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Working together with customers and partners across the planet to build and grow business in a diverse range 
of fields.

Business Model and Functions

Business Model
Mitsui’s business is focused on growth through trading, business management and project development. Based 
on the knowledge we have accumulated in each of these areas, we create new value by combining our diverse 
functions with our global network.

Functions
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Operational Organization & Commitment to society
Operational organization of Mitsui is built upon two axes of product and regional expertise. Each of 16 Headquarter Business Units 
(HQ-BU) formulates comprehensive strategies for each product it is responsible for and promotes business activities around the 
globe. Regional Business Units and Blocs are entrusted to act independently as a cornerstone for our regional strategies. Through 
collaborative initiatives between each HQ-BU and Regional BU, we are able to realize an organic global network that exerts 
comprehensive strength.

Our Mission, Vision & Value
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As of March 31, 2022 

63Global Network countries/regions

129

Number of Offices 
and Overseas 

Trading Affiliates

509

Number of 
Affiliated Companies

for Consolidation

44,336

Number of Employees
(consolidated)

About Us / Global 

96.4billion

Revenue

US$

Profit for the Year

7.5US$ billion

Core Operating Cash Flow

9.5US$ billion

Return of Equity

18.0 %
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The U.S. dollar amounts represent translations of the Japanese yen amounts at the 
rate of \122.00=U.S. $1, the approximate rate of exchange on March 31, 2022.

122.3billion

Total assets

US$
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Through our original business of trading, Mitsui has cultivated expansive networks comprising a wide range 
of clients and has leveraged these networks to carry out business investments. Mitsui gets involved in the 
management of the projects in which we have invested in an effort to enhance their value. In turn, these 
projects help Mitsui further promote our trading business and expand our networks. Through the repetition 
of this cycle, Mitsui has developed our current business structure.
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Business Model for Growth That Balances between Trading and Business Management

Unwavering Value Creation Cycle
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Our challenges toward SDGs
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Corporate Administration

Corporate & Strategic 
Planning

Chemical 

President

Infrastructure Projects

Mobility

Accounting

Mineral & Metal Resources  

Iron & Steel 

Financial Support Center

Organization of Mitsui de Mexico
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3

Number 
of Offices 

89

Number of Employees
(Mitsui de México)

39

Number of 
Affiliated Companies

About Us / México

Monterrey office

Silao office

Mexico City Head office Foods  
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Import

Distribution

Export

Processing / 
Assembly

Material (Metal & Chemical)Machinery

• Power generators (1960’s – 80’s)
• Tankers (1960’s)
• Steelmaking plant system (1980’s)
• Construction machineries (1980’s)
• Locomotives (1990’s)

• Road Machinery/Komatsu (2005)
• Hino Mexico (2007)
• Subaru Mexico (2016)

• Hino Motor Manf. (2008)
• Android/auto parts sub assembly 
(2014)

Construction machineries Hino Mexico

• Fertilizer (1950’s -)
• Salmon (2017 -)
• Wagyu(2018 -)

Food & Agriculture

• Coffee & shrimp (1960’s -)
• Orange Juice (1980’s -)

• Ventura/vegetal oil & dressings 
(2000’s-)

• Adelnor/Agricultural supplies 
(2018)

Vegetable 
oil & dressings

• Petrochemical products (1970’s)

• Steel Technologies/coil center (2007)
• Gestamp/autoparts stamping (2013)

Steel Products Automotive materials
(ACP)

• Steel products (1980’s -)
• Plastic materials (1980’s-)
• Aluminum Flat Sheet (2010’s-)

• Logistics services (1990’s-)

From Import/Export To Local Distribution/Processing

Evolution of Our Business in Mexico
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Agricultural supplies
(Adelnor)
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Infrastructure Development and Management
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EPC & 
Project 

Development

Asset 
Management 
& Operation

Hydrocarbon (oil & gas) Power Generation

• Full turnkey supply of 
Topolobampo plant (1990’s)
• Award of Valladolid IPP (First 
Mitsui IPP in Mexico) (2003)
• Award of Calera solar project in 3rd

Long Term Auction (2017)

• Acquisition of 5 power plants & 1 
gas pipeline (MT Falcon) and 
establishment of Mitsui Power 
Americas (2010)
• Participation in windpower project 
in Oaxaca (2013)
• Foundation of ForeFront Power 
Mexico (2018)

Wind farm (Oaxaca)

• Award of Queretaro portable & 
waste water project (2007)
• Contract of El Ahogado project 
(2008)
• Contract of Atotonilco project 
(2010)

Water

• Participation in water treatment 
service to Pemex refineries (2003)
• Acquisition of Atlatec (2008)

• Award of Manzanillo LNG receiving 
terminal (2008)
• Award of FPSO leasing & operation 
for Eni (2018)

• Operation of FSO in Cantarell for 
Pemex (1990)
• Participation in Altamira LNG 
terminal (2004)
•  Participation in Gas Natural Mexico 
(2012)
• Tuscon-Sasabe gas pipeline (2013)

LNG Terminal (Manzanillo) Water Treatment (Atotonilco)CCGT Power Plant(Saltillo)

MPA and Atlatec merge to form MITinfra(2022)
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Affiliate Name

MT Falcon Holdings Compañía 
Mexicana

Compañía de Generación
Valladolid  

ForeFront Power Mexico

Mitre Calera Solar

Eoliatec del Pacífico / Eoliatec del 
Istmo     

Terminal KMS de GNL

Gas Pipeline

Naturgy

Area 1 Mexico MV34 B.V.

Location Map
Energy & Hydro-carbon Infrastructure
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Total Power Generation Capacity : 3 GW +
・Combined Cycle : 2,758 MW
・Wind Power        : 324 MW
・Solar Power         : 89 MW

Total Gas pipeline : 150 Km

LNG Regasification Capacity : 500 mmcfd
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Affiliate Name

Atlatec Public Services

Atlatec Private Services

Under construction

Location Map
Water Infrastructure

Water Plants in Operation : 32

・Waste water treatment & portable supply
for public sector : 4

・Waste water treatment for private sector : 28

Under construction: 4

※Atlatec is renamed to Mitsui 
Infrastructure Solutions(MITinfra)
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Affiliate Name

Hino Motor Sales México

Hino Motors Manufacturing México

Subaru México

Komatsu Maquinarias Mexico

Location Map
Machinery Distribution Network
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Komatsu : 15 Branches

HIMEX : 34 Dealers

Subaru : 15 Dealers
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Affiliate Name

Steel Technologies México

Gestamp Holding México

Advanced Composites 
Mexicana (ACP)

Location Map
Automotive Material
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Steel Technologies

・Steel Processing Centers : 5

・Warehouses : 2

Gestamp

・Automotive Component plants : 7

Advanced Composites Mexicana

・PP Compound plant : 1
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ADELNOR
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Affiliate Name

Ventura Foods

Novus International   

Adelnor Head Office

Adelnor sales region

Location Map
Agro Business

Adelnor Sales Region : 14 states
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