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One of Mitsui's most important stakeholders is its people. Mitsui considers its employees to be the most important asset it possesses. 

It is said that the favorite saying of Takashi Masuda, the founder of the former Mitsui, was, "Mitsui has a pool of very talented individuals. 

This is Mitsui's most important asset." This thinking has been consistently passed down throughout the company's history. 

To further the evolution of Mitsui’s "Focus on Human Resources" concept, it is essential to 

improve the abilities of individuals. This entails not only enhancing our employees' work skills 

and know-how, but also encouraging them to develop essential qualities such as integrity, 

ambition, humility, gratitude, and diligence. By working hard to better ourselves, we can 

motivate other employees to improve, and thus contribute to a better society. It is this 

strong commitment to human resources that has led to the term “Mitsui is people” being 

associated with the company. Mitsui values human resource development above all, and our 

commitments to training people and improving society are linked goals that influence 

everything we do. 

 

The former Mitsui & Co. was a pioneer in creating overseas training and experience programs for employees. This tradition of proactive 

educational engagement continues to this day, and the current Mitsui offers employees a wide range of learning and self-improvement 

opportunities. As our company's activities expand further to the global stage, appropriate training for our employees will also have to 

change in line with the kind of human resources that will be required. 

To accelerate the globalization of our human resources, Mitsui will need to hire and train talented people from all corners of the world. 

Mitsui plans to introduce a new human resources development program with the goal of nurturing these next-generation leaders, who 

will take charge of managing our company on a global Group basis. 

 

 

 

Mitsui, with its long history and traditions, has held the belief that human resources are its greatest asset and has maintained its 

objective of training and developing human resources who can contribute to society. This is why it is often said that "Mitsui is people." 

To implement its corporate philosophy and continue to contribute to society through generating Yoi-Shigoto, one of the most important 

tasks is for Mitsui to continue to raise the quality of individual personnel through human resource training and development activities. 

 

 

Since the founding of the former Mitsui, more than 130 years ago, Mitsui has maintained the belief that "human resources are our 

greatest asset" and placed a set of values on "Open-mindedness" and "Challenge and Innovation." Mitsui's human resource system 

emphasizes these qualities as it strives to be a company where employees are motivated to work with vitality. Mitsui positions its human 

resource system as a "means for fulfilling its corporate mission and realizing its management philosophy" and focuses on the following 

three key policies. 

1. Dissemination of Mitsui's Management Philosophy Comprising Its Mission, Vision and Values (MVV) 
 Through introducing an appraisal standard that does not focus simply on short-term quantifiable performance, but places 

importance on how an employee's work contributes to achieving our management philosophy over the medium-to-long term in the 

personnel system, we will ensure thorough dissemination and sharing of our MVV broadly among employees. 

2. Development of Human Resources 
 We will develop human resources who can take the leadership in implementing our management philosophy. 

3. Appropriate Appointment and Allocation of Personnel 
 We appoint and allocate human resources effectively from a company-wide perspective, based on appropriate human resources 

management. 

 

 Mitsui's Human Resource Development   

 Key elements of Mitsui's human resource system    
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Mitsui & Co. includes focusing on human resources in its management philosophy and regards developing talented human resources 

through its Yoi-Shigoto principle as its priority mission. Indeed, it would be no exaggeration to say that this is the company's ultimate 

raison d'etre. The cornerstone of our human resource development is on-the-job training (OJT) and to support and supplement human 

resources development through OJT we also implement off-the-job-training by dispatching employees to business education programs 

and various other forms of training. 

 

 

Diverse opportunities are provided for training personnel to become effective global businesspeople, such as Overseas Trainee Dispatch 

for sending all business staff overseas within five years of their joining the company, Foreign Language & Business Culture Trainee, 

which the former Mitsui & Co was a pioneer in creating, Overseas Developmental Dispatch and Business School Dispatch. 

 

In addition, we devise training programs for business staff and administrative assistants from the hiring and initial employee education 

stages with the aim of nurturing human resources who are capable of undertaking global group management. At the same time, as we 

continue to develop these training programs, we are constantly perfecting our training courses for improving professional skills in various 

sectors. To encourage employees to actively avail themselves of these programs, information on Mitsui's policy regarding human 

resource development and outlines of the various programs are provided on the company's intranet. 

 

 

Mitsui positions its appraisal process as a means for encouraging employees to understand its corporate Mission, Vision, and Values 

(MVV), and for developing more employees who embody these values and can create Yoi-Shigoto. The objectives of conducting the 

appraisal process are not only to enhance employee understanding of Mitsui's management philosophy and motivate employees to meet 

management objectives, but also to provide input for fixing compensation or assigning new positions. It is also important that we promote 

human resource development through the appraisal process. Employees meet periodically with their managers for appraisal meetings 

and receive comprehensive feedback on their performance and specific contributions. These meetings create an effective framework for 

human resource development. 

 

 

 

We believe that the development of human resources at our group companies is essential for supporting our consolidated global 

management. Based on this pricciple, we provide the necessary training at each company and on various levels. In addition, through 

providing workshops involving personnel from various companies, such as Division General Manager Training, Department Manager 

Training and the New Hire Induction Program, we offer support for development of human resources to create and support personnel 

networks. 

 

We are also placing more emphasis on the training of non-headquarters hired staff (NS) at the company's head office and it's HR 

Training Center with the objective of promoting the globalization of human resources. We offer short-term training programs which 

consist of plenary sessions and on the job training (OJT) of up to one year, and medium- and long-term training extended for more than 

one year. In addition to the above, Global Managers Program (GMP) was introduced during 2008 for the training of future leaders for 

overseas operations who will be responsible for consolidated global management. Also, we have held a Global Leaders Program (GLP) in 

2010, for NS who are already operating as general managers in overseas posts. 

 

The Mitsui Management Academy program which had been provided only for the HS has been developed in the combined training, Global 

Management Academy (GMA), since 2011 in collaboration with Harvard Business School. GMA are attended by HS, NS, employees of 

overseas group companies, and employees of Mitsui's overseas partner companies aiming at broadening Mitsui's diversity globally. 

 

 

 Development of Human Resources for Management on a Global Group Basis   

 Appraisal   

 Human resource development program   

 Mitsui & Co.'s View on Human Resource Development   

 Human Resource Development   
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Mitsui aims to become a global business enabler and is pursuing diversity management initiatives as an important corporate strategy for 

achieving organizational change and realizing the creation of new value. 

 

 

To expand our activity domains to global growth markets and develop deep-rooted businesses around the world, it is essential to appoint 

the personnel who are thoroughly familiar with each country and region. In addition, to respond appropriately to the continuously 

changing business environment and to keep generating Yoi-Shigoto, we must draw on the combined capabilities of a diverse range of 

human resources. We are also working on creating a corporate culture and systems where highly qualified personnel throughout the 

world can be active on a various fields. 

 

 Promoting globalization of human resources    

 Diversity Management Initiatives   

 Human resource development program   
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About 25% of all of Mitsui's personnel are women, and Mitsui assigns these individuals to positions and activities that are suited to their 

duties, abilities, and aptitudes irrespective of gender. Mitsui has employed female employees in mainstream career path from 1992. We 

have created an environment characterized by job rotation and workplace exchange, along with training and other programs, where 

women can be more active. In addition, the number of female employees taking an active part in our overseas activities is increasing 

year by year. Currently, there are 45 female employees dispatched from Japan and stationed in Mitsui's overseas operations (including 

foreign language and business culture trainees and overseas trainees, as of April 1, 2013). 

 

 

In 1981, in accordance with the then Law for the Employment Promotion of the Disabled, we established Mitsui Bussan Business 

Partners Co., Ltd. (formerly Bussan Service Co., Ltd.), a trailblazing special-purpose subsidiary for the employment of people with 

disabilities. A large number of disabled persons are currently employed in a variety of personnel and administrative capacities including 

printing, mailing, various kinds of data processing, business travel arrangement and settlement, personnel, payroll and benefits 

administration and office layout management and for over 20 years we have exceeded the statutory employment rate for people with 

disabilities. As of March 2013, 2.48% of Mitsui's employees were disabled. 

 

 
 

Diversity Cafe 

Accompanying changes in the social milieu, such as a greater diversity in people's sense of 

values, the number of husbands and wives both holding jobs and the demographic aging of 

the population, there has been an increase in the number of employees seeking new kinds 

of career paths and wanting to maintain a balance between their work and their private 

lives. We sometimes provide venues such as the Diversity Café for employees to come 

together and have the opportunity to learn from each other's experiences and to discuss 

and share information on matters of common interest. The themes for discussion in 2012, 

mainly for our female employees, were "How to make a career of one's own" and "the 

experience of Administrative Overseas Trainees". 

 

The 12th session of Diversity Cafe in 

progress 

 

 

 

We consider it very important to improve the work environment to enable all employees — the leaders in our efforts to generate 

Yoi-Shigoto — to achieve a work-life balance and work with a sense of job satisfaction and peace of mind. Mitsui employees and their 

families perform indispensable roles, as employees, and as members of families and society, depending on their various life stages and 

circumstances in their families and at homes. We are developing systems designed to create workplaces where it is possible to maintain 

a balance between our work and the requirements of our personal lives and are providing information to employees on how to use these 

systems effectively through presentations and through the company intranet and the in-house magazine. 

 Creating a good work environment to have work worth  

 Hiring of disabled persons   

 Helping our female employees realize their full potential  
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At Mitsui & Co., Ltd., we have established a Labor-Management Committee to address the issue of employees' long overtime working 

hours from perspectives that include health management and to determine and improve the situation. 

 

To reduce total working hours, we constantly create materials to enable the understanding of the actual situation with respect to 

overtime and paid leave in each division and provide them to each division so as to reduce total working hours and encourage taking 

annual paid leaves, including use of the planned leave system. And we provide guidance about appropriate time management and raise 

awareness, especially to managers through training session with "Overtime Handbook", which is our in-house manual related to 

overtime. We also provide access to on-site medical advisors for employees whose overtime work exceeds a specific limit and develop 

proposals for improving the situation, based on the Occupational Health and Safety Law of Japan, which leads to reduce total working 

hours and prevent health problems. 

 

 

To help employees balance their working life with childcare and family care needs, Mitsui has introduced systems of short-time working 

and staggered hours working in addition to its leave system. From 2007, we provided partial pay for childcare leave and moderate the 

eligibility requirements to allow employees to take childcare leave even if their spouse is a full-time housewife, thereby creating an 

environment that has encouraged male employees to take childcare leave. Furthermore, to support a smooth return to work, we have 

established a company nursery, the Karugamo Family Nursery, within the Company's Head Office in Tokyo. As a result of this series of 

policies and initiatives, we have been recognized by Japan's Minister of Health, Labour and Welfare as a company that is actively 

providing support for child raising. 

 

 

Kurumin logo 

The "Kurumin" logo may be placed on the products of businesses that have been officially recognized by Japan's 

Minister of Health, Labour and Welfare as actively providing support for child raising. The logo shows an infant being 

raised with safe and sound within a protective blanket, which represents the concern and care of the workplace and 

society. 

 

 

The Hygiene Committee, which is composed of members recommended by management and labor, meets each month. The activities of 

this committee include the discussion of arrangements for maintaining the health of employees, based on advice provided by qualified 

industrial physicians and hygiene experts; ways of making improvements in the workplace; and other related matters. The committee 

also conducts workplace visits. 

 

 

Mitsui provides the opportunity for employees to have convenient periodic health checkups on Company premises. Also, for personnel 

who are 35 years of age and older, Mitsui recommends more extensive health examinations, which employees may take on Company 

premises or at external clinics. In addition, for employees who are 40 years of age and older, in collaboration with the health insurance 

union, Mitsui offers specific guidance for health maintenance. 

 

 

Mitsui conducts training courses related to mental health for its employees and managerial personnel, including new employees and 

Man-to-Man Leaders. This course provides the necessary basic knowledge both to employees and their managers and aims to prevent 

mental health issues among managerial personnel and their subordinates. Also, the Health Management Center & Medical Clinic provides 

responses carefully tailored to individual needs, including discussion with industrial physicians and medical insurance staff, as well as 

counseling services provided by other specialists. In addition to assistance to employees themselves, Mitsui can provide counseling 

services for the families of employees via telephone, e-mail, and other communication channels. 

 

 

To create an environment in which each and every employee is able to work energetically in pursuit of "Yoi-Shigoto" and in which the 

employees and company can continue to grow together, we actively discuss a variety of common issues with the Mitsui & Co. Labor 

Union. Mitsui also holds labor-management discussion meetings to confer on financial results, business activities and plan, various 

personnel-related systems and human resources development, and provides a venue for exchanging views on a variety of matters with 

managements in each Business Unit, with the aim of maintaining a healthy and cooperative relationship between management and labor. 

 Joint efforts with labor unions   

 Mental health care   

 Health checks   

 Occupational hygiene initiatives   

 Childcare and family care support   

 Addressing the issue of long working hours   
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Data of personnel affairs about Mitsui's Human Resource Development 

 

 

 
* Not including those in administrative staff positions and contract employees.  

* Average personnel turnover (Over the last three years) 2.85% 

 

 
* Includes operations personnel beginning in FY2009. 

 

 

 Headquarter-hired Staff (HS) Non-Headquarter-hired Staff (NS) 

Americas 315 606 

Europe, the Middle East and Africa 233 773 

Asia Pacific 535 1,914 

Other (overseas trainees) 156 - 

Total 1,239 3,292 

 

 

Japan Business Integration Program trainees 9 

Japan Language & Business Program trainees 11 

Intra-company transferees 18 

Total 38 

 

 

 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 

Childcare 

leave 

Male 3 5 1 3 6 4 

Female 32 40 38 37 40 34 

Family care 

leave 

Male 0 0 0 1 0 2 

Female 5 2 0 2 1 4 

 

 

 

 Employees Taking Childcare or Family Care Leave  

 NS Dispatched to the Head Office (As of March 31, 2013)  

 Foreign Geographic Areas (As of March 31, 2013)   

 Employment Information   

 Data of personnel affairs  

 




