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SUMMARY

® \With the spread of generative Al, the rules that have long underpinned creative work and its evaluation are
gradually losing their functionality. The proliferation of Al-generated content is also affecting corporate
recruitment activities and the reliability of search results.

® Corporate responses are beginning to shift away from a purely exclusionary stance toward one that
incorporates engagement with generative Al. At Disney and within the voice acting industry, such efforts
are becoming more tangible as companies seek to maintain control by permitting the use of Al under
specific conditions.

® Al-generated content faces a gap between its legal status and market realities. How companies set
boundaries on where to impose restrictions, where to allow involvement, and where to actively use such
content will determine future competitive advantage. Companies are therefore required to design
boundaries for how they engage with Al-generated content, in line with the characteristics of their IP.

1. THE SPREAD OF GENERATIVE Al AND ITS IMPACT
1-1. When existing rules no longer work

With the proliferation of generative Al, the existing rules that have long underpinned creative work and its
evaluation are gradually losing their functionality.

AlphaPolis, which operates a novel and manga submission site, has scrapped plans to publish a book and
manga adaptation of the work that won the Grand Prize and Reader’s Choice Award of the 18th AlphaPolis
Fantasy Novel Awards after it was revealed that the work was generated by Al.! The problem was not the
quality of the work itself, but rather the lack of transparency regarding the creative process — specifically, the
extent to which Al contributed to the content creation — and the fact that rights-related issues, such as copyright
handling, were not in line with the model of conventional publishing contracts.

In another example, the Yokai Senryl Contest, a prestigious poetry competition, was decided to be brought to
an end in its 20th year. The contest had long been held in Sakaiminato City, Tottori Prefecture, a place closely
associated with famous manga artist Shigeru Mizuki, known for his illustrations of Japanese folklore creatures
(yokai). The decision was made because generative Al has made it possible to mass-produce senryu, a form

' Although it is unclear exactly how this came to light, the creator, Tabi Suru Shosai (Traveling Study): Solo Al Producer, made
comments on their bulletin board of the submission site stating, “creating better works together with AI” and “creating works that only
I and AI can produce,” thereby publicly acknowledging that Al was involved in the creative process.



of Japanese poetry akin to haiku, in a short amount of time, thereby undermining the evaluation system itself,
which had relied on the implicit assumption that senryu are composed by humans.

The increasing use of generative Al is also impacting corporate recruitment activities. Rohto Pharmaceutical
announced that it will eliminate the application form screening process for new graduate candidates from April
2027. The company attributes this decision to the fact that the widespread adoption of generative Al has led to
a homogenization of application materials, making it difficult to discern applicants’ individuality and values.

Furthermore, Al-generated images and text are increasingly appearing online not only on social media but also
in search results (Figures 1 and 2). The risk of information pollution has been highlighted, particularly in the field
of science. At the same time, the traditional model of information dissemination—which has long treated search
results as reliable information—is now being forced to undergo redesign.

What these cases have in common is that generative Al is not intentionally breaking existing rules. Rather,
technological advancements have revealed that existing rules were designed on the assumption of “creation by
humans.”

Figure 1: An example of an Al-generated image used in news coverage reporting the
discovery of a white kiwi
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Figure 2: An example of an Al-generated image appearing at the top of Google search results
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1-2. Generative Al and the surge in lawsuits

The ineffectiveness of existing rules is evident not only in the day-to-day operation of the system but also when
looking at the increase in the number of legal disputes. There has been a sharp rise in lawsuits, primarily in
Japan and the US, disputing whether generative Al constitutes copyright infringement.

The main points of contention in the lawsuits can be broadly divided into two categories. The first is whether the
act of incorporating existing works during the learning process constitutes copyright infringement. The second
is whether the content generated during the production process itself constitutes copyright infringement. In
addition, damage to reputation caused by incorrect responses (hallucinations) from generative Al has emerged
as a new sticking point.

In Japan, the Asahi Shimbun and the Nikkei have filed a copyright infringement lawsuit against Perplexity Al,
operator of an Al search engine, seeking 4.4 billion yen in damages. The two media companies argue that, in
addition to the unauthorized use of their articles, the fact that the generated responses are merely summaries
of the original articles constitutes copyright infringement. Furthermore, they argue that providing false
information while citing a source constitutes defamation.

In the US, six major entertainment companies, including Disney and Universal, have together filed a lawsuit
against the image-generating Al company Midjourney for copyright infringement. The complaint highlights two
key issues: the platform’s ability to generate unauthorized copies of well-known characters (Figure 3) and the
lack of technical measures to prevent such infringing content from being generated.
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Figure 3: Comparison between Midjourney output and Disney’s copyrighted characters
(materials submitted by the plaintiffs)
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Source: Disney Enterprises Inc. v. Midjourney Inc. (C.D. Cal., 2:25-cv-05275), Page 28 of 110

https://www.courtlistener.com/docket/70513159/disney-enterprises-inc-v-midjourney-inc/

The plaintiffs’ concerns extend beyond the mere non-payment of license fees. Underlying their complaints are
concerns about the structure of value distribution—specifically, concerns that Al companies are “free-riding” on
investments in content creation and that the absorption of creative works into training data may relatively
diminish creators’ market opportunities.

At present, there is no unified international framework governing the relationship between generative Al and
copyright. Many issues—including legal questions related to the training phase, the generation phase, and the
scope of platform liability—remain under discussion. The sheer volume of ongoing lawsuits itself indicates that
the legal framework surrounding generative Al is currently in a transitional phase.

2. A SHIFT IN IP STRATEGY IN THE ERA OF GENERATIVE Al
2-1. Disney shifts focus from “defense” to “engagement”

As institutional and legal frictions intensify, corporate responses are far from uniform. While some companies
are reinforcing their traditional defenses, others are exploring opportunities to create new value through
engagement with generative Al.

In December 2025, the Walt Disney Company and OpenAl announced an agreement to make Disney’s popular
characters available on “Sora,” an Al short-form video generation platform. The fact that Disney, a company
often perceived as strict when it comes to copyrights, has chosen to collaborate with generative Al rather than
view it as a threat symbolizes a shift in its IP strategy.



For many years, Disney had strictly managed its characters and IP and had taken a firm stance against
unauthorized use. As mentioned above, in June 2025, the company strongly condemned the activities of image-
generating Al company Midjourney as a bottomless pit of plagiarism and filed a lawsuit against the company for
copyright infringement. It has also been reported that in October 2025, Disney lodged a copyright complaint
against Sora.

With the spread of generative Al, it is also becoming increasingly difficult, both technically and socially, to
completely eliminate depictions resembling specific characters. Furthermore, the landscape surrounding
Disney’s IP is changing. In 2024, the copyright on the original Mickey Mouse featured in the short cartoon
“Steamboat Willie” expired, and a horror film featuring the character was produced and released (Figure 4). It
is highly likely that extreme content using public-domain IP and unofficial content created using generative Al
will continue to proliferate. Under these circumstances, it is difficult to maintain the value of IP and brand image
through rights enforcement alone.

Figure 4: Mad Mouse: Mickey and Minnie, a horror film adaptation of Steamboat Willie, whose
copyright has expired
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Source: Official website of the film Mad Mouse: Mickey and Minnie
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Amid these changes, it appears that Disney is shifting its focus from a strategy of fully protecting its own IP to
one of value creation. The idea is to engage with influential players in the generative Al sector while establishing
terms of use and a management framework for its IP, thereby maintaining control while embracing new
opportunities for creative expression. Allowing the use of characters in a controlled environment also serves to
provide an “official channel” as an alternative to the spread of unofficial or illegal content.

Subsequently, it was announced that the Sora app would be discontinued,> and OpenAl’s partnership with
Disney that involved Sora was also called off. Engagement strategies that rely on specific platforms come with
uncertainty in terms of their sustainability. This suggests that when building relationships in connection with
generative Al, it is important to adopt a strategy at a higher level rather than simply adapting to individual
services. Although this initiative ultimately did not come to fruition, Disney’s response demonstrates that the

2 On March 25, 2026, it was announced on Sora’s official X account that the app would be discontinued.
https://x.com/soraofficialapp/status/2036546752535470382
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issue is not merely a polarized debate over the pros and cons of generative Al, but that IP strategy is shifting
from a defensive stance toward a model focused on value creation.

2-2. The voice acting industry has chosen to “coexist” with generative Al
Interactive initiatives involving generative Al are beginning to expand into the voice acting domain as well.

In November 2025, an incident involving a Japanese anime film released on Amazon’s Prime Video streaming
service was widely seen as problematic after Al-generated dubbing was added without the copyright holder’s
permission. Such action constitutes an alteration of the work and may constitute copyright infringement.
Furthermore, the incident drew criticism from within the industry for failing to respect the voice actors’
performance (Figure 5).

Figure 5: A critical post by NAVA (the National Association of Voice Actors) regarding
Amazon’s use of Al dubbing
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NAVA has criticized the Al dubbing adopted by Amazon as lacking emotional connection and
believability, while emphasizing the importance of performances by human voice actors.

Source: NAVA official X (posted on December 1, 2025)
https://x.com/NAVAVOICES/status/1995258856830640373

In recent years, there has also been a surge in the unauthorized use of Al-generated voices produced by training
models on voice actors’ recordings without permission. However, under Japan’s existing Copyright Act, voices
themselves are not protected, and this has been identified as an area where a regulatory gap exists in terms of
rights protection.
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In response to this situation, 81 Produce, a major Japanese voice talent management agency, entered into a
business partnership with the voice Al company ElevenLabs and launched an initiative to officially register the
voices of its affiliated voice actors.? The recorded voice samples are used to localize licensed content into
multiple languages, and measures such as voice CAPTCHA and digital watermarks are employed to deter
unauthorized use.

This approach can be seen as an effort to balance the protection of voice actors’ rights with the enhancement
of their value through collaboration with trusted partners, rather than rejecting generative Al. The key is not to
stop the use of technology itself, but to determine the scope and conditions under which its use is permitted.
This trend is similar to the Disney case mentioned earlier and indicates that the role of IP copyright holders is
shifting from defense to relationship building.

3. THE ROLE OF AI-GENERATED CONTENT IN THE CONTENT INDUSTRY

Given these changes in the market environment, it is important to establish a practical framework for how to
position Al-generated content within the content business.

Under the Japanese Copyright Act, Al-generated works are generally not considered to qualify as copyrighted
works. However, Al-generated content is already on the market and is beginning to be treated as having a
certain economic value. In other words, Al-generated content faces a gap between its legal status and market
realities.

This disconnect highlights the difficulty of establishing a single, unified policy for addressing Al-generated
content. It is a challenge because the line between what is permissible and what is restricted varies depending
on the characteristics of the IP, the brand strategy, and the intended use.

For this reason, three main approaches are generally considered in practice. First, in areas where there is a
high risk of brand damage or infringement, restrictions are maintained and strictly enforced (e.g., efforts are
made to prevent the unauthorized creation of official characters). Second, use is permitted under certain
management conditions and incorporated into an official framework (e.g., allowing limited distribution as
licensed material). Third, Al-generated content is used to enhance production processes and expand service
value (e.g., using it as a production support tool or for multilingual deployment).

What matters is not the selection of any single strategy, but rather making decisions about where to impose
restrictions, where to allow involvement, and where to actively use such content. How these boundaries are
designed is expected to determine future competitive advantage in the content business.

3 Similar initiatives have been observed elsewhere. For example, in 2024, Aoni Production partnered with CoeFont, a provider of Al
voice services, to begin collaborating on the appropriate use of its voice actors’ voices. In addition, the Japan Actors Union and the
Itochu Group announced in 2025 that they would establish “J-VOX-PRO,” a database for managing the official voice recordings of
actors and voice actors.
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