million) in 2007 and 2010
for SMEs financing by the Bank.

Manblii n cpepHuit GraHec

Small and medium business

B-J1azep (Mpumopckuii kpait): 3aiim (7,5 mnH. eepo) B 2005 r. ang paclumpeHus
PO3HU4HOIA TOPrOBON CETH.

V-Lazer (Primorsky krai): loan (€ 7.5 million) in 2005 for retail network expansion.

Mpon3soacTo
1 06CnyXmBaH1e

Manufacturing and services

KHAAINO (XabapoBckuii Kpaid): 3aiiM (77 mnH. eBpo) B 2007 r. ans NpoM3BoaCcTBa
camonetoB Sukhoi Superiet.

KnAAPO (Khabarovsk krai): loan (€ 77 million) in 2007 for Sukhoi SuperJet aircrafts
manufacturing.

[Mpon3BoacTeo
1 00CNyXMBaHME

Manufacturing and services

Oenbta Jlusunr (Mpumopckuii kpau): 3 3aiima (21 maH. espo) B 2004, 2006 n 2010 rr.
JU1Sl pasBUTHS IN3VHIOBBIX YCAYT L1 MAJIOTO 1 CPeaHero 6usHeca.

Delta Leasing (Primorsky krai): 3 loans (€ 21 million) in 2004, 2006 and 2010
for developing leasing services to small and medium-sized enterprises.

®uHaHcoBbIE OpraHmn3auumn

Financial institutions

YN XKX (Sxyrus): 3aiim (25 maH. eepo) B 2006 r. ans MofepHU3aLmm MECTHON CUCTEMbI
OTOMJIEHNS.

GUP ZhKH (Yakutia): loan (€ 25 million) in 2006 for upgrading the local heating system.

MyHuumnansHas
MHdpPacTpyKTypa

Municipal infrastructure

CaxanuH-2, 1-9 ¢pa3a (CaxanmHckasa 06n.): 3aiim (89 MiH. eBpo) Ans passuTus
AcTaxckoro HedTHOrO MECTOPOXEHMS.

Sakhalin Il 1%t Phase (Sakhalin): loan (€ 89 million) in 1998 for Astakhsky oil field
development.

lpupoaHbie pecypch

Natural Resources

Ky0aka (MarapaHckas 06n.): 2 3aiiva (31 miH. eepo) B 1995 1 1996 rr. ans paspabotku
MECTOPOX/EHMIA 3010Ta.

Kubaka Gold (Magadan region): 2 loans (€ 31million) in 1995 and 1996 for developing
gold deposits.

MpnpoaHbie pecypchbl

Natural Resources

HTK (Mpumopckuii kpaii): 2 3aiima (17 miH. eBpo) B 1998 n 2003 rr. ans paclumpeHus
ceTV GUKCUPOBAHHOMN N MOOMITBHOI CBA3W.

NTC (Primorsky krai): 2 loans (€ 17 million) in 1998 and 2003 for expanding fixed
and mobile network.

TenekoMmyHuKauus

Telecommunications
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» Pa6oTa c pEIHOYHBIMU UCTOUHUKAMU
KaluTaJia IJIs 3all0JIHEHUA «CJIa0bIX
MECT PBIHKA».

» VYuacTue B pUCKax, BKJIIOUYAA IIOJUTUYE-
CKUe PUCKU.

» Poxp KaTammsaTopa AJs MOJTyIeHU J0-
CTyIla K JOIIOJHUTEIbHOMY NHBECTUIM-
OHHOMY KaIlUTaJy, JOJTOBOE 1 TOPTOBOE
(dpUHaAHCUPOBAHUE.

» OOmmpHBIe 3HAHUA CIeIU(PUKI MECTHON
9KOHOMUKU, OM3HEC CPEIbI ¥ IPAKTUKH,
a TaK’Ke JIOKAJbHOE IPUCYTCTBUE B PETH-
OHAaX, I'Jle IPOBOJATCSA OIlePAIIMIN.

» BrIcOoKUe CTaHZAPTHI, BKJIIOYAIOIINE B
ce0sa 1 MeTO/IbI YITPaBJIeHUA, U COOJIoe-
HUe HOPM 3aKOHOJATEeIbLCTBA.

HauGonee yactbie npo6aembl 1 cNOCOObI
MX peLueHus

Heob6warusie npoctops! Janbaero Boctoka
Poccumn yxxe camu 11o cebe oIperessioT OCHOBHBIE
BBI3OBEI IIPU YIIPABJIEHUX STUM PETMOHOM —
JIOTUCTUYECKYE IIPODJIEMBI KaK CJIe/ICTBHE 00JIb-
MINX PACCTOAHUN U HEPAa3BUTOU MH(PPACTPYKTYPHI.
OcosuaBas 310, [IpaBuTeabCcTBO POCcuiickoii
Denmepanuu yrxe OCyIIeCTBUIIO 3HAYUTEIBLHOE
MHBECTHUPOBaHUeE, t-ITO6I>I COKPaATUTh Pa3pbIB
MeXXKIY MOTPeOHOCTAMY PETHOHA U PeabHBIM
cocToaHUEM UH(MPACTPYKTYPHI, HAIPUMED, II0-
cpeacTBOM MoAepHU3anuu baiikamo-AMypCcKoi
MarucTpajay, CTPOUTEIBCTBA He()Te- ¥ Ta30IPO-
BOJIOB, Pa3BUTUA IOPTOBOU NHMPACTPYKTYPHI,
3aBePIIeHNA CTPOUTEIHCTBA CKOPOCTHOM JOPOTH
Yura — XabapoBCcK, IpPoeKTa, B huHAHCUPOBA-
HUU KOoTOporo npunan yuactue EBPP.

HecMmoTpa Ha HEKOTOpHIe YIyUIIeHNd,
onslT EBPP na [lanpaem BocToke Poccuu nmoka-
3bIBaeT, UTO MECTHBIEe KOMIIAHNU He IIOJTHOCTBIO
TOTOBBI COOTBETCTBOBATH Tpe6OBaHI/IHM, BBIIBU-
raeMbIM MeXIYyHapoLHBIMU NHBeCcTOpaMu u/
UJIN KpeaguTopaMu. I/IHBeCTI/II_II/IOHHBIe IIPOEKThI
YacTO OKa3BhIBAIOTCS He 10 KOHIA TpopaboTaH-
HBIMU, KOPIIOPATUBHASA CTPYKTYypa KOMIIAHU -
KJNEHTOB - He IIPO3PAUYHOIl, POCCUNCKIIE KOM-
TIIaHUY PEIKO IPUBJIEKAIOT MEXKIYHAPOIHBIX
ayIUTOPOB IJIdA IPOBeNeHUudA ayauTa. [Ipyrue
HeraTuUBHBIE (PAaKTOPHI BKJIIYAIOT B ceds TO,
YTO IPOLOJIIKAET CYII[eCTBOBATH 3HAUNTEIbHBINA
He(OPMAJTHHBIA CEKTOD B DKOHOMUKE, KOP-
pynnuda, 1, B HEKOTOPHBIX CJIyuadaX, MECTHBIE

OpPpraHbI BJIaCTHU HE OYE€Hb OXOTHO COTPYAHHUYAIOT

C IIOTEeHIMAJIbHBIMU MHBECTOPaAMM.

Ha stom (oxne, crparerusa EBPP na [lanbrem
Bocroke HampaBiieHa Ha yIydIlleHIIE€ MHBECTUIN-
OHHOTO KJIIMAaTa B PETTIOHE C IIeJIbI0 IIPOABUIKEHI A

business environments and practices as
well as a local presence in its region of
operations.

» High standards covering both governance
and compliance.

Most frequent obstacles and ways
to overcome them

The sheer size of the Russian Far East
determines the main challenges to operating
in this region — logistics problems caused by
long distances and underdeveloped infrastruc-
tures. In recognition, the Government of the
Russian Federation has already undertaken
significant investments to fill this gap by, for
example, modernising the Baikal-Amur railway,
oil and gas pipeline construction, developing
port infrastructure, and completing the Chita-
Khabarovsk highway, a project to which the
EBRD contributed financing.

Although there have been some improve-
ments, the EBRD’s experience in the Russian
Far East demonstrates that local companies are
not fully prepared to meet the requirements of
international investors and/or creditors. Invest-
ment projects are often incomplete, the corporate
structure of clients often lacks transparency and
they rarely engage international auditors to audit
their companies. Other negative factors include
the continuing existence of a significant informal
sector in the economy, corruption, and, on some
occasions, unwillingness of local authorities to
cooperate with potential investors.

Against this background, the strategy of the
EBRD in the Far East is directed towards improv-
ing the investment climate in the region in order
to promote foreign direct investment (FDI),
especially from the economies of the Asia-Pacific
Economic Cooperation (APEC) region. One of the
leverages to achieve this is to engage in dialogue

EBRD finances infrastructure projects
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IIPAMBIX MHOCTPAHHBIX WHBECTUIUIT, OCOOEHHO U3
ctpaH AsnaTtcko-TuxooKeaHCKOro DKOHOMUYE-
ckoro Corpyaunuectsa (ATOC). Oxmo us cpencTs
BO3JIEMCTBUS JJIsI JOCTUIKEHUS DTOH I1eJIN — BOBJIE-
YEeHHOCTH B JHAJIOT C MECTHBIMU OPraHaMu BJIaCTH C
TE€M, UTOOBI YCOBEPIIIEHCTBOBATEH 3aKOHOIATEIBCTBO
U IIPOABUTATH CXeMYy I'OCyLapCTBEHHO-YaCTHOTI'O
mapreepcTBa (I'YII).

Bank nonmepsKuBaeT CUJIbHBIE PETUOHAb-
Hble KOMIIAHUY B PA3JINYHBIX 00JIACTSIX 9KOHO-
MUKH, Jejasi aKIeHT Ha 9K0JOTUUYECKU YUCTOM
MIPOM3BOJICTBE, UTO TAKIKE IIPUHECET BHICOKYIO
I00ABJIEHHYIO CTOMMOCTD. JIpyrue IpuOPUTETH
EBPP Bra0UYaioT B ce6a CBOOOTHYIO KOHKYPEH-
U0, Pa3BUTHE, TPOABUKEHME JIYUIITNX OM3HEC-
MEeTO/[0B, IPO3PAYHOCTH, XOPOIIIee KOPIOPATUB-
HOe yIIpaBJieHNe U 3aIUTY OKPYIKAIOIUI CPebI,
a TaKiKe paciinupenue paga QUHAHCOBBIX IPO-
IYKTOB [IJI MaJIOTO U CpeaHero GusHeca.

OcHOBHblE NpenmyLLecTBa
COTPYAHUYECTBA MHOCTPAHHbIX
nHeectopos ¢ EBPP

OpHOII M3 OCHOBOIIOJIATAIOIUX IleJieil
EBPP aBnsaerca npoJBusKeHUe IPAMbBIX UHO-
CTPaHHBIX MHBECTUNUH. BONBIIION OTIBIT
Banka, moayueHHBIT 6Jarogapa IMIUPOKOH
omepanuoHHOU AeATeabHOCTH B Poccuu u Ha
Hansaem Boctoke, mosBoaus EBPP Hako-
IINTH I‘JIy60I€O€ IIOHMMAaHNue MEeCTHBIX PBIHKOB,
SKOHOMUKU U OusHeca. B To :xe Bpema Bankom
6BIJII/I BBICTPOEHEI IPDOAYKTHUBHBIEC OTHOIIIEHUA C
denepaibHBIMY ¥ MECTHBIMU OPTaHaMM BJIa-
ctu. bauk CTPEMUTCA IIOOEJTINTHCA 3TUM OIIBI-
TOM, & TaAKXe€ CBOUMU CBA3AMU U 3SHAHUAMU C
MHOCTPaHHBIMY MHBECTOPaAMM.

HosrocpouHoe hrHAHCUPOBAHYE, ABJIAIO-
mreecsa orycom EBPP, momHOXXeHHOE Ha Tpa-
IUIUIo paboTaTb BMECTe ¢ MHBECTOPOM IIO ITPO-
eKTy; CTaTyC IPUBUIETUPOBAHHOTO KPEeIUTOPA
U TOTOBHOCTH OpaTh Ha ce0A PUCKU, BKJIIOUA
TIOJIUTUYECKNE; & TAKKe BOBMOYKHOCTY IIPUBJIE-
YeHUud MeXAYHAPOOHBIX (I)OH,Z[OB OJId TeXHUu4Ye-
CKOTO COIENCTBUA, — MOTYT OBITH d9(DHEKTUBHONI
TIOAAEePKKOY yCIIeIITHON pean3aiiy IPOeKTOB ¢
yYdacTueM IIPAMBIX MHOCTPAHHBIX I/IHBeCTI/ILII/IfI.

with local authorities to improve legislation and
promote Public-Private Partnerships (PPPs).
The Bank supports strong regional com-
panies in various sectors with an emphasis on
environmentally friendly production that will
also bring high added value. Other EBRD priori-
ties include competition, development, promot-
ing better business practices, transparency, good
corporate governance and environmental protec-
tion, as well as expanding the range of financial
products for small and medium-sized enterprises.

Key advantages of foreign investors’
cooperation with the EBRD

One of the primary objectives of the EBRD
is to promote FDI. The Bank’s solid experience,
built up through its operations in Russia and the
Russian Far East, has enabled the EBRD to accu-
mulate extensive knowledge of the local markets
and business communities while establishing
effective relations with federal and local authori-
ties. The Bank is eager to share this experience,
as well as its connections and knowledge, with
foreign investors.

The EBRD’s focus on long-term financing
and its tradition of working alongside investors,
together with its privileged creditor status,
readiness to take risks — including political
ones — as well as its ability to attract international
funds for technical assistance, can effectively
contribute to the success of FDI projects.

EBPP cduHaHcupyet npoekTbl B 061aCTV 3HeprochepexeHus
EBRD finances energy saving projects

Series 1 / Boinyck 1

European Bank for Reconstruction and Development

2

(&%)



24

Achievements of Foreign Investors in Far East and Siberia

O0was nidopmaums 0 KOMNaHUM Company general information

Kopnopamnusa Kuapoce INosin — kanagckas Kinross Gold Corporation is a Canadian-
30JI0TOI00BIBAOIIAA KOMIIAHUSA, padpabaTsiBaro- based gold mining company with mines and
1A MECTOPOIKICHUS U PeaIn3yoIasi IPOeKThI projects in the United States, Brazil, Chile,
B Kanane, CIITA, Poccuu, Bpasunuu, Yuiu, Ecuador, Canada, Mauritania, Ghana and
IxBajgope, 'ane m MaBpuranuu. Ctpareruue- Russia. The Company’s strategic focus is to
cKasd 3amava KoMmmauum — crioco0CTBOBATDL POCTY maximize net asset value and cash flow per
KaouTaJN3aluy U YBeJIUUEeHUIO IPUObLIN Ty TeM share through a four-point plan built on

peanusanuu «IljaHa U3 YeThIpEX IIYHKTOB»:

> obecneueHUs TPOU3BOJCTBEHHON U (hu- » delivering mine and financial perfor-
HaHCOBOM 5((PEKTUBHOCTH; mance;

>  [OPUBJEUEHUS U YAEPIKAHUA JTYUIIUX » attracting and retaining the best people
CHEeIMAJINCTOB OTPACIIN; in the industry;

>  JOCTUIKEHUS OJIECTAIMX OMEePAIMOHHBIX » achieving operating excellence through
pes3yabTaToB; the Kinross Way;

> obecmeyeHUs JaIbHEHIIIETO YCTONYMBOTO » delivering future value through
pasButus Komnanumu. profitable growth opportunities.

S aes

2 . oy e ]
Kupol gold-silver mine, Chukotka region

3onotocepebpsiHoe MecTopoxaeHue «Kynon», YykoTckuin aBTOHOMHbINA OKpYr

JocTrxeHUs MHOCTPaHHbIX MHBECTOPOB Ha [lanbHem BocToke n B Cnbupm



Axnuu Kunpocc N'ong obpartarorea Ha
dougoBerx 6up:xkax Toponrrto (Tukep: K) u Hrro-
Mopxka (tukep: KGC). Kopmopanusa mporHosu-
pyer yBeamueHue 06IIero o6beMa IPoOnu3BOACTBA
IparmeTaJiiia OpueHTUPOBOUHO HA 77 % :
¢ 2,6-2,7 MJIH. YHIIUH B 30JI0TOM 9KBUBAJIEHTE
B 2011 roxy mo 4,5-4,9 mau. 8 2015 roxy, uTo
06ecnetm'r KOMIIaHUN HaI/I6OJII:I_HI/Ie TeMIIbI
pocTa cpequ KPYIHEHITUX 30JI0TOL00BIBAIOIITNX
KOMIIaHUU MUpa.

Kunpocc B Poccum

e Ha poccutickom priake ¢ 1995 roza.

e Kpymueiimuii KaHAJCKUN UHBECTOP B
sKoHOMUKY Poccuu: 6osee 2,2 Mapa.
moanapoB CIITA HAKOMIEHHBIX
MHBECTUIUN.

e KpynHeHmuit ”HOCTPAHHBIN UHBECTOD B
30JI0TOIOOBIBAIOITYIO OTpacab Poccun.

e OcHoBHBIE aKTUBHI B PD: 30510TO-
cepeOpAHBIe MeCTOPOKAeHNA « Kymour»
u «JIBoitHOE» .

e OpmuH U3 KPYIHEHIINX HAJIOTOIJIATeb-
mukoB Ha [lanpHeM BocToke Poccun.

e IlepemoBble TeXHOJIOTUY B 00JIaCTH JO-
OBIUM U TPOMBBO/ICTBA 30JI0TA (CKBO3HOE
U3BJIEUEHNE 30JI0Ta — OK0JIO 95 % ).

e Pynaur «Kynosu» BeiBesn Uykorckuit AO
Ha BTOPOE MECTO CPeIU POCCUHCKUX
30JI0TOIOOBIBAIOIUX PETUOHOB.

OnucaHue OCHOBHbIX NPOEKTOB B Poccum

B xauecTBe KPYIIHEHIIIEr0 NHOCTPAHHOTO
MHBECTOPA B 30JI0TOLO0BIBAIOIIYIO OTpacib Poc-
cuu, Kopnopamnua Kuupoce I'osng cocpemorTounia
CBO€ BHUMAHIE Ha 30JI0TOCEPEOPAHBIX MECTO-
poxxkgenuax «Kymoa» u «I[BoitHOEe» B HyKOTCKOM
AO. Mectopoxkgenue «KymoJs» pacmosokeHo Ha
CeBepo-BocToke Poccuu, B 30He MHOTOJIETHEH
Mep3Ja0ThI, B 400 KM K ceBepo-3amany oT r. AHa-
IBIPb, aAMUHUCTPATUBHOTO IeHTpa YyKOTCKOTO
aBTOHOMHOTO OKPyTra.

PaspaboTky mecTroposkaenusa « Kymoa» Beger
3AO0 «YykoTcKad ropHO-re0JI0TUUecKasa KOMIIA-
uusi» (UI'TK). Cerogus Kuupoce Biageer 100 %
axmuit YI'TK (8 2011 roxy xoprnopaiusa yBeJIuduaa

Kinross maintains listings on the Toronto
Stock Exchange (symbol: K) and the New York
Stock Exchange (symbol: KGC). With gold
equivalent production expected to increase by
approximately 77 % from 2.6-2.7 million ounces
in 2011 to 4.5-4.9 million ounces in 2015, Kin-
ross has the best growth profile among senior
gold producers.

Kinross in Russia at a glance

¢ In Russia since 1995.

e Largest Canadian investor in the Russian
Federation: over $ 2.2 billion in
investment.

e Largest foreign investor in Russia’s gold
mining industry.

¢ Owner and developer of two strategic gold
deposits in Russia (Kupol and Dvoinoye).

¢ One of the largest tax payers in the Russian
Far East.

¢ Cutting-edge mining and gold production
technology (gold recovery is ~ 95 %).

¢ Chukotka now Russia’s # 2 gold produc-
ing region due to Kinross’ investment
in Kupol.

Description of the main projects in Russia

As the largest foreign investor in Russia’s
gold mining industry, Kinross Gold is focused
on its operations in the Russia’s northeastern
Chukotka region, in particular, the Kupol and

Bbinnaeka 3o10ta

Molten gold pour

Series 1 / Boinyck 1
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CBOIO 10JT0 B TipoeKTe ¢ 75 % 10 100 % ). Crpou-
TeJILCTBO 00'HEKTOB HA MECTOPOIKAEHUN
«Kymomn» 66110 HauaTo B 2005 roxy u 3aBep-
muaoch y:xe B mae 2008 roga — B peKoOpaHO
KOPOTKUE CPOKHU, 0OecrieueHHbIe HECMOTPA Ha
3HAUUTEJNHHYIO YIAJeHHOCTb MECTOPOYKAEHUI U
CYpPOBbIEe KINMATUYECKUE YCIAOBUA.

C MoMeHTa Hauajia IPOU3BOACTEBA B HIOHE
2008 roga, 001Ut 00beM LOOBIUM 30JI0TA CO-
craBjder 6ojee 2 MJIH. VHITUI 30J10Ta 1 60Jee
20 muH. yHIIU cepedbpa. Pyna oopabaTsiBaer-
cs HA 30JI0TOM3BJIEKATEIbHON (habpuKe IIPOus-
BOoACTBeHHOU MoImHOCTHI0 3000 TOHH Py ABI
B CYTKH.

Cerogua «KymoJs» aABIdgeTCS OTHUM U3
KpyImHeHmux padboTogaTesieil u HaJoroIaa-
TeJbIMUKOB YyKOTKY ¥ BHOCUT 3HAUUTEJIbHBIN
BKJIaJ B 9KOHOMUUYECKOe pas3BuTue peruona. Ha
«Kymoae» 3arsaro 6omee 1500 uemoBek, BKJIIO-
yasd moApsAnHbIe opraHusanuu. Q0 oobem
HAaJIOTOB U BBIILIAT TOJbKO 3a 2009 rox moctur
135 mura. gonmapoB CIITA, uto cocTaBuIo
6osiee 30 % permoHaJIbHOTO OHOmKeTa. JKOHO-
MUYeCKUe CBA3H ¢ « KyImoaoM» moamepKuBaiT
6osiee 50 mpeAIPUATUN U UHAUBUAYAJIbHBIX
npexunpuuauMaresnei peruona. B 2010 roxy
OBLJIO 3aKYILJIEHO TOBAPOB U OILJIAYEHO YCJIYyT Ha
CYMMY OKOJIO 3 MJIPH. PyOaeii.

Dvoinoye gold-silver mines. The Kupol mine is
located in the sub-arctic permafrost zone, 400 km
to the northwest of Chukotka capital - Anadyr.

Kinross’ 100 % interest in Kupol (Kinross in-
creased its ownership from 75 % to 100 % in 2011)
is held through the Chukotka Mining and Geologi-
cal Company (CMGC). Construction of the Kupol
mine began in 2005 and was completed in May
2008, a remarkably short timeframe consider-
ing the severe climate and remote location. Since
June 2008, Kupol has produced more than 2 Moz
gold and more than 20 Moz silver. Development
of the highgrade Kupol ore body includes a 3,000
tonne per day mill.

Today, Kupol is a major employer and tax-
payer, and a significant contributor to the local
economic development. Kupol provides jobs for
over 1 500 employees, including contractors. In
2009 alone, Kupol paid $ 135 million of taxes,
accounting for 30 % of the regional budget. The
operation also provides business opportunities
for approximately 50 enterprises and entrepre-
neurs in the region. About 3 billion rubles worth
of goods and services were purchased in Russia by
Kupol in 2010.

Metal from Kupol is refined at the Kolyma
refinery, a centerpiece of the Magadan regional

Kpol underground mining eam
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Hparmerann (caaB [lope) ¢ MECTOPOKAECHU ST
«Kymnosn» nepepabarsiBaerca Ha KosbimcKkom
adppunaxkuom 3aBoge (KA3) — ogHOM U3 BEIYIITUX
npenupuaruit Maragauckoit obsactu. 3a 2008-
2010 rogwr o6bem moctaBasiemoro Ha KA3 mpar-
MeTaJjIa cocTaBui 54 % 00111ero oo0’beMa II0CTaBOK
sosora 1 91 % o00IMX MOoCTaBOK cepebpa.

B 2010 rogy, monyuus onoboperue Komuccun
IIpaBuTenbcTBa PP 110 KOHTPOJIIO 38 OCYIIIECTBIIE-
HUEeM UHOCTPAaHHBIX MHBecTulnii, Kopmopamnusa
Kunpocc oy cTanma nepBBIM WHOCTPAHHBIM MHBE-
cTopoMm, ocyiecteuBinM nokynky 100 % crpare-
THUYeCKOTr0 aKTuBa (MecTopoKaeHMe «[[BoiiHOE») B
POCCUMCKOM TOPHOLOOBIBAIOIIE OTPACIHN, B YACT-
HOCTH, B 30JI0TOO0BIUE.

Mecroposxaenue «/IBoiiHOEe» PACIIONIOKEHO HA
YyroTke, mpubiausuTteabHo B 100 KM K ceBepy OT
mectoposkaenusa «Kymoms. [[o6srua Ha «J[BoTHOM»
OyaeT opraHn3oBaHa B COOTBETCTBUU C CAMBIMU
BBICOKMMUW MU POBBIMU CTaHAAPTAMU U 06ecneq1/1'r
OTIOJTHUTEJIbHBIE PaboUre MecTa ¥ 9KOHOMUYECK e
CTUMYJIBI 1A JaIbHeHero passuTusd JlaabHero
Bocroka Poccumn.

Uctopusa Kunupocc B Poccum

e 1995 r. - Kunapocc npuxonut B Poccuio:
mpuobperaer f0Jiio 25 % B MECTOPOKe-
HUU «AruHcKoe» B Kamuarckoii obmacTu.

e 1998 r. — Kunapocc mpuobpeTaeT KOMITaHUIO
«Amaxc l'ong» 1, TakuM 06pasoM, CTAHO-
BuTcs BiaagesnbieMm 50 % MecTOpOMKIeHus
«Kybaxra» ua [lanbaem BocTore Poccum.

e 2000 r. — Kuapocc mpogaeTr cBOIO IOJIO B
MecTOpOKAeHUU « ArnHCcKoe» Kamuar-
CKOIi obJsacTu.

e 2007 r. — 3uakoBoe npuobperenue 75 %
MUHYC OfHA aKkIuAa pyaauka « Kymoa» B Uy-
KOTCKOM aBTOHOMHOM OKPYTe, a TAKJKe T0JIH
90 % B MecTopoxIeHun «KyabeTTar.

e 2008 r. - Kuapocc npogaet goau B «[:Ky-
aberTe» u «Kybara».

e 2009r. - B gerkabpe 2009 roga «Kymom»
CTaHOBUTCSA I€PBBIM POCCUNCKUM IIPEeAIIPH-
ATUEeM, TOJYYUBIINM CePTUPUKAT COOT-
BeTCTBUA TPpeboBaHUAM Mex IyHaposHOro
KOJZleKca 110 O0PAIIeHUIO C I[UaHUJaAMU.

economy. Over 2008-2010, Kinross accounted for
54 % of the total gold and 91 % of the total silver
refined at the Kolyma Refinery.

In 2010, having received the approval of the
Russian Federation's State Commission for the
Control of Foreign Investments, Kinross was the
first foreign investor in Russia’s mining sector
to acquire 100 % in a strategic company gold de-
posit - Dvoinoye. Dvoinoye deposit is located 100
kilometers north of Kupol, and is being developed
by Kinross as a modern, state-of-the-art mine,
which will generate additional employment and
economic activity in Russia’s Far East.

Kinross history in Russia

e 1995 — Taking an interest in Russia:
Kinross acquires a 25 % interest in the
Aginskoe project, located in the Kamchatka
Peninsula of the Russian Far East.

o 1998 — Kinross completes acquisition of
Amax Gold Inc. and its subsidiaries,
adding to its portfolio a 50 % interest in
the Kubaka Mine located in the Russian
Far East.

e 2000 - Kinross sells its interest in the
Aginskoe project.

e 2007 — Kinross complets the acquisition
of Bema Gold Corporation, acquiring a
75% interest (less one share) in the Kupol
gold-silver project located in the Chukotka
region and 90 % interest in the Julietta
mine located in the Magadan region.

e 2008 — Kinross sells its interest in Juli-
etta and Kubaka projects, as part

PynHuk «Kynon»

Kupol mine

Kinross Gold Corporation

~
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e 2010 r. - Kunapocc npuodperaer 100 %
nmoueit komnauamuit 000 «CeBepHOe
3osoto» u OO0 «Peruonpyna», pas-
pabaTHIBAIOIIUX 30JI0TOCEPEOPAHOE
MecTOpOXKIeHUe «/lBoliHOe» 1 MIOIaLb
«BomopasgenbHad» , paCIOJIO}KEHHBIE B
100 kM ot «Kymomaa».

e 2011 r. - Kopmopamnua Kuuapocec I'oan
craHoBuTcd BaageabrneM 100 % axmmit
3A0 «YI'TK», paspabaTbIBaIoOIIero
MecToposkaenue «Kymoi».

dakTopsl ycnexa Kunpocc B Poccum

» JToAroCpoYHOE MJIaHUPOBAHUE JeATEb-
"HOCcTU B Poccum.

» OmpeneneHue HanboJIee TePCIEKTUBHBIX
TTPOEKTOB.

>  IAddexkTUBHOE YIIpPaBIeHNE TPYIOBBIMU
pecypcamu (97 % COTPYAHUKOB — MECT-
HbIe CIIeI[UaJINCThI).

» CobiiomeHre caMbIX BRICOKUX CTaHIAD-
TOB B 00JIaCTH OXPAaHbI OKPYsKaIOIIei
cpenbl ¥ TPOMBIIIIIIEHHOM 6e30ITaCHOCTH.

» CoTpyIHUUYECTBO CO BCEMU 3aUMHTEPECO-
BaHHBIMU CTOPOHAMHU, BKJIIOUYAST KOPEH-
HbIe MaJIOUMCJIEeHHbBIE HAPOIbI.

» Hcmosnb3oBaHUE TEPENOBBIX TEXHOJOTUH
¥ CaMOT'0 COBPEMEHHOT0 000PyI0BaHUS.

» VYwmeHme paboTaTh B YCIOBUAX TPYAHO-
IOCTYIIHOCTHU U TIOJHOTO OTCYTCTBUSA
HHQPACTPYKTYPHI.

» IIpuBep:KeHHOCTH IPUHITUIIAM COIIAAb-
HOM OTBETCTBEHHOCTM.

TpyaHOCTU pasBUTUS U NYTHU UX
npeoaoneHus

B xozme craHOBIIeHUA ¥ Pa3BUTUA CBOEH
IIPOUBBOACTBEHHOH AesATelbHOCTH, Kopmo-
panus Kuapocc I'osp cvmorsa ycnenrso npe-
0l0JIeTh TaKWe IPENATCTBUA, KaK: TPYAHOLO-
CTYIIHOCTH (MEeCTOPOKIeHU S PACIIOJIIOKEHbI
3a ITotapHBIM KPYyTrOM), OTCYTCTBYE PA3BUTOMN
KPYTJIOTOLUYHON TPAHCIOPTHOU UHPPACTPYK-
TypHI (IpesK e BCero, aBTOMOOMJIBHBIX AOPOT),
a TaKkiKe HeJJOCTATOK KBaJU(pUITPOBAHHOTO
IepcoHAaa.

Becmniepeboiinoe obecnieuerue 3pPeKTBHON
30JI0TOZOOBIUY B TPYAHOAOCTYITHBIX PaiOHAX
YyKOTKU OBLIO JOCTUTHYTO KOMIIAHUEH 32 CUET
Pa3BUTUA COOCTBEHHOM TPAHCIIOPTHON 1 HHEPTe-
THUYeCKOU NH(PPACTPYKTYPHI, BKIIOUAIOIIEH Bce-
Ce30HHYIO B3JIETHO-II0CAOYHYIO II0JIOCY,
aBTOHOMHBIE CHCTEMBI 9HEPT'O- U TeIllJIoCHabxe-
HUS, IePeBAJOYHYIO CKJIAACKYIO U IIPOMBIIII-
JeHHYI0 0asy B mopty ropoza IleBek, a Takixe
€XKeroJHOe CTPOUTEIbCTBO U O0CIyKUBaAHLE

of its strategy to optimize the Compa-
ny's portfolio of operations.

e 2009 — Kupol becomes the first mine
in Russia to achieve full certification
under the International Cyanide Man-
agement Code. Kupol's transportation
group was also certified, making it the
first mine-operated transportation
group in the world to be certified.

e 2010 — Kinross acquires the high-grade
Dvoinoye deposit and the Vodorazdel-
naya property, both located approxi-
mately 100 km north of Kupol operation
in the Chukotka region.

e 2011 — Kinross increased its ownership
in the strategic Kupol deposit from 75 %
t0 100 %.

Kinross success factors in Russia

» Long-term strategy: a commitment to
the Country.

» High-quality assets.

» Effective human resources management
(97 % — local hires).

» Maintenance of highest technical and
environmental protection standards.

» Partnership with stakeholders at all
levels, including local indigenous
communities.

» Use of advanced technologies and equip-
ment in gold mining.

» Effective management of extreme
logistic challenges.

» Commitment to corporate responsibility.

Obstacles faced and ways to overcome

Kinross has proven its ability to success-
fully overcome significant challenges, includ-
ing the remote location of the mines (within
the Arctic Circle), absence of all-year transport

BanetHo-nocago4Has nonoca, pyaHuk «Kynon»
All-season airstrip, Kupol mine
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430-KuaomeTpoBOoTOo aBTO3MMHUKA [IeBek —
mectoposkaerue « Kymom».

HexBaTka KBaauGuiinpoOBaHHOTO IePCOHA-
Jia cTaJia pe3yJbTaToM cHuU:KeHud B 90-x rogax
TEeMIIOB IIPDOMBIIIJIEHHOTO IIPOM3BOACTBA HA
YyKOTKe B CTPOUTEIbHOI 1 TOPHOLOOBIBAIOIIEH
obsactax. CTOIKHYBIINCH C 9TO¥ HPOobIeMOi
B IE€PUOJ CTPOUTEShCTBA pyaHuKa « Kymou»,
KOMIIaHUSA MPUHAJA PellleHne HabupaTh KBaJiu-
¢unupoBaHHBIX cTpouTesel B MaramgaHcKoi
obJtacTu, a TaKyKe APyTrux pernonax Poccuu.
C HexXBaTKOU mepcoHasia KOMIIAHUA TaKiKe
CTOJIKHYJIACh HA dTalle HavyaJia TOPHBIX PaboT u
OpraHu3aIuu nepepadaTbBAOIero KOMILIeK-
ca. Ha ceroguamuuii eHb OCHOBY IITATHOTO
mepcoHasia KOMIAHUY COCTABISAIOT JKUTEIN
Maranmamckoit o61acTu, MHOTHE U3 KOTOPBIX
paHee paboTaJii HA IPYTUX MECTOPOIKACHUAX
«xxynberra» n « Kybaka», KoTopeIMu paHee
Baagen Kuapocc. Takum 06pasomM, COTPYAHUKYT
KOMITAHUY XOPOIIO 3HAKOMBI CO cIeIuuKOii
pPaboTHI B CYPOBBIX KIMMATUYECKUX YCIOBUAX.

infrastructure (roads) and lack of qualified
human resources in the region. The first two
challenges have been solved by developing

the infrastructure needed to the successfully
operate Kupol on a year-round basis, includ-
ing the annual construction and maintenance
of a 430-km long winter road, an all-season
airstrip, power generators at Kupol mine and a
logistics base at the most northeastern seaport
of Russia - Pevek.

The third challenge is personnel. The indus-
trial collapse of the 1990’s deprived Chukotka
of construction and mining specialists who had
experience in new technologies. During the
construction of Kupol, Kinross hired construc-
tion personnel representing a variety of trades
from Magadan and other regions of Russia. The
Company faced similar challenges at the start
of production. Fortunately, the bulk of quali-
fied workers and staff are residents of Magadan
region and come from other mines -Julietta and
Kubaka, formerly owned by Kinross.

Bup Ha pymHuk «Kynon»

Kupol mine

Series 1 / Boinyck 1

Kinross Gold Corporation
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B3aumopeicTBMe ¢ opraHamu BnacTm —
B3rNsif, UHBECTOPA

TopHOmoOBIBatoITe TPOEKTHI Kopmopamnuu
Kuupocc I'osg 8 Poccuu BeTpevaroT mIOAIePiKKy
co cropousl IIpaButenscTBa Poccuiickoit Pefe-
paiuu, pernoOHAJIbHBIX BJIACTEH, POCCUNCKUX
O0u3HeC-IapTHEPOB U MECTHBIX c000IIecTB. Bes
B3aWMOIIOHMMAHUSA U TECHOTO COTPYIHUUECTBA CO
BCEMU 3aMHTEPECOBAHHBIMY CTOPOHAMMU IIIaHCHI
Ha YCIIeITHBIN 3aITyCK ITPOEKTOB ObIIN ObI MUHU-
manbHBIMU. CBoeit paboToit Kopmopamusa Kumpoce
Tosnpg cmoriia 3aBoeBaTH TOBEPYE PETMOHATBHBIX
BJIACTEl U MECTHBIX COODIIECTB B KAUECTBE OT-
BETCTBEHHOT'O HEIPOIIOJIH30BATEJIA U BECOMOT'O
SKOHOMHUYECKOTO CYO'BEKTa, KOTOPHIN CO3LAET J0-
IIOJTHUTEJIbHbIE pa60qne MeCTa B peTuoHe, IIJIaTUT
HaJIOTU, NHBECTUDPYET B COITMAJIbHO 3HAUYNMEIE
TIPOEKTHI, a TAKIKE BhIILJIaUMBAET JUBUIEHIbI. B
2009 rony, mo pe3yabTaTaM YCIEITHBIX ITPOU3-
BOJICTBEHHBIX ITOKazaTesei npoekTa « Kymom»,
YyKOTCKUIT aBTOHOMHBIN OKPYT (B KauecTBe aK-
nmuoHepa 3AO «HyKoTcKasa ropHO-Te0JIoTUYeCcKad
KOMIIAHU » ) BIIEPBHIE 32 CBOIO UCTOPUIO ITOJIYUMT
IuBuIeHAL B padmepe 800 MmuiH. py0eii.

B ampesne 2011 roxa ITpaButenbcTBO UyKOT-
CKOTO aBTOHOMHOT0 OKpyra u Kopmoparusa Kumpocce
Tonp (uepes cBoe mouepHee mpennpusaTue — 3AO
«YITK») mogmucanu CorsaiiieHue 0 COIuaIbHO-
SKOHOMMIYECKOM cOoTpyaHmUUecTBe. Cortalienue
3HaMeHYeT cO00I HOBBIH ATAIl COTPYIHUYECTBA
mesxay [IpaBuTeIbCcTBOM OKPYyTa U TOPHOIOOBIBA-
FOITIEeN KOMITaHWEHN 1 YeTKO OIIPEeIAeT OCHOBHBIE
HAIIPaBJIEHUA COBMECTHOU CHCTEMHOU PAOOTHI 110
00eCIIeueHIIO COIUATHLHO-9KOHOMUYECKOTO
pasBuTua YyKOTCKOTO aBTOHOMHOTO OKPYTA.

MnaHbl pa3BuTHS Ha GAKMXKANLLYIO
nepcnexkTuBy

HenaBume npuobperenusa B Poccuu mosBo-
JAT KoMIaHuu 6oJiee 3(p(PeKTUBHO UCIOIH30BATH
CYIIIEeCTBYIOIIME aKTUBLI ¥ OTKPBIBAIOT IIepe
Kuupocc HOBbIE BOBMOKHOCTH [IJIsI T€0JIOTOPAas-
BeOKU 1 ,Z[O6BI'-II/I B BeCbMAa II€PCIIEeKTUBHOM PETU0-
He Poccuu, roe Kunpocce 3a mocaenHme 1ecATh JIET
3apeKOMeHI0BaJ ce0s YCIIeITHON U COITMAIbHO
OTBETCTBEHHOUN KOMIIaHUEN.

B macrosamiee Bpemsa Kopmopanus Kumpocce
Tonpm mpoBOAUT PaGOTHI ITO BO3BEIEHUIO HA3EMHBIX
00BEKTOB U PA3BUTHUIO IIPOUB3BOACTBEHHOUN MH(PA-
CTPYKTYDPBI Ha MeCTOPOXKAeHUU «IIBOoiiHOE» .

Pyna ¢ mecToposkaeHusa OyIeT TOCTaBIATHCS
151 IepepaboOTKY Ha 30JI0TOU3BIEKATEIbLHYIO
dabpury (SUDP) mecTopokaenus « Kymoma», uTo
MOBBICUT TIpousdBoauTeabHOCTE SUUD 10 4 000
TOHH PYIBI B CyTKU. KMHpPOCC TaKKe ITPOJOIIKUT
Ha MEeCTOPOKIeHUU reoJornuecKkoe OypeHue B

Severe climate is generally typical for the Far
North of Russia. Kinross personnel has solid expe-
rience working in such conditions at the Kubaka
and Julietta mines in the Magadan region.

Partnership with local authorities —
investor's impressions

Since its first investment in the Russian
Federation, Kinross has appreciated the support
that has come from the Russian Government and
local authorities in the regions, Russian business
partners and local communities. Without the mu-
tual understanding and strong support provided
by the regional Governments and local communi-
ties, the chances to be successful would have been
questionable. Kinross Gold notes with appre-
ciation multiple recognitions by the regional
Governments and local communities of Kinross
Gold as a responsible subsoil user and of the
Company’s input to the economies of the Rus-
sian regions through job creation, tax payments,
investments in local communities and provision
of dividends to Kinross' partners. In 2009, for
the first time ever, the Chukotka region as a
shareholder in the Kupol mine project received
dividends worth 800 million rubles as a result of
successful operations at the mine.

In April 2011, the Government of Chukotka
and Kinross Gold (CMGC) signed an agreement on
socio-economic cooperation, marking a new stage
in the evolving partnership between the regional
government and the mining company. The agree-
ment outlined key areas for cooperation, which
would allow working systematically to ensure the
socio-economic development of Chukotka.

Future development plans

Kinross’ recent acquisitions in Russia have
further consolidated its interests and provided
the Company with additional opportunities for
exploration and mining in a highly prospective
region of Russia where Kinross has a strong
track record of operational success and commu-
nity partnership over the past decade.

Currently, Kinross is focused on develop-
ment of underground and surface infrastruc-
ture at Dvoinoye. Dvoinoye feed will be pro-
cessed at the Kupol mill and is expected to allow
an increase in mill throughput to approximately
4,000 tonnes per day. Kinross will also continue
exploration drilling to further define resources
and reserves at Dvoinoye. A feasibility study is
scheduled for completion in 2012 and the mine
is targeted to commence production in 2013
with an average output of approximately 900
tonnes per day from 2013 until 2020.

JocTuxeHuUsa MHOCTPaHHbIX UHBECTOPOB Ha [lanbHem BocToke u B CnOupum



LeJISIX YTOUHEHHUS OIeHKU OPYIeHeHuA. 3aBep-
IIeHVe Pa3pabOTKU TEXHUKO-9KOHOMUYECKOTO
obocuoBanusa (TOO) mameueno Ha 2012 rog.
3amycK Ipou3BOACTBA HA PYAHUKE «[BoitHOE»
HaMmeueH Ha BTopoe moayronaue 2013 roxa. I1po-
THO3UpyeMad IIPOU3BOAUTEJbHOCTD HA IIEPUOL
¢ 2013 mo 2020 roxgst coctaBut 900 TOHH PyAbI
B cyTKHu. OKugaeMble KallUTaJIbHbIE 3aTPATHI —
300 mau. momnapos CIITA.

B coorBercTBUU C NMEIOIIMMHUCA JIUIEeH3UAMMN,
Kopnopatua Kuapocce IN'osig Tak:ke TpomgoKaeT
reoJIOTMYECKOe N3yUeHre Ha 1omanu Bomo-
pasgesnbHaA U B 3ananHoi 1 BocTouHOM HacTax
KyIo1bCKOro pyaHoro moJjisi, PacioIOKeHHBIX B
YyKOTCKOM aBTOHOMHOM OKPYyTe.

OO6paLueHue K NoTeHUUaNbHbIM
MHBECTOpam

OrpomubIe 3allachbl MUHEPAJIbHBIX PECYP-
COB, KBAJIN(UIIUPOBAHHBIE TEXHNUECKE KaaPhI
U YIYUINAIINNACA MHBECTUIIMOHHBIN KJINMAT
YKasbIBAIOT Ha TO, UYTO Poccusa B Gumskaiimem
OyZmyIlleM cTaHeT OJHO¥ 13 Hambojee IPUBJIEKA-
TeJbHBIX CTPAH AJIA NHOCTPAHHBIX MHBECTUITUHI
B I'e0JIOTOPas3BeIKY U TOPHOJOOBIBAOIIYIO IIPO-
MBINJIEHHOCTD B IIeJ0M. [lasbHENIIIEMY TOBBIIIIE-
HUIO IPUBJIEKATEILHOCTU OyIeT CIOCOOCTBOBATD
BHECEeHIEe OTHOCUTEJIHLHO HeOOIBIITNX N3MEeHEeHUH
B CYII[ECTBYIOIIlee 3aKOHOJATEIbCTBO, UTO CIEJIAET
ero 6oJiee TPO3PAYHBIM U IPEICKABYEMBIM IJIA
MMOTEeHITNAJIbHBIX MHOCTPAHHBIX NWHBECTOPOB.

Kopnopamnua Kuupoce I'osng sBasgerca
KpYIHENIuM KaHaJCKUM nHBecTOpoM B Poc-
cutickoit @egeparnuu. Hauasmasaca B 1995 rogy
ucropusa pa3paboTKy KOMIaHUEH 30JI0TOPYA-
HBIX MeCTOpPOKAeHUu# B Poccuu moKkasbIBaeT,
YTO BKOHOMUUYECKAA CUTYyaIud B CTPaHe, CyIIe-
CTBYIOIIIad 3aKOHOZATEIbHAA U HOPMATUBHAA
0a3bl MOBBOJIAIOT UHOCTPAHHBIM KOMIAHUAM
YCIIEIITHO UHBECTUPOBATH B TOPHOJ00BIBAOIIIYIO
IIPOMBIIIJIEHHOCTD 3TOM cTpanbl. HenaBuue
mpuobpeTeHua Koprnopanuu B Poccun aBiaaior-
CA TOATBEPKAEHUEM TOTO, YTO MHOCTPAHHBIE
WHBECTOPHI MOT'YT yYacTBOBATH B IPOEKTaX IO
paspaboTKe CTPAaTeTNYEeCKUX MECTOPOKIEHNUH B
ctpaHe, u IIpaBurenscTBo P®D roroso
paccMaTpuBaTh Iepefavy KOHTPOJIA B TAKUX
MIPOeKTax MHOCTPAHHBIM UHBECTOPAM.

Initial capital expenditure for the project is
estimated to be approximately $ 300 million.

In accordance with the acquired licenses,
Kinross will also continue geological exploration
of Vodorazdelnaya and the Kupol East & West
properties in Chukotka region.

Message to potential investors

With its vast mineral wealth, technical
skills and improving investment climate, Russia
has a bright future as a preferred destination for
foreign investment in exploration and mining
development. With some relatively minor
improvements to the existing legislation,
including emphasis on greater transparency and
predictability for potential foreign investors,
Russia’s mining sector could become highly
attractive to the global investment community.

As the largest Canadian investor in the
Russian Federation, with a history of develop-
ment of gold mining properties since 1995,
Kinross Gold Corporation has demonstrated
that the Russian economic, legislative and
regulatory framework can allow successful
foreign investment in the country’s mineral
resource sector. The most recent Kinross
acquisitions in Russia showcase that foreign
investors can also participate in development
of strategic mineral properties in Russia and
that the Russian Government has already
demonstrated its willingness to approve
majority stakes for foreign investors.

3 L s
Pyonuk «Kynon»

Kupol mine

Series 1 / Boinyck 1

Kinross Gold Corporation
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MARS

incorporated

®abpuka no Npon3BoACTBY NPOAYKTOB
NUTaHUS AN XUBOTHbIX
B HoBocubupckoii obnactu

06was nidpopmauua o KOMNaHU

Kopmnoparnus Mars Incorporated — uactaas
cemeiinaa kommaHus. B 1911 rogy ®@psuk Mapc
IPOu3BeJ IepBbie KOHAUTEePCKUe udaeans Mars
Ha cBoell KyxHe B r.Takoma (mrrat BamuarToH) 1
TeM CaMbIM CaeJiaJjl IIEPBhIE IIIarv Ha IIyTH co34a-
HU MIOKO0JIaJHOTO On3Heca Kommanuu «Mapc».
B 20-e rogsr @oppect Mapc-crapiimii mprcoenu-
HUJICA K OM3HECY OTIa, 1 OHU BMECTe 3aIlyCTUIN
npouseocTBo 6aTonunka MILKY WAY®,

B 1932 rogy @oppect nepeexan B Bexuko-
6putanuio. OH OBLT OZIePIKUM MEUTOI CO3JaTh
O0mBHeC, OCHOBAHHBIN Ha (pustocopun «B3auM-
HBIX BBITOZ», IJIs BCeX, KTO paboTaeT BMecTe
C KOMIIaHHEell. ITO BULEHIE CTAJI0 OCHOBOM
kopmopamuu Mars Incorporated, kakoBoii ouna
aBasercda cefiuac. lllTab-kBapTHpa KOPIopanum

Petcare Project
in Novosibirsk region

Company general information

Mars, Incorporated is a private, family-
owned company. In 1911, Frank C. Mars made
the first Mars candies in his Tacoma, Washing-
ton kitchen and established our first roots as a
confectionery company. In the 1920’s, Forrest
Mars, Sr. joined his father in business and to-
gether they launched the MILKY WAY® bar.

In 1932, Forrest , Sr. moved to the United
Kingdom with a dream of building a business
based on the philosophy of a “mutuality of
benefits” for all stakeholders — this vision serves
as the foundation of the Mars, Incorporated we
are today. Based in McLean, Virginia, Mars has
net sales of more than $ 30 billion, six business
segments including Chocolate, Petcare, Food,
Gum & Confections, and Symbioscience, and

[Mpou3BoaCTBEHHbI komnneke B HoBocubmpekoii 0bnacTtu
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Manufacturing facility in Novosibirsk region
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pacnosiaraercsa B . MaxJIun (tnrtat Bupmxunnus).
T'ogosoii o6opor Mars Incorporated — cBoirtie

30 MJIpI. DOJIIApPOB, B €€ COCTAB BXOMIAT IIECTh
6usnec moapasgenennii: [llokomanm, IIpoayKTh
IINTaHUA OJId Y KUBOTHBIX, Purianm — xxeBaTeabHas
Pe3uHKa U KOHAUTePCKUe udaenns, [IpogyKTel
nuranusa, Hanutku, Hayunoe nmoapasngenenue
Symbioscience. Bosiee uem 65 000 corpynuu-
KOB II0 BCEMY MUPY Pab0TaiOT B COOTBETCTBUH C
IIpuEIMIaMY KOMOAHUN, UBMEHAA K JIyUIIIeMy
JKUBHB JIIOJeN U MJIaHeTHI.

Kopmnopamnua Mars mpuiiia Ha pOCCUHCKUH
peiHOK B 1991 rony. IlepBoHauabHOM 3aKauein
OBII0 Pa3BUTHE TUCTPUOBIOTOPCKOM CETH, YUTOOBI
IpoIaBaTh Ha TeppuTopuu 661BIrero CoBeTCKOTo
Coro3a BCeMUPHO U3BECTHBIE KOHAUTEPCKUE 13-
AeJanusd, IPOAYKTHI IIMTaHUA OJIA Y XUBOTHBIX 1
OPOAYKTHI MUTAHUA AJIA JIIOAeli. X0Td U 0 9TOTO,
Ha mpoTs:KeHun TpuaiaTtu jet (1), Kopmopamus
Mars sakynaJsia B Poccuu cbIpbe 11 CBOUX €BPO-
nelickux (abpuK IO MPOU3BOACTBY IPOAYKTOB
IINTaHUA OJIA JOMAIITHUX XUBOTHBIX.

IIpomaBas mpooyKIIMIO IO TOCTYIIHBIM Iie-
HaM, KOPIopaIus cyMeJia IPUBJIeYb 60JIBIIOe
KoJudecTBO norpeduTeseii. Coupoc Ha IPOAYK-
IIUI0 KOMIIAHUY OBLJI OTPOMHBINA. ITOT CIIPOC
YIOBJIETBOPAJICA Uepe3 YBeJIUUeHNEe MOIITHOCTEH
Ha CYIIeCTBOBABIINX €BPOIEHCKUX (hadpuKax
KOMIIaHUU, Yepe3 MHHOBAIIUY U OIIOJHUTEIbHEIE
IIPOM3BO/CTBEHHbIE cMeHbI. OTHOBPEMEHHO OBLIN
HaYaThl pa0OTHI IO MCCJIEOBAHNIO BOSMOKHOCTEH
CTPOUTEIHCTBA COOCTBEHHBIX ITPOM3BOACTBEHHBIX
KomIiekcoB B Poccuu u crparax CHT.

TIepBsbie habpuKu, TOCTPOEHHBIE KOPIIOPA-
nueii B 1995-1996 rr. B Poccuu, pacmosiosxeHsl
B ropoze Crynuuo (MocKoBcKast 001aCThb). ITU
(abpuKu TPOU3BOAAT KOHIUTEPCKUE U3 U
IIPOAYKTHI IIMTAHUA OJIA JOMAIITHUX KUBOTHBIX.
Ocranbuble PadPUKU KOMIIAHUY PACIIOJIaraloTCsa
B HoBocubupcKoit u Y IbAHOBCKOM 00IaCTAX.

UcTopusa npoekTa

e  JTaHHBIN IPOEKT IpesycMaTPUBaeT CTPOU-
TeJIBCTBO U IIYCK B 9KCILTyaTanuio ¢padpu-
KU 110 IPOU3BOICTBY IPOLYKTOB IUTAHUS.

more than 65,000 Associates worldwide that are
putting our Mars Principles in action to make a
difference for people and the planet through our
performance.

In 1991, Mars entered the Russian market
by forming a Russian company to sell a wide va-
riety of Mars’ globally recognized food, confec-
tionery, and pet food products, and to establish
a network of sales offices across the territory
of the former Soviet Union. Even before that,
Mars had purchased raw materials for its Euro-
pean pet food businesses from Russia for over
30 years!

Mars was able to sell its products to con-
sumers at affordable prices. There was an im-
mediate and unparalleled consumer demand for
Mars’ products. This demand was temporarily
satisfied by increasing the manufacturing ca-
pacities at the existing Mars facilities through
innovation and additional shifts. At the same
time, Mars began to explore possibilities for
developing manufacturing facilities in Russia
to serve both the Russian market and other CIS
countries.

The first Mars Russia factories were
launched in Stupino (Moscow region) in 1995-
1996. These factories produce chocolate and
petcare products. Other factories are located in
Moscow, Novosibirsk and Ulyanovsk regions.

W

lpon3BOACTBEHHBIN LiEX Manufacturing facility
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dabpuka pacmosaraercsa B HoBocubup- History of the project
ckoM patiore HoBocubupcKoii ob1acTu.

e IIpoexrHble paboTsl Havaauch B 1997 e This “green field” project includes
roxy, HO u3-3a Kpusuca 1998 rozxa construction and launch of a petcare
CTPOUTEIHCTBO OBLIO OTJIOMKEHO. IIpoeKT (both dry and wet brands PEDIGREE®,
BozobuoBmau B 2000 roxy, u coycrsa nsa CHAPPI®, WHISKAS®, KITEKAT®) pro-
rojga HOBOCHUOMPCKAasi (hadpUKa BEIIYCTH- duction facility. The facility is located in
Jia IepPBYIO MPOAYKIIU0. B ToT MOMeEHT Novosibirsk district of the Novosibirsk
9TO GbLIa TOJIBLKO OJHA JIMHUS 10 region.
BBIMTYCKY CYXUX KOPMOB MOII[HOCTBIO
25 TeIC. TOHH B rof. MHBeCTUIIUH B 5TOT ¢ The project began in 1997, but crisis 1998
IIPOEKT cocTaBuu cBbIire 500 MJIH. postponed the construction and instal-
pyb6uteii. Ciycrsa rog dhabprKa BBIIILIA HA lation works. The project was resumed
TOJIHYIO IPOEKTHYIO MOII[HOCTb. in 2000. Two years later the first sale-

able petfood was manufactured. At that

e BuaronpusTHBIN NHBECTUIMOHHBII time the factory had only one dry petfood
kaumat B HoBocubupcKoii obractu, a line with a capacity of 25,000 tonnes per
TaK’Ke POCT IOTPeOUTEIHCKOTO CIIPoca annum. At the first stage Mars invested
Ha MPOAYKIINIO IJIA JXUBOTHBIX CTAJIA more than 500 million rubles. A year later
pemapinumMu paKTOPaMU B IOJIb3Y Pac- the factory reached the full capacity.
IIUPEeHUA HOBOCUOUPCKOU (pabpuru. B
2006 roxay OBLJI ITYIIeH B 9KCILIYaTAL[IIO ¢ Favourable investment climate in the
1eX 110 TPOM3BO/[CTBY BJIAYKHBIX KOPMOB Novosibirsk region, as well as the growth
MOIITHOCTBIO 18 ThIC. TOHH B I'Ofl, a CIIYCTs of consumer demand for petcare products
TPU ro/ja OBLIO TPOM3BEIEHO eIlje OJHO were the main factors that encouraged
pacmimpenue, KOTOpPoe MO3BOJINJIO YBe- Mars to continue investing into the
JIMUUTH MOIITHOCTD (pabpuru 10 82 000 Novosibirsk project. In 2006 a line with
TOHH KOPMOB B T'0Zi. 3a TOABI pabOTHI capacity of 18,000 tonnes per annum for
cosgauo cBeie 300 HOBBIX PabOUYMX MECT wet petfood production was launched,

Kopma 191 oMaLLHuX XMBOTHbIX — ToproBbie Mapki PEDIGREE®, CHAPPI® Petcare products — brands PEDIGREE®, CHAPPI®
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HeIoCPe/ICTBEHHO Ha (DaOpUKe U CBBIIIIe
2 TBIC. OTIOCPEIOBAaHHO ¥ OPTaHU3aIUH-
napTtHepoB. OO0 00'beM UHBECTUITU
cocraBmJ cBrItIe 1,5 mapxa. pyoaei. ITo-
CcTymaTeJibHOE Pa3BUTHE HOBOCUOUPCKOTO
WHBECTUIIMOHHOTO IIPOEKTA SBJISETCS
OMHUM U3 IIPDUOPUTETOB AJIAd KOMIIaHUN
Mapc B Poccuu. HoBocubupckas ¢ab-
PUKa UrpaeT BaXXHYIO POJIb B Om3HEce
Kopmopanuu Ha Tepputopuu Poccun:
nopsazaka 30 % 00beMOB IPOUZBOJUTCS
WMEeHHO Ha 9To# (pabpuke.

dakTopbl ycnexa

» Jlnsa 11060 KOMIAHUY OYeHb BAXKHO
NMETBh XOpoIlIne 1 HaAeKHbIe IIPOM3-
BOACTBEHHBIE 6a31>1 B peruoHax IIpo-
IaK, oco0eHHO B pernouax Cubupu u
HanbHero BocToka. B 9T0#1 cBs31 BEIOOD

e

and three years later another extension

of the factory took place. This extension
allowed to increase the capacity up to
82,000 tonnes per annum. As a part of the
project, more than 300 new jobs were
created directly at the factory and more
than 2,000 jobs indirectly. Up to date Mars
has invested more than 1.5 billion rubles.
The progressive development of the Novo-
sibirsk project is one of the key priority for
Mars business in Russia. The Novosibirsk
factory plays an important role in Mars
Russian business. About 30 % of products
volume is produced there.

The success factors

It is important for a company to have
good and reliable production facilities in
the regions of sales, especially in Siberia

Kopma st pomaluHmx XuBoTHbIx — Toproeble Mapku WHISKAS®, KITEKAT®

MARS

Petcare products — brands WHISKAS®, KITEKAT®
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HoBocubupcka B KauecTBe peruoHa JIjisa
WHBECTUIIUHA OUEeBUJE€H: TeorpadpuuecKmi
LIeHTDP PeTruoHa, U3BECTHHI CBOUM IIPO-
MBIIIJIEHHBIM, HAYYHBIM 1 KaAPOBBIM
TOTEHI[MAJIOM.

» Bo-BTOpDEHIX, IIpaBuTenscTBOM HoBoCu-
O6upcKoii obacTu padpaboTraHa u 3aKo-
HOZaTeJbHO 3aKpellieHa a(pdpeKTuBHAA
crucTeMa rocyIapCTBeHHOM MO IePIKKA
MHBECTUIIMOHHEIX IIPDOEKTOB. B cooTser-
ctBuu ¢ 3aKoHoM «O TrocyapcTBEHHOM
peryaupoBaHUY UHBECTUIIMOHHOH ned-
TesabHOCTU B HOBOCUOUPCKOIL obGracTu»,
komnauusa Mars nosmydmsia rocygap-
CTBEHHYIO MOJJEPIKKY CBOUX IIPOEKTOB
B BHJ€ JIBI'OT II0 HAJIOT'y Ha HpI/IGI:IJIB n
HaJIOTy HA UMYIIECTBO.

» B-tpersux, B HoBocubupckoii obmactu
CTPEMUTEJIHLHO PA3BUBAETCA UHIKEHED-
Has THPPACTPYKTypa U UMEIOTCSA TOTO-
BbI€ IIPDOMBIIIIJIEHHBIC IIJIOITaAKX.

MpoGnembl BO Bpems peanusauum
npoexTra

Cepbe3HBIX TPOOJIEM IIPU PeaTn3aIuy NH-
BECTUITMOHHOTO IpoeKTa He O0bIJ0. [JTaBHBIN
b6apbep — sTo Kpusuc 1998 roma, Korga mpu-
II1JIOCh IPUOCTAHOBUTH BCE CTPOUTEJTIBHO-
MOHTAMHBIE paﬁOTI:I n XKOaThb YIYUYIIIEHUA
SKOHOMMYECKOH CUTyAaIuu.

B3aumopeiicTBue ¢ MeCTHbIMMU
BNacTAMM — Bnevat/ieHue MHBecTopa

Kaxk ormeuasocs Boitiie, HoBocubupckasa
o0JiacTh IpeAcTaBasaeT cob0i YHUKAIbHOE coue-
TaHNe PAa3JINYHBLIX (PaKTOPOB: reorpamuecKux,
JIOTUCTUYECKUX, KaAPOBLIX. K aTOMY HEOOXOm M-
MO J00aBUTh NHBECTUIIMOHHLIN KJINMAT 1 O/ -
IepsKKY NHBECTOPOB CO CTOPOHEI IIpaBuTebcTBA
HoBocubupckoit obracTu 1 OpraHOB MECTHOT'O
camoynpaByieHus. CHATHE afMUHUCTPATUBHBIX
0apbepoB U MUHMMUBAIMA BPEeMEeHHBIX U (DUHAH-
COBBIX 3aTPAT IPU PEAU3AIUI IPOEKTA —
KJIIOUEBbIE 9JI€MEHTHI 9TOH MOAJAEPIKKU.

SIBaAACH COIMAIBLHO-OTBETCTBEHHBIM OU3HEe-
coMm, Kopropaiua Mars okassIBaeT IOAIEePKKY
COIIMAJIBHBIM IIPOTrpaMMaM B PEermoHe, KOTOPbIe
BKJIIOYAIOT B ce0sA IPOTPaMMBbI IO PA3BUTHUIO
KYJbTYPBI, 00pa30BaHMUA U CIOPTA B palioHax
cBoero pacmoJiokenusd — B HoBocubupckom u
Kouenésckom.

ITpuobiieHue AeTei u MOAPOCTKOB K pPery-
JAPHBIM 3aHATUAM CIIOPTOM B (DOPMUPOBAHUIO

and the Far East. Thus the choice of
Novosibirsk is obvious. Novosibirsk is a
geographical centre of the region and is
well known for its industrial, scientific
and human resources potential.

» Secondly, in the Novosibirsk region
there is an advanced legislation, as well
as an efficient system of state support
for investment projects. The law “On
state regulation of investment activities
in the Novosibirsk region” has a number
of provisions to ease for investors the
burden of profit tax and property tax.
The regional and local governments are
also very helpful in resolving issues in-
vestor may encounter while implement-
ing an investment project.

» Thirdly, there is a rapid development of
engineering infrastructure and available
industrial sites.

Obstacles faced

There were no major obstacles during imple-
mentation of the investment project. The main
barrier was the financial crisis of 1998. We had
to freeze all construction activities and wait for
the economic recovery.

Cooperation with local authorities —
investor’s impression

As stated above, the Novosibirsk region is
a unique combination of various factors: geo-
graphical, logistics, human resources. It is
important to add that investment climate and
support from the regional and local authorities
are also the key elements in this scheme. That also
includes removal of administrative barriers and
minimization of the temporal and financial costs
of the project.

Being a socially responsible business, Mars
supports social projects in the region with focus

[Tpon3BOACTBEHHAS MHUS Production line
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Y HUX 3J0POBOTO 0Opasa KMU3HU — 3TO YaCTh
KOpHOpaTuBHOM cTpaTteruu. Kommanua nmoamep-
JKMBAET CTPOUTEIHCTBO ABOPOBBIX CIIOPTUBHBIX
ILJIOIAIOK, a TAKJKe IOMOTaeT B IPUOOPEeTeHUN
CTIOPTUBHOM (OPMBI AJI51 IOHBIX CIIOPTCMEHOB

U CHOPTUBHOTO MHBEHTAPA B IMIKOJBI. Kpome
TOT0, KOMIIAHUA IPOBOAUT CIEINAJIbHBIE IIPO-
TpaMMBbI, HalIPpaBJIEHHBIE HA IPOIarauay cpeau
IeTell OTBETCTBEHHOT'O OTHOIIIEHUA K JOMAIII-
HUM JKUBOTHBIM.

MnaHbl N0 pa3BUTHIO NPeANPU[TUS B
Oyaywiem

B HacToAmee BpeMa 3aKaHUMBAETCA CTPOH-
TEeJIbCTBO aJMUHUCTPATUBHO-OBITOBOT'0 KOPITyCa,
a TaKiKe 3aBeplIaoTCcA paboThI IO YBEIUUEHUIO
MOIITHOCTEe TPOM3BOACTBEHHBIX JuHUHE HA 50 % .

Mocnanme K NnoTeHUMaNbHLIM MHBECTOPAM

Hawm mpuarso paboraTs 1 ”HBECTUPOBATH B
sxoHOMUKY HoBocubupcKoit obaactu. ITo ogHA
U3 CaMbIX JUHAMUYHO Pa3BUBAIOIIUXCA 00JIacTel
CTPaHBI C TOYKY 3PEHUS NHBECTUIMOHHOMN IpU-
BJIEKATEJIbHOCTU U 0JIATOMPUATHOTO MHBECTUI[U-
OHHOTO KJIMMAaTa.

YpoBeHb UHBECTUIIMOHHON IPUBJIEKATEIb-
HOCTH 00J1aCTH OBLJI ITOATBEPIKIEH POCCUNCKUMU
¥ 3apy0esKHBIMU PeHTUHTOBLIMU areHTCTBA-
mu. Hanmpumep, B mae 2011 roga peAiTuHroBOE
arenrctsBo Fitch Rating nusmenusio nporuos mo
KpenuTHBIM periTuaraM HoBocubupCKoii 06-
JIACTH CO «CTAOUJIBHOIO» HA «IIO3UTUBHBIN» U
TOTBEPAUIIO JOJTOCPOUHbIE PEATUHTHY PETuOHA
B MHOCTPAHHOI U HAIIMOHAJBHOI BaJIOTE HA
ypoBHe «BB». Kpome Toro, mo Bepcuu :xxypHaia
Forbes HoBocubupckas obaacts Bomraa B TOII-
10 ryymux peruoHOB IJiA Pa3BUTUA Om3Heca ¢
y4eToM TaKUX IIOKasaTeJsell, Kak HHPpacTpyK-
Typa, KOM(POPTHOCTH BeJeHUs Ou3Heca u
coIlaJibHbIe XapaKTePUCTUKU.

Kaxnw1it mEBECTOp IPpUHUMAET pelrieHue 00
WHBECTUIIUAX B TOT MJI WHOHN PETHOH CAMOCTOA-
TeJBHO, HO HAI OnbIT paborsl B HoBocubupcKoit
obJracTy IOATBEPIKAAET IPABUIbHOCTH HAIIIETO
BBIOODA, CAEJIAHHOTO IATHAAIIATE JIeT Has3a/.

on culture, education and sport, especially in
Novosibirsk and Kochenevo districts. Promotion
of healthy lifestyle and physical activities is a
part of the corporate strategy. The social projects
include installation of sport playing grounds in
the courtyards, purchase of sport uniform and
equipment for schools. There are also special
programs to promote responsible pet ownership
among children.

Future development plans

Currently, we are finishing construction of
the office and amenities at the site and increasing
capacity of the production lines by 50 percent.

Message to new potential investors

We are pleased to work and make invest-
ments in the Novosibirsk region. It is one of the
fast developing regions in terms of investment
attractiveness and favorable investment climate.
The level of investment attractiveness has been
proved by Russian and foreign rating agencies.
For example, in May 2011 Fitch Rating changed
the forecast of the Novosibirsk region’s credit
ratings from “stable” to “positive” and confirmed
the region’s long-term currency ratings at the
level “BB”. According to Forbes, the Novosibirsk
region entered TOP 10 of the best developed Rus-
sian regions in terms of infrastructure, comfort
for business operations and social features.

It is up to you to decide where you want to in-
vest, but our experience in Novosibirsk says that
we made the right choice here fifteen years ago.

Tepputopus padpukm Mars

Mars premises

MARS
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@: MITSUIs CO,, LTD.

06was nidpopmauua o0 KOMNaHNK

Komnanua Mitsui & Co., Ltd. (Mitsui)
SABJIAETCS OJHOU M3 KPYITHEHIITNX TOPTOBBIX
KoMmaHu# ImoHMY U OfHOM 13 HauboJjee TUBep-
cuUUPOBAHHBIX MUPOBBLIX KOPIIOpanuii, ubsa
ucropusa sauunaercs ¢ XVII cronerus.

Mitsui sBarmMmaeTcsa Tpon3BOCTBOM, BEJET
TOPrOBYIO U MHBECTUIIMOHHYIO N€ATEJIbHOCTH B
Pa3INYHBIX 00JIACTSAX SKOHOMUKM, BKJIIOUAT
9HEPreTUKYy, MeTaJJIyPruio, 100Uy 1 Imepepa-
OOTKY ITOJIE€3HBIX MCKOIIaeMbIX M MUHEPAJTbHBIX
pecypcoB, THPPACTPYKTYPHbBIE TPOEKTHI, Ma-
IITUHOCTPOEHUE, CYIOCTPOEHUE, XUMUUECKYIO
U IUIMEBYIO IPOMBIIIJIEHHOCTh, POSHUYHYIO
TOPTOBJIO, TOTPEOUTEIbCKUE YCIYTHU, HOBBIE
I/IH(I)OpMaHI/IOHHBIe T€XHOJIOTUHU, JIOTUCTUKY 1
r.1. Mitsui & Co., Ltd. umeer 151 opuc B 66
cTpaHax Mupa.

PaccmarpuBas B cBoell 1106asIbHOT cTpaTe-
ruu Poccuio Kak ogHy 13 HanboJiee KJII0UEBBIX
ctpaH, Mitsui cpefiu Bcex ATTOHCKUX KOMIIaHUMI
SABJIAETCA KPYIHEHIIIUM CTPATETUUECKUM UHBE-
cTopoM B 3KoHOMUKY Poccuu.

O,ZIHI/IM N3 I'NITaBHBIX MHBECTUIIMMOHHBIX
IpoeKTOB KoManuu B Poccun aBiadeTca
«CaxanmH-2», B paMKaX KOTOPOTO B (heBpae
2009 roma OB1JI yCHEITHO 3aIyIleH IIePBBIA B
Poccum 3aBO 10 TPOUBBOLCTBY CIKUIKEHHOTO
IIPUPOJHOTO rasa.

Company general information

Mitsui & Co., Ltd. (Mitsui) is one of the
world’s most diversified universal trading and
investment companies, its history began in the
XVII century.

Mitsui covers a vast range of activities and
functions in various business fields including
Iron & Steel Products, Mineral & Metal
Resources, Infrastructure Projects, Motor Vehi-
cles, Chemicals, Energy, Foods & Retail,
Consumer Service, IT, Logistics business, etc.
Mitsui & Co., Ltd. has 151 offices in 66 countries.

Considering Russia as one of the key coun-
tries in the corporate global development strate-
gy, Mitsui & Co., Ltd is the largest investor in the
Russian economy among Japanese companies.

One of our biggest investment projects in
Russia is Sakhalin-2. In 2009, the first LNG
plant in Russia was successfully launched with
the participation of Mitsui.

The project description

The joint Russian-Japanese timber company
“TM Baikal” is located in the city of Svirsk,
Irkutsk region.

For 20 years, “TM Baikal” enterprise has been
producing high-quality timber for house construc-
tion according to the Japanese standards.

Tepputopus npeanpustus «TM baiikan»

“TM Baikal” enterprise's territory

JocTrxeHUs MHOCTPaHHbIX MHBECTOPOB Ha [lanbHem BocToke n B Cnbupm



OnucaHue npoekra

CoBMecTHOE POCCUIICKO-ATIOHCKOE Jiecornepe-
pabatriBatorriee npeaunpuarue 000 «TM Baiikam»
Haxoaurtcsa B ropoge CBupck pKyTcKoii obmacTu.

Ha nporaxernun 20 1et OO0 «TM Batikan»
BEIITYCKAET CTPOUTEJIbHBIE ITMJIOMATEPHUAJIbL
BBICOUANIIIEr0 KAUecTBa B COOTBETCTBUU C
STOHCKUMU cTaHgapraMmu. Bech 00beM muJIo-
MaTepuaoB peanudyiorcs B mouuu 6e3 gomoJi-
HUTEJIbHO 00pabOTKM, U MPOAYKIIUA IIPEeIIPU-
ATUA 3AHUMAaET JIUAUPYIe ITIOSUIIUN B CBOEM
CeKTope PhIHKA.

B macroamee spemsa OO0 «TM Baiikan»
mepepabaTbiBaeT B rofi 0KoJ0 250 Thic. M3 KpyTJIoro
seca u usrorasausaet 120-125 teic. M3 muio-
marepuayoB. « TM Baiikan» coTpygHEHUUaeT HA
IOJITOCPOYHOI OCHOBE C TPUAIATHIO JI€CO3aro-
TOBUTEJbHLIMU OpTaHudanuaMu VPpKyTCKO 00-
aactu. B 2010 r. romoBas Beipyuka «TM Baiikan»
mpeBbicuya 1 Mapa. pyobJieit.

B 000 «TM Batikan» paboraioT okoso 500
COTPYAHUKOB, UTO cocTaBiaser 27 % Kuresei
CBupcka, paboTaioninx Ha TPOMBINIIEHHBIX
o0beKTax ropoja.

UcTopusa npoekTa

e ampeab 1991 r. — moaniucamme [Joroso-
pa u YcraBa 0 CO3LaHUN COBMECTHOTO
npennpusaTusa « TM Batikaa» MexIy
rocyzapcTBeHHOM KoMnanueil « IpKyTCK-
JIECIIPOM» U AITIOHCKMMHU KOMIIAHUAMU
Mitsui & Co., Ltd. u Tajima Mokuzai
Co., Ltd.

e wuroHb 1991 r. — HAUYAJIO CTPOUTETHCTBA
3aBOJIA;

e  HOAOPH 1993 r. — TPOU3BOACTBO MEePBOI
IapTUU rOTOBOM IPOLYKIINN;

e wmaprt 1994 r. — HAYATIO0 YKCIOPTHHIX II0-
craBoK B flmonwuio uepes mopt r.Haxonka;

e 2002 r. — Hauajgo BRIMyCKAa CYXUX ITUJIO-
MaTepUaJIOB (OJIA 9TOTO BUAA IIPOLYK-
IUY B HACTOSAIIlEe BPeMA COCTABJISAET ABE
TPeTu OT 00I11ero 00'beMa);

e 2005 r.— ycrTaHOBKA yTUJINBAIITUOHHON
KOTeJILHOM, CIKUTAIONIell e’KeroHO
62 Teic. M? IPEBECHBIX OTXOLO0B, UTO
TI03BOJIAET 00ECIIEUNTH ropPAUeli BOJOHN

All produced timber is exported to Japan, where
it is used directly without any additional manu-
facturing. It holds a leading position in its mar-
ket segment.

At present, “TM Baikal” processes about
250,000 cubic meters of round wood yearly
and produces 120,000-125,000 cubic meters of
timber of 30 types. “TM Baikal” cooperates on
long-term basis with 30 forestry enterprises in
the Irkutsk region. In 2010 “TM Baikal” reached
record yearly revenue of above than 1 billion
rubles.

Currently “TM Baikal” employs about
500 persons, approximately 27 % of all employed
residents in Svirsk.

The project history

e April 1991 — Agreement and Statute
signed for the establishment of JV between
the Irkutsklesprom timber concern from
the Soviet Union side and Mitsui & Co.,
Ltd. and Tajima Mokuzai Co., Ltd. from
the Japanese side.

e June 1991 - beginning of the plant con-
struction works.

¢ November 1993 — beginning of produc-
tion activity.

e March 1994 — first export shipment via
Nakhodka port to Japan.

e 2002 —-beginning of dry timber production:

Cknap, N1NoBOYHMKA

Saw timber storage

Mitsui & Co., Ltd.

©
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¥ OTOIIJIEHWEM IIPOMBIIIIJIEHHBIE X1 BCIIOMO-
raTeJIbHbIE IIJIOIITaaX IIPEeaIIPUATIA,
oKTa0pb 2009 r. — mepBBIE KOHTEHTHEPHBIE
IIOCTAaBKHU CYXUX IIUJIOMaTEeprajIoOB B
SAnonuio;

2010 r. — HayaJIO IOCTAaBOK IPOAYKIIMU B
Kuraii;

ampess 2010 r. — monyueHuUe cepTudUKaTa
FSC-COC (643034), koTopsIil 0pUIIIATLHO
TOATBEPAUII, UTO 3aKYIIKa, TPOU3BOCTBO
¥ peasmn3aius IPOAYKIUY B KOMIAHUN
COOTBETCTBYET 9KOJOTMUECKUM U 9KOHO-
MUYeCKUM TPeOOBaHUAM HE3aBUCUMOM
HEeKOMMepuUecKoit opranusanuu Forest
Stewardship Council.

dakTopbl ycnexa npegnpusaTus

>

[Tpon3BOACTBEHHDIN KOPNYC

HosirocpouHas cTpaTerusa HHOCTPAHHOTO
WHBECTOpPA.

ITogmep:xkKa co CTOPOHBI (pefepaTbHBIX U
MEeCTHBIX BJIacTell, HaJasKeHHBIN JUAJIOT ¢
TOCYZAapCTBEHHBIMU CTPYKTYPAMU.
ITocTossHHOE CTpEMIEHIE K B3BAMMOIIOHM -
MaHUIO MEXKAY POCCUNCKOU 1 ATTOHCKOM
CTOPOHAMM, COBMECTHOE 00CYKIeHUe
mpo0bJieM U IPUHSATHE PeIlleHns Ha OCHOBe
KOHCEHCYCa; X0poInad KOMMYHUKAIUA
MEeXKAY aKIIMOHEPaMU.

Ctporoe cob rrofieHre TPUHITUIIOB KOHTPO-
JIA KaueCcTBa, BHeAPEHNE ATTOHCKUX CTaH-
OapToOB IIPOU3BOACTBA, IYHKTYAJIBHOCTH B
WCIIOJTHEHNU 00A3aTeJILCTB IIepe]] II0CTaB-
IMUKaMU U KJIWeHTaMUu, MOLepHU3alua
TIPOMB3BOIMMOM IPOAYKITH.
T'aparTupoBaHHBIE PHIHKY COBITA U JO-
BepUe KJINEHTOB 0j1arofaps yJ4acTuo B
KanuTaje IPeJIpuATAS JUBepCuOUIIupo-
BaHHOU AIOHCKOI TOProBOl KOMIIAHUU.
ITpaBuABHBIN BRIOOP MeCTa PACIIOJIOMKe-
HUA IpeanpuATnd, CTa61/IJIBHBIe IIOCTaB-
KU CBIPbA OJslaromapsa 60TaTCTBY JIECHBIX
pecypcoB IpKkyTcKoOit o61acTu

In the workshop

at present the share of dry products is 2/3
of the total production.

2005 — installation of utilization boiler,
burning 62.000 m? of wood waste, which
enables to fully supply the factory with
hot water and heat.

October 2009 — start of container ship-
ments of dry timber to Japan.

2010 - begining of products export to
China.

April 2010 - acquisition of FSC-COC
certificate of Forest Stewardship Council
confirming that manufacturing complies
with the highest ecology and business
standards.

The success factors

>

YnakoBka nuiomatepuanos

Long-term approach from the foreign
investors’ side.

The support from the federal and local
authorities, good communication with
the governmental structures.

Constant affort to achieve mutual
understanding among the Russian and
the Japanese sides, making decision by
consensus, good communication among
shareholders.

Strict compliance with the high quality
standards, implementation of the Japa-
nese manufacturing criteria, punctual
fulfilment of obligations towards clients
and suppliers, constant improvement of
the products.

Guaranteed sales markets and trustwor-
thy reputation due to the participation of
the diversified Japanese trading com-
pany in the project.

Correct choice of the location for the
enterprise, stable raw wood supply due
to rich forest resources of the Irkutsk
region and long-term partner relation-
ship with the local suppliers.

 Timber wrapping
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¥ IIPOYHBIM IIAPTHEPCKUM OTHOIIEHUAM
C IOCTABIMUKAMU.

Mpo6nembl M cnocoObl UX peleHns

3a cBoio 20-1eTHIOI0 UCTOPUIO IPEATIPUATIE
CTOJIKHYJIOCH C MHOYKE€CTBOM IPOOGJIEMHBIX
CHTyaHHﬁ n HeOGXOI[I/IMOCTBIO IpUuHUMAThb
HENIPOCTHIE PEIleHn .

CJI0:KHBIM 9TaIlOM OBLI 9TAIl CTPOUTENHCTBA
3aBoja B Hauase 90-x, Korga Ha (poHe TUIIePUH-
daanum, HeperyJupyeMbIX IleH U pa3pyIlleHnd
CHCTEMBI TOCYZAaPCTBEHHOTO CHAOKEeHUA B CTPAHE
ncues er,Z[I/ITHBIﬁ KanuraJj, a IPaBUTEJIbCTBO
IIPUHAJIO PellleHVe 3aMOPO3UTD BCE BAIIOTHBIE
cuera. B pesyabrate npepupuarue « TM Baiikam»
OBLJIO BHIHYKIEHO CAMOCTOATEIbHO NU3BICKUBATH
MaTepuaJibHbIE CPDeACTBa Ha (I)I/IHaHCI/IpOBaHI/Ie
CTPOUTEJSIbCTBA. B TO Bpem4d pelrnamIneil okasa-
JIach IIOMOII ATOHCKUX YUPEeAUTEJeN IPeIpu-
ATUA U UX HEU3MEHHAA IIO3UIUA IIPOOOJIXKATH
CTPOUTEJIHCTBO 3aBOJA.

Tax:ke B KoHIle 90-X KOMITaHUS CTOJMKHYJIACh
¢ ob1IIeli 1151 MHOTHX paboratornux B Poccun
MHOCTPAHHBIX KOMIIAHUH TP0o0IeMOil Bo3BpaTa
HIIC - cpexcTBa He BO3BpAIIAINCh SKCIIOPTEPY B
TeueHUe AJIUTEeJTbHOI0 BpeMeHU BOIIPEKH II0JI0-
JKeHUAM 3aKOHOAATENbCTBA. 1 TpuBIeUeHN A
BHUMAHUA IPABUTEJILCTBA K DTOH Ipodiieme
npexacraBuTesb Mitsui BelcTynIn I Ha IJIeHAPDHOM
sdacegauuu KCUUN 9 oxTadpsa 2000 roza.
Bnocsnencruu npobiiema 6b11a B KOPOTKIIE CPDOKY
pertiena 61arogapsa aktTuBHOMY cozeticteuio KCUU
U CBOEBPeMeHHO noanep:xke MunncrepcTsa

Obstacles faced and ways to overcome

In its 20 year history “TM Baikal” faced
many problems and the management not once
had to make tough decisions.

When the project was launched in the
beginning of the 90’s, hyperinflation, non-
regulated prices and collapse of the state supply
system triggered the disappearance of loan
capital, while the government decided to freeze
all foreign currency accounts. Consequently
“TM Baikal” had to search for funding for con-
struction on its own. At that time, the support
of the Japanese shareholders and firm stance to
proceed played the decisive role.

Also at the end of 90’s, the company was
faced with a problem of VAT refund, which was
common for many foreign exporters working
in Russia. The due money was not refunded for
a long time despite the legislation provisions.
To raise this issue, a representative of Mitsui &
Co., Ltd. made a report at the plenary session
of FIAC on October 9, 2000. Following that, the
problem was promptly resolved thanks to the
active assistance of FIAC and timely support
from the Ministry of Economic Development
of Russia.

At present, one of the serious obstacles is
unresolved matter of round wood export duty
rise from 25 % to 80 %, which now triggers
huge increase in demand on round wood by
some trading agents.

Cknagbl roToBOM NPOAYKLMM Finished products' storage

MozroToBka K TPAHCMOPTUPOBKE Before dispatch
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SKOHOMUYECKOTO passuTnua Poccum.

B macrosaiee BpeMsa o4HA U3 CEPbE3HBIX IIPO-
0J1eM — 5TO HepeIIeHHEI BOIIPOC OTHOCUTEILHO
IIOBBIIIIEHU A BKCHOpTHOfI IIOIIIJINHEI HA BBEIBO3
HeoOpaboTauHOU npeBecuHsl ¢ 25 % mo 80 %, uTo
ysKe B HACTOAIIee BPeMsA BeLeT K aXKHOTAKHOMY
CIIPOCY HAa KPYTIJIBIHA JIeC CO CTOPOHEI KOMIAHNIA —
MePeKyIIIUKOB.

BsaumopeiicTBMe ¢ MECTHbIMM OpraHaMm
BJIACTU — BreyYaT/ieHs MHBecTopa

3a 20 jieT cTaHOBJIEHUS W PA3BUTHUA IIPEI-
npuarua y «TM Baifikau» cI0KUINCh KOHCTPYK-
TUBHBIE OTHOIIIEHUA C MECTHOI aJMUHUCTPAIIEN.
ITo cioBam mapa ropozga Ceupcka B.C. Opnoesa,
«agsa ropoga OO0 «TM Baiikaa» ceromgusa — sTo
He TOJIbKO COBPEMEHHOE BHICOKOTEXHOJIOTUYHOE
TpeANpUATHe — 9KCIOPTeD, HO, IPEXK/Ie BCero, Ha-
[esKHAs OTI0pa B YKU3HMU JIIOZell, 4To paboTaoT Ha
IPeANPUATHAH, OTIOPA AJisA 0JIaTOMoayYns PeruoHa
U Pa3BUTHUA BCel AepeBoodOpabaThIBaIoNieii oTpac-
au UpKyTCKOI 001aCT!» .

Co cBoeii cTroporsl, npepupuarue «TM Baii-
KaJI» 6JlarofapHO MECTHOM afMUHUCTPAIIUY 38
BCECTOPOHHEE COJENCTBIE U BCETIa CTaPaeTCs
IO IeP’KUBATH HA BLICOKOM YPOBHE CBOIO JI€JI0-
BYIO peltyTanuio. Byayuu oCHOBHBIM HAJIOTOILIA-
TeJBITUKOM I'OPOJia CPeIU X03AHCTBYIOIIUX CYOh-
eKToB, «TM Baiikai» BHOCUT CBOII IIOCUJIbHBIN
BKJIAJ B PEIIIeHNEe COINAIHFHO-0KOHOMUYIECKUX
mpobJeM roposia, IOMOTaeT YUpeKIeHnAM 060paso-
BaHUA, 3[PABOOXPAHEHNA, KYJIbTYPHI, 3a00TUTCS
0 BeTepaHax.

Bce 20 seT cBOel meATEIBHOCTY IPEAIIPUATIIE
IIPOJOJI3KAJIO 3aHUMATHCSA 0JIaTOTBOPUTETBHOCTBIO.
B 2009 roxny npeanpuATue OL1JI0 HAaTPaKIeHO

OTKpbITME NAMSITHIKA AMOHCKM BOEHHOM/IEHHbIM, MPEMOAHECEHHOTO B
[1ap aAMMUHICTPALMM ropoaa OT PYKOBOACTBA KoMmaHmm «TM Baitkas».

Unveiling of the monument to Japanese war prisoners,
gifted to the city administration by TM Baikal management.

Cooperation with local authorities —
investor’s impressions

In 20 years of the company’s development,
positive relationship with the local and regional
authorities has been established. According to
the Mayor of Svirsk Mr. V. Ornoev, “from the
city’s perspective, “TM Baikal” today is not only
the modern high-tech exporting enterprise, but,
above all, is a trustworthy back-up in lives of its
staff, support for the flourishing of the region
and overall development of the timber industry
in the Irkutsk region”.

Meanwhile “TM Baikal” appreciated over-
all support of the local administration and has
always made efforts to keep its business repu-
tation high. Being the main taxpayer among
the enterprises of the city, “TM Baikal” makes
its moderate contribution to the solution of lo-
cal social problems, helps educational, health-
care, culture institutions, as well as provides
care for veterans.

“TM Baikal” has continued charity for
20 years of its work. In 2009 the company
was awarded by the diploma for considerable
contribution to the social & economic develop-
ment of the region from Irkutsk Governor
Mr. D. Mezentsev.

Future development plans

The management of “TM Baikal” has the
following development targets:

» Technical modernization and further
installation of additional drying equip-
ment to manufacture more dry timber.
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numniaomoM 'y6epHaTopa MUpKyTCcKOit o6aacTu
J.®D. MezeH1ieBa 3a BHECEHUE 3HAUUTEIHHOTO
BKJIaJa B COIIMATIBHO-9KOHOMHUUYECKOE PA3BUTHE
peruoua.

MnaHbl No pa3euTHIO NpeanpuaTUS

B 6onukaiinem OyayIieM mepen MeHe K MeH-
TOM IIPEAIPUATHUS [IOCTABJICHEI CIeIYIOIINe
LeJIn:

» Texuuuyeckas MOJEPHU3AIUA U YCTA-
HOBKA JONOJIHUTEJbHON CYIINIBHON
TEeXHUKY IJIA PACIINPEeHNUA IPOM3BOACTBA
CyXuX IInjIoMaTepuajoB.

» IToucK HOBBIX PBIHKOB COBITA TOTOBOI
IPOLYKIIUU, UTO IIOTEHIITUAJIBHO MOXKET
YBEJIMYUTH CIIPOC Ha IPOSYKIIUIO IIPe-
OpuATUA B IBa pasda. B aTom cayuae
OyIeT 11es1eco00Pa3HO N3YUUTH BOZMOMK-
HOCTB PaCIIMPEeHUA IIPOU3BOACTBEHHBIX
MOIITHOCTE! U CTPOUTEJIHCTBA HOBOT'O IIPO-
W3BOJCTBEHHOI'O KOMILIEKCA.

Mocnanme K NnoTeHUMaNbHLIM MHBECTOPAM

Crabunbuas B Teuernue 20 jet paboTa mpes-
npuarusa «TM Baiikan» aBigeTcsa XOPOIIUM
IIPUMEPOM YCIENTHOTO JeJIOBOTO COTPYHIUECTBA
Poccuu u dnonuu, npu KOTOPOM CUHEPTUA MEXKIY
6oraTcTBOM IPUPOAHBIX pecypcoB Poccuu u AmoH-
CKUMU TEXHOJOTUAMY IPUHECJIA YCIEX ITPOEKTY.

B pesysabTaTe HaIllero ombiTa Mbl OCO3HAJH,
YTO AJISI OCBOEHUS OI'PDOMHBIX IIPUPOSHBIX Pecyp-
coB Poccuu nHOCTPaHHOMY WHBECTOPY HEOOXO-
IWMO UMEeTh JTOJITOCPOYHYIO CTPATET N0 PA3BUTUA
6usHeca B Poccuu 1 HataanuTh KOHCTPYKTUBHBIN
IUAJIOT C POCCUUCKOI CTOPOHOI, BKJIOUAA Opra-
HBI BJIACTHU 1 AaKIITMOHEPOB.

MuoroseTHAA TesaTeIbHOCTD IPEIIPUATIA
IOKa3bIBaeT, uTo B Poccuu MOYKHO TPOU3BOIUTD
BBEICOKOKAQUEeCTBE€HHEBIEC TOBAPLI II0 MUPOBBEIM CTaH-
mapram. BesyciioBHO, B Poccuu moka cyIiecTByOT
HEKOTOpbIe aAMUHUCTPATUBHbIE Oaphephbl, OMHAKO,
yCIIeIITHOe Pa3BUTHE IPOEeKTa BO3ZMOYKHO, €CJIN
paboraTh ¢ HaZeKHBIMU POCCUACKUMU
mapTHepaMu U BMeCcTe UATHU K o0IIell meau.

» Finding new sales markets in a strive to
double the demand. In this case
“TM Baikal” might consider enlarging
manufacture facilities and think about
the construction of new production units.

Message to new potential investors

Twenty years of the stable enterprise perfor-
mance is a good example of successful business
cooperation between Russia and Japan, where the
synergy of Russian rich resources and Japanese
technologies brought the success.

From this experience, we learned that in or-
der to develop Russian vast recourses, a company
should have a long-term vision of its strategy in
Russia and establish good communication with
the Russian side, including shareholders and
authorities.

The long-term performance of “TM Baikal”
proves that production of the high-quality goods
in accordance with the modern world standards is
possible in Russia. Indeed, some administration
barriers still exist in Russia. However, success-
ful project development is possible, if you work
with a reliable Russian partner and move forward
together to the common goal.

SINOHMS: NPOAYKLMS MCMIONb3YETCS HENOCPEACTBEHHO B CTPOUTENLCTBE
Japan: products used directly in construction
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Achievements of Foreign Investors in Far East and Siberia

PEPSICO

O6was nidpopmaums 0 KOMNaHUK

PepsiCo — BTOpO# 110 BeTuunHe B MUpe
IIPOU3BOAUTEJIb IPOAYKTOB IINTAHUA 1 HAIINUT-
KOB C TOJIOBBIM 00'beMOM ITpofak 6osee 60 mip.
mostapoB. KoMmanus BEIMyCKaeT IMTUPOKUIA
ACCOPTUMEHT MPOAYKIINY, BKJI0UYAI 19 TOPTOBBIX
MapoK, eKeroiHble POSHUUHbBIE TPOJAKU KOTO-
PBIX IPEBHITAIOT MUJLIHAPS H0JaapoB. OCHOBHBIE
HatmpaBJeHUs OusHeca Komnauuu — Frito-Lay
(sarycku), Quaker (3epHOBBIE IPOAYKTHI 1 KAIIIH),
Pepsi-Cola (rasupoBaHHbIe 1 HETa3MPOBAHHEIE
nanutku) u Gatorade (cnopTUBHBIE HATTUTKY),
mpezncrasyeHs! 6osee ueM B 200 cTpaHax.

Koarouepoit npuanun PepsiCo — npuBep:xeH-
HOCTB ujiee CTabuIbHOTO POCTa, KOTOPYIO MBI
HaseiBaeM Performance With Purpose (OTBert-
crBeHHO K Ilenu). IIpenymaras ceoum morpedure-
JIAM MIUPOKUN ACCOPTUMEHT MPOYKTOB IUTAHUS,
paboTas HaJ CHUKEHUEM CBOET0 BO3eMCTBUA
Ha OKPY’KAIONIYIO CPey U Pa3BUBAA KYJIbBTYPY
BOBJIEUEHHOCTU U Pa3HO0OPA3UA CPeU COTPYIHU-
K0B, PepsiCo cTpemurcs co3maTh 6aiaHC MEXIY
POCTOM IIPUOBLIN U YIYyUYIIeHEM MUPa, B KOTO-
POM MBI YKXUBEM.

PepsiCo aBaseTcsa KOJITOCPOUHBIM CTPATE-
TMYECKUM MHBECTOPOM B 3KOHOMUKY Poccum.
BnepBbie mpeicTaBUB CBOIO IPOAYKIIUIO B HAIIIEI
cTpate 6osee 50 JeT Ha3am B paMKax IepBOi
Awmepukramckoii BbicTaBKu B MockBe, B X XI Beke
PepsiCo crana kpynueiimum B Poccuu mpous-
BOAUTEJIEM IIPOAYKTOB IIMTAHUA 1 HAIIUTKOB.
O0611117e MHBECTUITNY KOMIIAHUY B 9KOHOMUKY
CTPaHBI IPEBBINIAIOT 7 MJP/. JOJJIaPOB.

OnucaHue npoekToB

ITocse mpuobperernusa B 2011 rogy Kommna-
Hun «Buvm-Buinis-Ilama», PepsiCo pacmosaraer
IIPONU3BOACTBEHHBIMU IIPEAIIPUATUAMU B IIATHA
peruouax Cubupu u Janbuero Boctoka — OMcKOiA,
HoBocubupckoii u UpKyTCcKoii 006/1aCTAX, B
Aunratickom, KpacaosapckoMm, [IpumMopcKoM Kpasx.
3aBox «Maupoc M» (OMck) ABIA€TCA a0COTIOTHBIM
JINJIEPOM PErroHa 0 00beMY BBITTYCKA CBesKel
MOJIOUHOM mponykiuu. Taksxke «Maupoc M» —
PeruoHaJNbHBIN IIEHTP IPOU3BOACTBA CBEXKEr0
AJEeTCKOI'O IINTaHUA «AI‘yH_Ia» 1 TaCTepPU30BaHHOT'O

Company general information

PepsiCo offers the world's largest portfolio
of billion-dollar food and beverage brands, includ-
ing 19 different product lines that each generates
more than $1 billion in annual retail sales. Our
main businesses — Frito-Lay, Quaker, Pepsi-Cola,
Tropicana and Gatorade — also make hundreds
of other nourishing, tasty foods and drinks that
bring joy to our consumers in more than 200
countries.

With annualized revenues of more than
$ 60 billion, PepsiCo’s people are united
by our unique commitment to sustainable
growth, called Performance with Purpose.

By dedicating ourselves to offering a broad
array of choices for healthy, convenient and
fun nourishment, reducing our environmental
impact, and fostering a diverse and inclusive
workplace culture, PepsiCo balances strong
financial returns with giving back to our com-
munities worldwide.

PepsiCo sees itself as a long-term strategic
investor into the Russian economy. Since the
first introduction of its products to the Russian
market more than 50 years ago in the frame-
work of the first American exhibition, PepsiCo
in the XXI century has become the largest food
& beverages producer in Russia. Total com-
pany’s investments into the country’s economy
exceed $ 7 billion.

The projects description

Upon acquisition of “Wimm-Bill-Dann”
company in 2011, PepsiCo now possesses
production enterprises in 5 regions of Siberia
and the Far East — Omsk, Novosibirsk, Irkutsk
regions, Altaisky, Krasnoyarsky, Primorsky
krai. “Manros M” factory (in Omsk) is an abso-
lute regional leader in the field of fresh diary
products production. Also “Manros M” is
aregional production center for fresh infant
food brand “Agusha” and pasteurized milk
“Domik v derevne” (House in the village) in
plastic bottles. These products are supplied to
all eastern regions from Urals to the Far East.
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MoJIoKa «[[OMUK B TepeBHE» B ILIACTUKOBOI OY-
TBLIKE. ITU NPOAYKTHI IIOCTABJISIOTCA B PETUOHBI
ot Ypaua no Hansaero Bocroka.

ITo reorpaduu npogax ¢ « Marnpocom» co-
PEeBHYIOTCA HOBOCUOUPCKUIT 3aBof « Cubumpckoe
MOJIOKO» 1 PyOGITOBCKUI MOJIOUHBII 3aBOJ
(Anratickuii Kpait). «CubMOJI» — TaKyKe KPYIHeHN-
111ee IPeANPUATHE ¢ MOIIHOCTHIO IepepadboTKu
600 TouH MoJI0OKa B cyTKu. CleaHHBIE 3[€Ch
HOTypTHI U IecepTh MPOJAI0OTCA HaA ¥ paJe,

B Cubupu, Ha [Jansaem BocToke u B crpanax CHI'.

Py61oBckuii 3aBO — HAITMOHAJIBLHOE TIPOU3-
BOJICTBO chIpa «Jlambep», OMHO 13 CAMBIX MOIII-
HBIX I COBPEMEHHBIX NPEeANPUATUN B 00IaCTH
ceipomenusa B Poccuu, cmoco6HOE BBITTyCKATh
1o 15 000 ToHH cbIpa B rof. BiagnBoCTOKCKUHI
MOJIOUHBIA KOMOWHAT — KPYHHeHIIee MOJIOKOIIe-
pepabareiBaloliee npeanpusaTue B [IpumMmopckom
Kpae, a TaKJKe eIUHCTBeHHLI! B PETUOHE IIPOU3-
BOAUTENb COKOB B yrmakoBke Tetra Pak.

Py6LI0BCKMiA MONOYHBIi 3aBOJL

__.H.?__

Novosibirsk factory “Siberian Milk” and
Rubtsovsk milk factory are competing with
“Manros M” in sales geography. “SibMol”
(“Siberian Milk”) is also one of the largest facto-
ries with daily milk processing capacity of 600
tonnes. Yogurts and desserts, which are pro-
duced there, are sold all over Urals, Siberia, the
Far East, as well as in CIS countries.

Rubtsovsk factory is one of the most power-
ful and modern enterprises in the Russian cheese
industry, a national manufacturing center of
cheese under “Lamber” brand, capable to pro-
duce 15 000 tonnes of cheese a year. Vladivostok
milk factory is the largest milk processing
enterprise in Primorsk krai, as well as the only
regional producer of juice in Tetra Pak package.
In Novosibirsk there is located the beverage bot-
tling factory “Sobol Aqua”, acquired by the com-
pany in 2008, whereas in Berdsk of Novosibirsk
Region a juice factory is being constructed.
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Achievements of Foreign Investors in Far East and Siberia

B HoBocubupcke HaxoquTca NIPUoOPETEeHHBIN
xommnanwueii B 2008 roxy 3aBoj 10 pO3JIUBY Ha-
nuTkoB «Cobos-AkBa», a B Bepacke HoBocubup-
CKO#1 001aCTH BeJeTCA CTPOUTEIHCTBO 3aBOJA 110
BBIIIYCKY COKOB.

OCHOBHbIE 3Tanbl pa3BUTUS NPOEKTOB

B 2008 roxy xommanus PepsiCo caenana
BasKHBIU IIar B 9KcnaHcuu Ha [lanpauil BocTok u
Cubups, npuobperd 3aBox «Cobon-AxBa» B Hoso-
cubupcKe, a TaKKe KPYIIHEHIIIero pocCuiicKoro
TTPOU3BOUTEIIS COKOB «JlebeqaucKuii», 3aaBUBIIIE-
T'0 0 IJIaHAX II0 CTPOUTEIBCTBY B Bepacke.

B 2011 rogy, nocise mpuobpererusa « Bumm-
Bunns-IlanHa», pacroJaraioIlero KpynHbIMUI
IIPOM3BO/CTBEHHBIMU MOIITHOCTAMY 32 ¥ PaJIOM,
PepsiCo crana ogHUM 13 KPYITHEHAIIINX UHBECTOPOB
U IPOMBINIJIEHHBIX IPOU3BOAUTEJIEN perroHa.

dakTopbl ycnexa npegnpusaTus

» Bricouaiimiee KauecTBO IIPOAYKIIUN U IITU-
POKUii mopT(dessb JFOMMBIX TOTPEOUTEIEM
TOPrOBBIX MapOK.

» IIpucyTcTBUE B KJIIOUEBBIX JJIA IOTPEOM-
TeJIA CerMeHTaX IPOAYKIIUN: COKY, BOJA,
MOJIOUHBIE TPOAYKTHI, KBac, KapTodeab-
HBbI€ UUIICHI.

» CrabunbHasa QUHAHCOBAS CUTYyaIlUSd U
TOAZEePIKKAa CO CTOPOHBI MATEPUHCKOM
KOMIIaHUMN.

» Ilogmep:kKa cO CTOPOHBI (pefepaTbHBIX 1
MECTHBIX BJIACTel, HAJIaKeHHBIN JUAJIOT C
TOCYZLapCTBEHHBIMU CTPYKTYPaAMU.

» IIpomymaHHas cucTeMa JIOTUCTUKY U JO-
CTaBKU I'OTOBOM ITPOAYKITUMN.

» MomrHasa MapKeTHHTOBAsA MOALEPIKKA U
TPUCYTCTBUE B IIOJABJIAIONIEM OOJIBIITIH-
CTB€ TOPT'OBBIX TOYEK.

>  OddeKTIBHOE B3ANMOEHCTBIIE C POCCUT-
ckuMU ceabxosnpousBoauTeaamu (PepsiCo
ABJISETCA KPYIHENUININM B CTPaHe Iepepa-
60TUMKOM KapTodesid 1 MOJIOKa).

» ComuanbHas OTBETCTBEHHOCTh KOMIIAHWU.

B3aumopeiicTBMe ¢ MECTHbIMM OpraHaMm
BJIACTU — BreyYaT/ieHs MHBecTopa

Bo Bcex cTpanax cBoero mpucyTceTBua PepsiCo
CTpeMuTcs HajlaguTh 9((eKTUBHBIN J1AJIOT C MeCT-
HBIMHJ OpraHaM¥ BJIACTH U YJIYYIIINUTDH COHI/IaJIBHBIfl
KauMar B peruoHe. Kommanus obecrieunBaeT COTHU
paboumx MeCT HEIIOCPEICTBEHHO Ha CBOMX IIPeJ-
IPUATUAX U 0PUCaX, a TAKIKEe ITIO3UTUBHO BIUAET
Ha YPOBEHBb BaHATOCTY B PETUOHE, CIIOCOOCTBY A
COBIAaHNIO pa0OUNX MECT Y CBOUX ITaPTHEPOB U II0-
CTaBIIIMKOB, KaK M Pa3BUTUIO CEJILCKOI'0 X03AMCTBA.

The milestones of the projects

In 2008 PepsiCo company made an impor-
tant step in its expansion towards the Far East
and Siberia by acquiring “Sobol Aqua” factory
in Novosibirsk, as well as the largest Russian
juice producer “Lebedyansky” that declared the
plans to construct a factory in Berdsk.

In 2011, upon the acquisition of “Wimm-
Bill-Dann” possessing the largest production
capacities behind the Urals, PepsiCo has become
one of the largest investors and industrial pro-
ducers of the region.

The enterprise’s success factors

» Highest quality of products and wide
portfolio of brands favored by
customers.

» The presence in the product segments
that are perceived key for a consumer
(juices, water, diary products, kvass,
potato chips).

» The stable financial environment and
support from the parent company.

» The support from the federal and local
authorities, well-established dialog with
the governmental structures.

» Well-thought-out system of logistics
and delivery of final products.

» Strong marketing back-up and the
presence in the majority of sales points.

» Effective cooperation with the Russian
agricultural producers (PepsiCo is the
largest refiner of potatoes and milk in
the country).

» Social responsibility of the company.

Cooperation with local authorities —
investor’s impressions

In all countries of its presence PepsiCo aims
to establish effective dialog with local authori-
ties and to improve social climate in a region.
The company provides hundreds of work places
in its enterprises and offices, makes positive
impact on an employment rate in a region, fa-
cilitating working places creation at its part-
ners and suppliers, as well as encouraging the
development of agriculture.

In most regions of Siberia and the Far
East, especially in Novosibirsk region and
Altaisky krai, PepsiCo has developed long-term
partnership relations with the local adminis-
tration. However, it should be mentioned

JocTuxeHuUsa MHOCTPaHHbIX UHBECTOPOB Ha [lanbHem BocToke u B CnOupum



B 6oabinacTBe peruounoB Cubupu u Jlaabuero
BocToxka, B ocobennocTtu B HoBocuOUpCKoO 001acTu
u B AnraiickoM Kpae, ¥ PepsiCo cI0Kuanch 10Jro-
CPOYHBIE ITAPTHEPCKUE OTHOIIEHUSA C MECTHBIMU
agvMuuucTpanuamu. OgHaKo, HeJIb3s He OTMETUTD,
YTO B HEKOTOPBIX PErnoHaX 6JIar0CKJIOHHOE OTHO-
IIeHe K NHOCTPAHHBIM 1 (helepabHLIM MHBECTO-
pam ocTaeTrcs cKopee (POPMAaIbHOCTBIO. 3[eCh
IefCcTBUSA afMUHUCTPAIINY HOCAT IPOTEKI[NO-
HUCTCKUI XapaKTep II0 OTHOIIIEHUIO K MEeCTHBIM
OPeIIPUATHAM, JaxKe eCJI 9TO He COOTBETCTBYET
WHTepecaM PasBUTHUSA IPOMBIIILICHHOr0 IIOTEHI[AIA
peruoHa, a TakKe SKOHOMUKM CTPAHBI B IIEJIOM.

MnaHbl NO pasBuTUIO NpeaNPUATUS
B GyayLiem

PepsiCo mnaHupyeT moBbIMIATE 9(h(HEeKTUB-
HOCTB JIeHICTBYIOIUX IIPOU3BOJACTBEHHBIX IPEAIIPH-
ATUHN ¢ TOUKY 3PEHUS TPOU3BOINTEIBHOCTH, COKPa-
IIeHnA TOTPeOJIeHuA BOIbI, I'ada, SJIEKTPOIHEPI U
¥ BHEJPEHUSA ITPUPOIOCOEPETAIONINX TEXHOJIOTUH.

Cepbesublii GoKyc OyIeT caeaH Ha PAa3BUTUU
MECTHOMH ChIPheBOM 0a3bl 1 HA B3aNMO/IEHCTBUN C
MECTHBIMHU CeJIbX03IPOU3BOAUTEIAMU C TEM, UTOOBI
obecreunTs OecepeboiHbIe IIOCTABKY HEOOX O -
MOTO CBIPbs (MOJIOKO, KapTo(esb, OBOIIH, (PPYKTHI,
3epPHOBBIE) BEICOKOT0 KauecTBa. Cpenu KamuTaib-
HBIX IIPOEKTOB MOYKHO BBIJEJIUTH CTPOUTEIHCTBO
3aBoza cokoB B Bepacke (HoBocubupckas o61acTs).

MocnaHue K NOTeHUMaNbHbIM WHBEeCcTopam

PepsiCo Bcerga Bepuiia B IOCTyIIaTeIbLHOE U
ycroitunBoe pasButue Poccuu, HaunHasa OusHeC B
CTpaHe eIrfe B TO BpeMs#A, KOT/Ia 9TO Ka3aJI0Ch HEBO3-
MoKHBIM. Pernons: Cubupu u [lansaero BocToka,
HECMOTPA Ha HEIIPOCTHIE KINMAaTIUEeCKUe YCIOBUA
U TPeOYIOIIYIO Pa3BUTUA TPAHCIIOPTHYIO UH(MpPAa-
CTPYKTYDPY, IPEACTABIAIOT OTPOMHBIE BO3MOYKHO-
CTU IJIs NHBECTOPOB, HE TOJHKO B CHIPHEBOI CEKTOD,
HO U B ITepepabaThIBAIOIITe OTPACan U chepy yCayT.

Komneuno, «ocBoernune Cubupu» 1 a1060T0
WHBECTOPA — [IeJI0 HEIIPOCTOE, HO Pe3yIbTaThI,
KOTOPBIX 3€Ch MOYKHO JOCTUTHYTH, CTOSAT TOTO,
YTOOBI IIPEOI0JIETh Hen30e:KHbIe TPYAHOCTU. ¥ CTIeX
PepsiCo Ha poccuiicKOM PHIHKE — KOTOPHIH CEeroqHA
LI KOMIIAHUY BTOPOM IO BeJIMYMHE IIOCJIE CEBEPO-
aMepPUKAHCKOT0 — TOMY HaTJIATHOE IOATBEPIKIeHUE.

that in some regions favorable attitude to-
wards foreign and federal investors remains
to be rather a formality. Actions of some local
administrations have protectionist nature and
favor local enterprises, even if it contradicts
the targets of the region’s industrial potential
development and the country’s economy
objectives in a whole.

Future development plans

PepsiCo plans to increase the efficiency
of its operating manufacturing enterprises in
terms of their productive capacity, reducing
water, gas, energy consumption, as well as intro-
ducing nature saving technologies.

The company plans to earnestly focus on
local raw resources development and coopera-
tion with local agricultural producers in order
to secure uninterrupted supply of the neces-
sary stuff (milk, potatoes, vegetables, fruits,
grains) in accordance with the highest quality
standards. Among the fundamental projects
one may outline the construction of the juice
factory in Berdsk (the Novosibirsk region).

Message to new potential investors

PepsiCo always believed in Russia’s progres-
sive and sustainable development and started
the business in the country as far back as the
time, when it seemed impossible. Despite dif-
ficult climatic conditions and underdeveloped
transport infrastructure, the regions of Siberia
and the Far East offer tremendous opportuni-
ties for investors not only into the raw-materials
sector, but also into processing industries and
service sphere.

“The development of Siberia” is indeed not
an easy task. However the results, that may be
achieved there, are worth overcoming inevita-
ble difficulties. The success of PepsiCo at the
Russian market, which is the second largest
after the USA for the company, is a remarkable
affirmation of the above.

PepsiCo

~
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«Wenn» B Poccumn Shell in Russia

Kounepu «Illemn» B Poccun — ogun us Today Shell in Russia is among the largest
KPYIHEHIINX MeK/IYHAPOIHBIX MHBECTOPOB B international investors in the Russian economy.
poccuiickyoo skoHOMUKY. KoMIanuu u coBMecT- Currently, Shell companies and joint ventures
HBbIe IpeanpuATud KoHiepHa B Poccuu padorator  in Russia operate across the whole range of its
B TaKUX BUAaxX OM3Heca, KaK pasBenKa, JooObIua business areas: from exploration, production
¥ TPAHCIIOPTUPOBKA Hed)THU U rasda, MapKeTUHT and transportation of oil and gas to marketing
CMa304YHBIX MATEPUATIOB, HEPTETPOIYKTOB, of lubricants, chemicals, oil products, oils for
MOTOPHBIX U UHIYCTPUAIBHBIX MaceJs, 9KCILIya- motorists and industrial oil, construction and
ramus cetu A3C, a TakiKe mpegocrapiaenne yeayr — operation of retail networks, as well as aircraft
110 3amrpaBKe CaMOJIETOB. refuelling services.

Hedrerasossie mpoexTtst «Illesi» B Poccun Shell oil and gas projects in Russia involve
BKJIIOYAIOT Pa3pabOTKy MECTOPOIKIeHUI Ha the development of Sakhalin-2 project offshore

Mnaropma «JlyHcKas-A» ' ' - ' Lunskoye-A (LUN-A) Platform

48 JocTXeHUs MHOCTPaHHbIX MHBECTOPOB Ha [lanbHem BocToke n B Cubupm



mesb@de octpoBa CaxanH B paMKaxX IPOEKTa
«CaxannH-2» COBMECTHO C KOMIIAHUAMU
OAO «T"agmpom», «Murnyu» u «Muryoucm».
CosmectHO ¢ OAO «T'azmpom He()TH» KOHIIEPH
«IIlesna» yCIEIIHO pasBUBAET IIPOEKT II0 Pas-
paborke CasbIMCKOM Ipynnbl He()TAHBIX MECTO-
po:xaeruit B XaHThI-MaHCUIICKOM aBTOHOMHOM
okpyre. Kpome T0oTr0, KOHIIEPH YUaCTBYET B
Kacnuiickom TpyOOTIPOBOIHOM KOHCOPIITTYME.
B 2010 roxy «Illens» moaydmsa IUIEH3UIO HA
poBemeHMe PadboT o pa3BeaKe U JOObIUe yrJiie-
BomopoaoB B Pecnybsimke KanmMbikus.

MpoekT «Caxanuu-2»

«CaxanmH-2» — KPYIHEHIINH B MUPe
KOMILIEKCHBIN IIPOEKT Pa3paboTKu He(TEera3oBbIX
MECTOPOXKIEHMH 1, BOSMOXKHO, OTUH M3 CAMBIX
CJIOKHBIX B MHKXEHEPHOM OTHOIIIEHUY U3 KOTrga-
JI6O OCYIIECTBIABIINXCA TPOEKTOB. OIBIT KOM-
narum «Caxaaua JHePI KU » , PeaTU3yIOIed 3TOT
IIPOEKT B CYPOBBIX IIPUPOAHO-KJIMMATUYECKUX
YCJIOBUAX, MOKET CTATh YCIEITHONU MOEIBIO IJIA
peasmsanuu OyAyITUX ITeIb(OBBIX IPOEKTOB B
apPKTUYECKUX U cy0apKTUUYeCcKuX permoHax Poccuu.

«CaxanmH-2» yCTaHOBUJI MHOYKECTBO PEKOP-
OB U JOCTUM)KEHNUH, cCpefu KOTOPBIX CTPOUTEb-
cTBO mepBOTO B POoccum 3aBoa mo Ipom3BOICTBY
CIIT u nepBbie HedTera30100bIBAIOIIINIE TIJIAT-
(opMBI Ha POCCUMCKOM ITeib()e, HOBBIE TEXHOJIO-
ruu, KpynHeiiniee B ucropuu Poccuu npoexkTHOE
(uHaHCHMpPOBaHUE, HAKOHEI], IePBHIE IOCTABKY
poccuiickoro rasa B cTpaHbl AsuaTcKo-Tuxooke-
aHckoro peruoHa. [Ipu peanusanuy npoexkTa ObLI
OPUMEHEH IeJbIN pAJ NHHOBAIIMOHHBIX TEXHO-
JIOTHH — YHUKAJBHBIX He TOJIBbKO IJIS POCCUIi-
CKOM He(DTEraszoBOi OTPACIM, HO U AJIA MUPOBOI
IIPaKTUKH.

e «IlTenn» u ero mapTHEPHI TPOUBBOJAT
npubausuTeabHO TPeTh Beero CIIT B
MUpe, YTO AejiaeT KOHIEPH BeAyIlen
YaCTHOUN MeKIYHAPOAHON He(pTerasoBoi
KOoMIIaHMel Ha OBICTPO PACTYII[eM PHIHKE.

e Ilepssrilt B Poccum 3aBOA 110 IPOUBBOJ-
ctBy CIIT', mOoCTpOEHHBIN IPU YUACTUN
«Ilenn», 6611 3amyIieH B heBpaje
2009 roga. Ero mpoekTHasa MOIITHOCTH
cocrasiisger 9,6 MJIH. TOHH B I'OJ,

Sakhalin island jointly with OAO Gazprom,
Mitsui and Mitsubishi. The company success-
fully develops the Salym oil fields in the Khanty-
Mansi autonomous region, jointly with Gazprom
Neft. In addition Shell participates in Caspian
Pipeline Consortium. In 2010 the company was
awarded the exploration and production license
in the Russian Republic of Kalmykia.

Sakhalin-2 project

Sakhalin-2 is the world’s largest integrated
project on oil and gas field development and,
probably, one of the most difficult projects ever
realized in terms of engineering. Experience
of the Sakhalin Energy company in this project
implementation in rugged climatic environment
can become a successful model for realization of
future shelf projects in the arctic and sub-arctic
regions of Russia.

Sakhalin-2 set many records and can boast
numerous achievements including the construc-
tion of Russia’s first LNG plant, the first gas
and oil producing platforms on the Russian
shelf, new technologies, Russia’s biggest
project financing and, last but not least, the
first supply of Russian gas to the Asia-Pacific
region countries. The project used a whole
range of innovation technologies, unique not
only for the Russian oil and gas sector, but for
the whole world.

e Shell and its partners are responsible for
about one third of the world’s LNG pro-
duction, making it the leading private
international oil company in this rapidly
growing market.

e February 2009 saw the solemn launching
of Russia’s first LNG plant. The total
capacity of two production trains is 9.6
million tons of LNG p.a., which is 5 %
of the total world LNG production.

¢ The entire LNG plant capacity has
already been contracted to the largest
customers of the Asia Pacific region
for 20 or more years in advance.

e Sakhalin-2 oil and gas fields hold recover-
able reserves estimated at 17.3 trillion
cubic feet of gas and 1 billion barrels

Shell
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YTO 9KBUBAJEHTHO 5 % MUPOBOTO
upousBogctaa CIIT.

¢ Becw 06bem CIIT', mpousBOgUMBIiL
3aBOJZIOM, y:Ke mpogaH Ha 20 u 6oJee et
BIIEPeJi 10 KOHTPaKTaM, 3aKJII0UEeHHBIM
C KPYIHeRIINMY IOKYIIaTeJAMU CTPaH
Asnarcko-TuxooKeaHCKOTO peruoHa.

e lsBieraemble 3amachl MECTOPOKIEHUIT
HedTH U rasa, pazpabaThIBaeMbIX B
pamkax mpoekTa «Caxaamu-2», OIleHN-
Barorces B 17,3 TpaH. yTos® mpupos-
HOro rasza u 1 Mmapn. 6appesei JKUAKUX
yraeBogoponoB. B 2010 roxy Ha 3aBOge
CIIT' «CaxanuHa-2» GBIJIO IPOU3BEAELHO
10 mas. TouH CIIT mo cpaBHeHUIO C 5,6
MJIH. TOHH T'OJJOM paHee.

«Canbim MeTponeym [leBenonmeHT»

CoBmectHO ¢ OAO «T"azmpom HE(PTH» KOH-
IIePH YCIIEIITHO Pa3BUBAET IIPOEKT U BJIAJIEET
JINTeH3UAME Ha pazpaboTky CaabIMCKONA IPYyIIIbI
He(TAHBIX MeCTOPOKIeHN B XaHThI-MaHcuii-
CKOM aBTOHOMHOM OKpyTe. CaabIMCKUH IPOEKT
IIoKasam, KaK yJyacTue MeXAyHapoJHOI KoMIIa-
HUU MOYKET CII0COOCTBOBATH 3(h(PeKTHBHOMY
BBOJIY MECTODPOJKAEHMUH B 9KCILIyaTAIUIO 1
obecmeueHUI0 OBICTPOTO POCTA JOOBIUM.

e IIpoexT o paspab6orke CaabIMCKOM IPyI-
Il MECTOPOXKIEHUN — 9TO KPyIHeNIITui
WHBECTUIIMOHHBIHN IIPOEKT IO paspaboTKe
He(TAHOTO MEeCTOPOXKIeHus Ha cyie Poc-
CUH C ydyacTueM HHOCTpaHHOfI KOMIIaHUMN.

e CymMMapHBIH# 00beM UHBECTUIIUN B
CasnbIMCKHUII TPOEKT COCTaBJIsIET Oojee
1,5 mapn. moamapos CIITA.

e Ha GypeHue mmepBo¥ CKBaKWUHBI KOMIIA-
Huda «Cansmv Ilerponeym [leBesonMeHT»
s3arpartuia 6osee 33 cyrok. Ceromusa
cpenHee BpeMA OYPEHUA COCTABIAET
9 cyTok. Pekopamoe BpeMs OypeHusa
cocTaBuJIO 4,5 CyTOK.

e B cBasu ¢ pacTtymum 060eMOM HedTe-
nmo6erun, CIIII yBeIuumiIa MOIITHOCTD
YCTaHOBKY IMMOATOTOBKY HeTHU 10 9 MJIH.
TOHH B I'O/JI.

¢  Burone 2011 roma cyTouHBI 00BEM HOOBI-
yu He(Tu Kommauueit « Cansim ITeTposeym
HeBenonmenT» moctur 24 339 ToHH He(QTH.

HearenpHOCTH KOHIIEpHaA B Poccuu He orpa-
HUYMBAETCA PaspaboTKOM He(TAHBIX U Ia30BBIX
mecTopoKaeHui, «Illenn» ak THBHO pa3BUBaET
U IpyTrue HaIpaBJIeHUs Ou3Heca, HAIIPUMeD,
MapKeTUHT He(DTEeIIPOLYKTOB, CMa30UYHBIX MaTe-
PHAaIOB A5 aBTOMOOUJINCTOB, KOMMEPUYECKOTO
aBTOTPAHCIOPTA U UHAYCTPUH.

of liquid hydrocarbons.

¢ Extractable oil & gas reserves developed in
Sakhalin-2 project’s framework, are esti-
mated as 17.3 billion cubic feet of natural
gas and 1 billion barrels of liquid hydro-
carbons. In 2010 LNG plant produced
about 10 million tonnes of LNG comparing
with 5.6 million tonnes a year ago.

Salym Petroleum Development

Licenses for development of Salym oil fields
located in Khanty-Mansi Autonomous Area, are
held by Salym Petroleum Development, the joint
venture of Shell and Gazprom Neft. The Salym
Project has shown that participation of an inter-
national company may speed up the oil fields com-
missioning and procure rapid production growth.

e Development of Salym group of oil fields
is the largest investment onshore project
in Russia with participation of an inter-
national company.

e Total investment in the Salym project
exceeds $ 1.5 billion.

e While drilling of the first well took
some 33 days, currently average drilling
time is approximately 9 days. The record
well drilling time at the Salym oil fields
is 4.5 days.

¢ Due to the growing oil production SPD
increased its unit capacity up to 9 million
tonnes per year.

e OnJune 2011 SPD achieved the highest
daily production level in its history by
delivering 24,339 tonnes of oil.

The Group activity in Russia is not limited
only to development of oil and gas fields — Shell
aims to actively expand its other businesses.

CPF separator at West Salym oil fields
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Ha mouro xounepua npuxonurcs 20 %
POCCUIICKOT0 UMIIOPTAa MOTOPHBIX Macej, KOTOPhIe
peanusyoTca depes INPOKYI0 TUCTPUOBIOTOD-
cKyo ceTh oT Kammaunrpana no BiagusocToka.
KoHIepH ABIgeTCA IEPBOU MEXKIYHAPOLHOMN
DHEPTeTUYECKON KOMIIaHWEN, CTPOAIIei
KOMILJIEKC II0 ITPOM3BOJCTBY CMAa30UHBIX MaTepua-
0B B Poccumn, B . Top:kke TBepckoit obracTu.

ITomumo sToro, «Ilenn» — ofWH U3 KPyIHEH-
X IMOKyHaTeJaell pOCCUNUCKON He(TH.

B IlearpansaoM u CeBepo-3amagHoM OKPyrax
Poccuu xouIepH skcmayaTupyet cetb A3C,
paboratoriux mo opergom «Illem».

CII «ITensn u Aspo(dbi03/13» IPOU3BOAUT 3a-
IIPaBKY CaMOJIETOB B MOCKOBCKOM adpOIIOPTY
Homogmenoso. «Illenn» Takke OKa3bIBAeT KOM-
ILJIEKCHBIE TEXHOJOTUYECKUE YCIYTHU IJIA POC-
CUMCKUX IpeJupuATuil HepTerazoBoi oTpacau,
BKJIIOYAA PaspaboTKy ¥ BHeAPEHNE HOBBIX IIPO-
IYKTOB 1 KaTaJIu3aTOPOB.

3agop, CINI npoekTa «Caxanut-2»

Shell is involved in marketing of chemicals
and lubricants for industry and commercial
vehicles.

Shell meets 20 % of Russia’s demand for
imported motor oils which are to be sold via an
extensive network of distributors, from
Kaliningrad to Vladivostok. Shell became the
first international energy company to start
building lubricants oil blending plant in Russia
(Torzhok, Tver region).

Moreover, Shell is one of the largest off-
takers of Russian crude. A network of Shell
retail stations is operated in the Central and
North-West Russia.

Shell and Aerofuels JV provides aircraft
refuelling services in Moscow’s Domodedovo
airport. Besides, Shell provides integrated
consultancy services for Russian oil and gas
industry, including catalyst technology and
new product development.

Shell

Sakhalin-2 LNG plant
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O6was nidpopmauus o0 KOMNaHNK

Komnanusa Unilever aBisgerca ogHUM 13
MUPOBBIX JINJEPOB II0 IPOU3BOACTBY IOTPEOM-
TeJIBCKUX TOBaPOB IIOBCEHEBHOTO ciipoca. Kom-
nauua npousBoaut 6osee 400 TOProBBEIX MapoK,

B TOM YKCJIE ¥ CAMBIX U3BECTHBIX U MOMYJIIPHBIX
B mupe. O6opor Unilever B 2010 roay npeBbicuI
44,3 mapn. eBpo. Poccusa urpaet npuopuTeTHYIO
POJIBb AJIs1 KOMIIAHUY KaK PHIHOK COBITA C BHICOKUM
TOTEHIINAJIOM JaJIbHENIIero pocra. B HacTodAee
BpeMms accoprumenT nponykiuu Unilever B Poc-
CHUU BKJIIOUAET B ce0A TaKye U3BECTHHIE TOPTOBBIE
MapKu, KaK MaiioHe3, KeTuynsl u coycel Calve,
maiiores Hellmann's, MmalioHe3, KETUYIILI 1 YKCYC
«Bantumop» u «Bocrounsiii I'ypman», cynsl u
npunpassl Knorr, cipsasl Rama, pacturenbHO-
TBOpO:KHBIE KpeMbl Creme Bonjour, maprapusa
nida Beineuku «IIsimika» , MoposkeHoe « Marsar»,

Company general information

Unilever company is one of the world leaders
in fast moving consumer goods production. The
company manufactures goods of more than 400
trade names, including those that are the most
famous and popular. The turnover of Unilever
in 2010 exceeded € 44.3 billion. Russia as a sales
market of high growth potential is a priority
country for the company. At the present time
Unilever’s product family in Russia includes
such well-known brands as Calve mayonnaise,
ketchups, souses; Hellmann’s mayonnaise; Bal-
timor and Vostochniy Gurman ketchup and dres-
sings, Knorr savory products; Rama spreads; oil-
cheese cream Créme Bonjour; “Pyshka” baking
margarin; ice-creams “Magnat”, “San-Cremo”,
“Torzhestvo”, “Ekzo”; teas “Beseda”, Brooke
Bond and Lipton; as well as shampoos Sunsilk

Mpon3BoaCTBEHHbIN LEHTP «MHMapko» B Omcke

Inmarko production site in Omsk
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«Cau-Kpemo», «Top:kecTBO», «IK30» U T.H., Yail
«Becena», Brooke Bond u Lipton, a Tak:xe mam-
IIyHU 1 KOCMeTHuYecKue cpeactea Dove, mamiry-
HU U CPEeJICTBA 1o yxoay 3a Bosiocamu Clear Vita
ABE, Sunsilk u Timotei, nesogopanTser Rexona

u Axe, YNCTAINE U Je3UHQUITUPYIOITNIE CPe-
ctBa Domestos, Cif u Glorix. Cerogusa KoMnanusa
Unilever pacmosiaraeT 7 mpou3BOCTBEHHBIMU
meuTpamu B Poccuu, o611uii 00'56M MHBECTUIIH
KOMIIAHUY B POCCUHCKYIO 9KOHOMUKY yiKe
mpubam:KaeTcsa K 1 Mapa. eBpo.

OnucaHue npoekra

ITpousBopcTBeHHOE IpennpuaTre « MTHMapKo»
B ropoze OMCK Ha TeKYIIIUil MOMEHT ABJISETCA
OZHUM 13 (p1arMaHoB 110 IIPOM3BOACTBY MOPOKE-
Horo B Poccun. IIpeanipuaTrue ocHAIIIEHO cAMbBIM
COBPEMEHHBIM 000PYZOBAHUEM OT TAKUX MUPO-
BBIX JINEPOB, Kak Gram, Tetra Pak, APV, WCB,
GEA, u cnoco6uH0 mpoudBoguTs 6osee 5 000 ToHH
TOTOBOY MPOAYKINYU B MecaAr,. Kpowme Toro, npen-
IIpuATHEe UMeeT CBOU CO6CTBeHHbIe HU3KOTEeMIIe-
paTypHBIE€ CKJIaabl, B TOM YKCJI€ OOJUH N3 CaAMBbIX
COBPEMEHHBIX B Poccru TepMuHAIOB )1 XpaHe-
Hud MoposxeHoro Ha 17 000 maszeTomecr.

C momenTa nokynku B 1998 rony komnanmei
«Mamapro» Omckoro XisagokomMOuHaTa, Ipej -
IPUATYE HETPEPHIBHO PA3BUBAJIOCH, YIIYUIIas
KauyecTBO U YBeJINUUBaA 00bEMBI TOTOBOM IIPOAYK-
IO, IIOCTOAHHO BHEAPAJINCH HOBBIE BUIBI MOPO-
JKeHOTr'0, He UMelolue aHaJaoroB Ha Poccuiickom
PBIHKE.

B 2003 rogy koMmmaHUa TOJMyUnIa MeKIyHA-
ponublit ceprudurar kauecrsa ISO 9001, Brigan-
eIt kommaaueit DNV-Det Norske Veritas. Bmo-
CJIeACTBUU PEryJaAPHbIEC ayAUThI IIOATBEPXK AN
BBICOKMIL CTaTyC KOMIIAHUY B OTHOIIIEHNM Kaue-
CTBa yIIPaBJIEHU IPOIECCOB, TapaJIIEILHO POCJIO
KadveCcTBO IIPEIOCTABICHUA YCIYT, PACIINPAINACD
TOProBEle ceTu. Bcé aT0 I03BOINIO KOMIAHUYT
«Mamapko» crats sugepoM Ha Poccuiickom
PBIHKE II0 TPOM3BO/CTBY U PeaIU3aIU MOPOIKe-
HOTO, BHAUUTEJBHO OIIepesKasi CBOUX OJIMKaNIITIx
KOHKYPEHTOB.

B 2008 komnauus Unilever u Kommanus
«laMapKo» 00beZUHUINCEH. Y UUTHIBAS CXOKECTD
IyXa ¥ KOPIOPATUBHON KYJIBTYPHI, 00beJUHEHNIE
IIPOIIJIO YCHeITHO. Biaroxaps BIOKEHHBIM

and Clear vita ABE, shampoos and cosmetics
Timotei and Dove, deodorants Rexona and Axe,
home cleaning products Domestos, Cif and Glorix.
Presently Unilever possesses 7 manufacturing
centers in Russia with total investments into the
Russian economy amounting to € 1 billion.

The project description

Currently the Inmarko enterprise, located
in Omsk, is considered to be one of the
leaders among ice cream producers in Russia.
The enterprise is equipped with the modern
facilities supplied by well-known world
leaders such as Gram, Tetra Pak, APV, WCB,
GEA. The enterprise’s production capacity
is over 5,000 tonnes of finished product per
month. Moreover, the enterprise has its own
cold storage facilities, including the cold
terminal, which displays one of the latest tech-
nologies in Russia and is designed for ice cream
storage in the volume of 17,000 pallet places.

Since the purchase of Omsk Khladokombi-
nat by Inmarko in 1998, the enterprise has been
continuously developing, improving the quality
standards and increasing the volumes of finished
products alongside with the introduction of new
ice cream types, which have no analogy on the
Russian market.

In 2003 the company was certified by the
DNV company Det Norske Veritas and got the
certificate of quality ISO 9001. Later, regular
audits confirmed the high status of the company
in terms of quality and process management. At
the same time, the quality of rendered services
was improving, the distribution networks were
widening. All above factors let Inmarko com-
pany become the leader on the Russian market
among ice cream producers and sellers, leaving
the closest competitors behind.

In 2008 Unilever and Inmarko companies
merged. Taking into account their similarity
in terms of “mindset” and corporate culture,
the merger went on successfully. Thanks to the
investments and business processes knowledge
implementation by Unilever’s experts, Inmarko
increased significantly the volumes of produc-
tion and, as a consequence, the sales volumes.
In addition, the experience of the European

Unilever
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WHBECTUIIUAM 1 BHEAPEHHNIO OIIbITA BEAEeHUA
OusHec-mporieccoB Komuauuu Unilever, Kom-
nmaHusd <<I/IHMapRO>> SHAUYUTEJbHO YBEJINUYNJIA
00'BEMBI BBITYCKAEMOM IPOAYKIIUY U, KaK
caencTBUe, 00bEMEBI IpoAak. Kpome Toro, 6osee
IINPOKO CTAJ IPUMEHATHCA eBPOIIeCKU ONIBIT B
obJsacTAX yAYUIIeHNA KauecTBa U 0€30IIaCHOCTH
MIPOAYKTA, YIYUIIEHUS OXPAHbL TPYIa U 9KO0JIO-
T'MU, YTO SHAYHNTEJIBHO IIOBHEIIITIAET IIPECTUIKHOCTH
KakK NPOAYKTa, TAK M CAMOI KOMIIAHUY B IIEJIOM.

OCHOBHbIE 3Tanbl pasBUTUS NpeanpuaTUs

B Teuenue nociaegHUX JeT OBLIO PEASIM30BAHO
HECKOJIbKO 3HAUMMBIX IIPOEKTOB, B UKCJIE KOTO-
PBIX CJIeAYIOIIHE:

¢ B mae 2010 r. 6p171a 3amyIneHa B paboTy
aBTOMATU3WUPOBAHHAA CUCTEMA IIDUEMKHA
TJIIOKO3HOTO cupota. [II0K03HbIH cupot
SIBJISETCSA OSHUM 13 OCHOBHBIX BU/IOB ChI-
Pbsi, IO KOJIMYECTBY 3aHUMAA BO MHOTUX
perenTypax MopoxxkeHoro ot 3 % mo 10 %.
Hosas cucrema ciesaia mIpon3BOACTBEH-
HBIH IPOIecc MeHee TPYJ0eMKUM 1 OoJjiee
0e30TaCHBIM C TOUKY 3PEHUS CAHUTAPUU U
0e30TaCHOCTU MPOLYKTA, TOCKOJBKY BECh
IIPOIECC IPOUCXOAUT B 3aKPHITOM IIOTOKE.

e B wuoabdpe 2010 r. ycuemHo 3aBepuInaach
PEKOHCTPYKIUA OT/EeJIeHUS MUKCUH-
ra, B KOTOPO# MPUHUMAIU yIACTHE KaK
CIIeIIaJINCThI KOMIIAHNI I/IHMapKO, TaK
U 3apy0erKHbIe KOJLJIeTH U3 KOMIIaHUHT
Unilever. B pesyabrare, Ha (habpuke B
r. OMcKe OblJIa YCIIEITHO 3aIyIeHa HoBasd
aBTOMATU3WPOBAHHASA CUCTEMA CMeIlTnBa-
Huda Scanima (lepmarusa). HoBasa cucrema
crenasa npoiecc 6osiee 3PHeKTUBHBIM,
HaOeXHbIM 1 y,[IOﬁHI:IM B OKCILJIyaTamuu,
KpOMe TOTO IT03BOJINJIA TIOJTyYaTh 6oJee
KauecTBeHHOe CMeIllnBaHue.

e TloMuMO BBIIIIETIEPEUNCIEHHOT0, OBLIO
YCTaHOBJIEHO HECKOJIbKO BEICOKOIIPOU3BO-
OUTEJNbHBIX JUHUHA, B YACTHOCTH 2 MAIIIN-
gbl STIM (ATanuda) nyia npousBoACTBA
MOPOKEHHOTO B 1,2-TUTPOBLIX TTaKeTax,
KOTOpBIE B CyMMe CIIOCOOHBI TPOUB3BOAUTD
o 4 000 1uTPOB MOPOYKEHOTO B UaC.

A rakike ObLIa yecTaHoBaeHa auHUSI RIA,
TIPOU3BOIUTEIBHOCTE KOTOPOIi (6osee

1 000 1uTpoB B yac) caeaasa BOSMOMKHBIM
obecreueHre Crpoca Ha CTOJIb MOMYJISAP-
HBIH IPOAYKT, KaK «IJK30».

MnaHbl No pa3BuUTHIO NpeanpuaTUS

ITogBost uToru mporeiux Jjget, OMckasa ¢ad-
PUKa OIpeeIeHHO ABJIAETCA IPUBJIEKATEIbHON

colleagues was widely used in the process of
quality upgrade and product safety, improve-
ment of labour conditions and environment,
which, in its turn, enhanced the prestige of the
product and of the company itself.

The project milestones

Within the last years several significant pro-
jects have been developed as follows:

e May 2010: the automotive system for
glucose syrup reception was introduced.
Glucose syrup is one of the main raw
materials and takes 3-10 % of an ice
cream recipe in quantity. The newly
introduced system made the process less
labour-consuming and safer in terms of
sanitary norms and product safety, as the
process is realized in a closed loop.

e November 2010: the reconstruction of
the mix compartment was finished suc-
cessfully, in which both specialists of
Inmarko company and foreign colleagues
from Unilever took part. As a result, a
new automotive mixing system Scanima
(made in Germany) was successfully com-
missioned. The new system made the pro-
cess more efficient, reliable and conveni-
ent and enabled to achieve better mixing.

e Besides mentioned above, several high ca-
pacity lines were installed in the factory,
in particular, 2 STIM machines (made in
Italy) for production of ice cream in 1 and
2 litre bags which, in common, are able to
produce up to 4,000 litres of ice cream per
hour. Also a new RIA line was installed,
which capacity of more than 1,000 litres
per hour made it possible to meet the
demand on so popular product — “Ekzo”.

AnmuHucTpaTvBHOE 3aaHme «MHMapko»
Main entrance to Inmarko production site
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TTPOU3BOICTBEHHOM ILJIOIIAIKOM, U B pAMKaX
CTPATETUUYECKOTO IIJIaHUPOBAHUS BCE IIEPEUNC-
JIEHHBIE YCOBEPIIIEHCTBOBAHUA — BCETO JIUIITh
HaYaJo IJId TPASYIINX IIepeMeH 0ojiee 3HAUMMOTO
MactiTaba, B UncJie KOTOPBIX HajdbHeHIasa
aBTOMAaTHU3aI A, PACIIUPEHNE TPOU3BOICTBA U
yBeJIWYeHUe TPONBBOAUTETHLHOCTH.

MocnaHue K NOTeHUMaNbHLIM MHBECTOPAM

CTOI/IT OTMETUTH, UYTO BCA UCTOPUA PA3BUTUA
OmMcKoit habpUKU JOKA3hIBAET BHICOKYIO MHBECTH-
IWOHHYIO MPUBJIEKATEJIHHOCTH peruoHa. ToJIbKo
B YCJIOBUSAX APYKEJTI00HOTO MIPeAIPUHNMATE b-
CKOTO0 KJIMMAaTa 1 MOAAePKKY PerMOHATBHBIX
BJIACTEH MOYKHO CO3JaTh IIPOMU3BOACTBO, CIIOCO0-
HO€ IIOJIHOCTBIO YIOBJIETBOPUTE CYIECTBY IO
CIIPOC BO BCEX KJIIOUEBBLIX PErrnoHAaX CTPAHEI U 34
ee ipeaenamu. [losTomy, 110 CBOEMY OIIBITY, MBI
PEKOMEeHyeM BCeM 3aMHTePEeCOBAaHHBIM KOMIIA-
HUAM He OTKJIAAbIBATh PEIIeHnd 110 MHBECTHU-
POBaHUIO B PETHOH U yiKe ceiiuac UCIoJIb30BaTh
mpeaJaraeMblie 37ieCh BO3MOYKHOCTH /I OM3Heca.

- —

ABTOMaTVISMpOBaHHaﬂ Npou3BOACTBEHHASA JINHUA

Enterprise development plans

To sum up the last years’ achievements, it is
worth saying that Omsk enterprise is obviously an
attractive production site, and the company’s stra-
tegic plans imply that all above improvements are
just an outset for the coming bigger scale changes,
among which are further processes automation,
production expansion and capacity increase.

Message to new potential investors

It is worth noting that the entire history of
Omsk factory proves high investment attractive-
ness of the region. Due to a friendly business cli-
mate it becomes possible to create the production
that can fully satisfy the existing demand in all
key regions of the country and abroad. Therefore,
basing on our own experience, we would rather
recommend all companies interested not to delay
making decisions on investment into the region,
and right now to take advantage of the proposed
business opportunities.

Unilever

Automated production line

(&g}
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15 cenmabpsa 2011 200a
Yeaxncaemore uumamenu,

Jra ABya3bIYHAA (PYyCCKO-aHTIINHICKAas) 6pO-
1rfopa noj HasBauveM «J[[oCTrKeHn A MHOCTPAHHBIX
uuBecTopoB Ha [larsHeM Bocroke u B Cubupu»
(masee «Bporropas) — cOOPHUK cTaTeit 00 ycmer-
HBIX IpoeKTax 9 (IeBATH) MHOCTPAHHBIX KOMIIAHWH,
unenoB KCUU, B pernonax [lansaero Bocroka u
Cubupu P®. VckaounTe bHBIE aBTOPCKUE TpaBa
Ha Bpourtropy npuragiesxkar Muntyn sux Ko., JItz.

Bpormiopa o6bemom 60 cTpaHUIT COMEPIKUT
TeKCThI U hoTorpadun, J00E3HO IPEOCTABIEH-
uole Komnauusmu BASF; Enel; European Bank
for Reconstruction and Development (EBRD);
Kinross Gold Corporation; Mars, Incorporated;
Mitsui & Co., Ltd.; PepsiCo; Shell; Unilever.

Muuyyu s10 Ko., JIma.,
Koopounamop

Pabouei epynnot «I1o paseumuio
Hanvrnezo Bocmoka u Cubupu»
Koncyavmamuernozo Cosema

N0 UHOCMPAHHBbLM UHEECTUYUIM

15 September, 2011
Dear readers,

This bilingual (Russian and English) bro-
chure named “Achievements of Foreign Inves-
tors in Far East and Siberia” (hereinafter “the
Brochure”) is a collection of the stories about
the successful projects of 9 (nine) FIAC member
companies set out below. Copyrights of the Bro-
chure are fully owned by Mitsui & Co., Ltd.

The volume of the Brochure is 60 pages
and contents of which are the texts and photos
kindly provided by BASF; Enel; European Bank
for Reconstruction and Development (EBRD);
Kinross Gold Corporation; Mars, Incorporated;
Mitsui & Co., Ltd.; PepsiCo; Shell; Unilever.

Mitsui & Co., Ltd.,

Coordinator

of Working Group for Development
of the Far East & Siberia

Foreign Investment Advisory Council

Co3pnaHue 310ii OPOLLIOPLI 00 YCMELHbIX NPOEKTaX MHOCTPAHHbIX
MHBECTOPOB B pervoHax [anbHero Boctoka u Cubupm

ObINIO OCYLLIECTBNEHO NPY NOAAEPXKE YEHOB paboyeit rpynbl
KCWW no passutuio JanbHero Boctoka u Cubmpm

1 Npu coaeincTeMmM MUHMCTEPCTBA 3KOHOMUYECKOTO Pas3BUTHS
Poccuiickoit Gepepauun.

This brochure about the successful projects of foreign investors
in the regions of the Far East and Siberia was prepared

with the kind assistance of the members of FIAC Working Group
for Development of the Far East and Siberia,

and with the support of the Ministry of Economic Development
of the Russian Federation.

© Mitsui & Co., Ltd., 2011

JocTXeHUs MHOCTPaHHbIX MHBECTOPOB Ha [lanbHem BocToke n B Cubupm
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