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1. Qutline of Mitsui’s investment

Purchase shares of Japanese healthcare device manufacturer
Panasonic Healthcare Holdings Co., Ltd (“PHCHD")

Mitsui’s share 22%

Investment Amount |54.1 billion yen

. Within FY ending March
Investment Timing 2017 (plan)

< Strategic Rationale>
® Realizing PHCHD’s growth potential in Asian market

® Strengthening Mitsui’s profit base of Medical and Healthcare
as its key focus

® Establishing an easy-to-use health care ecosystems for

patients. @(
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2. The market for blood glucose

monitoring systems 4
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® The lifestyle diseases
is rapidly increasing

® The number of Asian
patients is expected
to rise to 60% of the
world total.

Source : International Diabetes Federation

Global Market share of monitoring meters
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		世界糖尿病人口 セカイトウニョウビョウジンコウ

				2011		2015		2040

		中国 チュウゴク		90		110		151

		ASEAN		71		78		123

		インド		61		69		124

		EU		53		60		69

		米国 ベイコク		24		29		35

		その他 タ		67		69		140

				366		415		642

						3.2%		1.8%

						257		398		0.0176489714

		血糖値測定器　使用回数 ケットウチソクテイキシヨウカイスウ

				2014		2020

		米国 ベイコク		61		70

		独・英・仏・伊・西 ドクエイフツイニシ		44		64

		中国 チュウゴク		8		23

		インド		3		6

		その他 タ		15		19

				131		182

				11		29

						5.6%

						17.5%

		単価 タンカ

				2010		2014		2020

		米国 ベイコク		1,824		1,254		912

		ドイツ		2,850		2,166		1,596

		英国 エイコク		2,166		1,938		1,254

		フランス		1,710		1,710		1,596

		中国 チュウゴク		2,736		2,622		2,280

		インド				912		798

		市場規模 シジョウキボ

				2014		2019

		独・英・仏・伊・西		2,310		1,940

		米国 ベイコク		1,700		1,340

		日本 ニホン		780		1,090

		中国 チュウゴク		330		900

		ASEAN		120		240

		インド		60		120

		その他 タ		900		970

				6,200		6,600

		Roche		31%

		J&J		25%

		Abbott		15%

		PHC		15%

		Others		14%

		アークレイ		40%

		PHC		3%

		J&J		15%

		Abbott		9%

		Roche		8%

		Others		25%
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				比率

		PHC		31.9%

		ビー・エム・エル		9.6%

		ダイナミクス		8.7%

		富士通		8.7%

		日立メディカル		6.6%

		その他		34.3%

		合計		100%

		2014		2017

		166		189

		2014		2020

		350		285

		2014		2020

		39		42

				2014

				比率

		PHC		32.6%

		富士通		20.0%

		東芝メディカル		6.6%

		日立メディカル		6.1%

		日本医師会研究機構		4.7%

		その他		27.7%

		合計		100%

				2014

				比率

		PHC		50.5%

		日本フリーザー		19.7%

		朝日ライフサイエンス		19.5%

		その他		10.3%

		合計		100%

				2014				2015

				実績		比率		見込		比率

		PHC		540		27.3%		580		29.00%

		ワケンビーテック		470		23.7%		470		23.50%

		アステック		365		18.4%		360		18.00%

		その他		605		30.6%		590		29.50%

		合計		1,980		100%		2,000		100%

		2014		2020

		20		25

				2013		2014		2015		2016（予） ヨ		2017（予） ヨ

		市場規模 シジョウキボ		128		133		139		145		151

		普及率 フキュウリツ		25.6%		28.7%		30.1%

				2103		2014		2015		2016（予） ヨ		2017（予） ヨ

		市場規模 シジョウキボ		360		350		310		250		270
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		1型&2型重症患者 ガタガタジュウショウカンジャ		24%

		2型軽症患者 ガタケイショウカンジャ		76%

		1型&2型重症患者 ガタガタジュウショウカンジャ		50%

		2型軽症患者 ガタケイショウカンジャ		50%
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3. Profile of PHCHD

(PHCHD)

Establishment 2014

Head office Minato-ku, Tokyo
Representative Hidehito Kotani (President)

Net sales (consolidated) |185.0 billion yen (FY2017 forecast)
Total asset (consolidated) | 359.9 billion yen (as of March 31,2016)

(blood glucose monitoring meters and strips )

® In Jan 2016, acquired the diabetes care business of
Bayer Aktiengesellschaft

® By combining two competitive companies of
manufacturing and sales of the products, PHCHD has
become the global leader diabetes care business.



4. Strength of PHCHD

® Sales Network in 125 countries

The wider global sales network achieved by acquisition
of diabetes care unit of Ascensia Diabetes Care
(formerly known as Bayer Aktiengesellschaft)

® The most advance technology

High accuracy measurement and stable quality
promoted by technological innovation capability

® Cost competitiveness supported by advanced
development & manufacturing capabilities

Cost reduction achieved by automation of
manufacturing line and competitive manufacturing
cost with high yield rate |




5. Mitsui contribution to potential synergies
(Value up contribution)

1. Support for promotion on the sales of PHCHD’s blood
glucose monitoring meters and strips mainly in Asian
countries.

® Utilizing the network of doctors and nurses
belonging to the hospitals and clinics, which Mitsui
has invested, such as IHH, Columbia Asia and
DaVita Care.

® Conducting the awareness building activities on
diabetes and blood glucose monitoring, cooperating
with the hospitals and clinics.

® Expanding the sales channel, utilizing Mitsui’s
existing customers and our overseas branch’s
networks.




5. Mitsui contribution to potential synergies

(Value up contribution)
2. Total care program of diabetes

® The data integration of medical treatment and
diagnosis provide integrated total care based on the
stage of the patients.

® Strengthening the ability of medical institutions which
Mitsui has an equity stake to attract patients.

3. New business creation by data management (long
term)

® Establish data management function through the
accumulation of data and analysis of big data

® New service provided for the stakeholders such as
pharmaceutical and insurance companies
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360" business innovation.
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