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Stockholders Agreement Concluded on Taganito Project 

 

Sumitomo Metal Mining Co., Ltd. (SMM: Nobumasa Kemori, President), Mitsui & Co., 

Ltd. (Mitsui: Masami Iijima, President and CEO) and Nickel Asia Corporation (NAC: 

Manuel B.Zamora, Jr., Chairman), the Philippines’ leading nickel mining firm, have 

reached an agreement under which Mitsui and NAC will participate in the Taganito 

Nickel Project currently being promoted by SMM in the Philippines. A stockholders 

agreement was concluded among the three companies on September 15. The project, 

which calls for a total investment outlay of US$1.3 billion, is being executed by 

Taganito HPAL Nickel Corporation (THPAL: Takanori Fujimura, President), a wholly 

owned SMM subsidiary based in Manila. NAC and Mitsui will join SMM by investing 

in THPAL. Once the investment by all parties is completed, the final shareholding ratios 

will be SMM – 62.5%, NAC – 22.5%, and Mitsui – 15.0%. 

 

SMM decided to proceed with the Taganito Project in September 2009, and agreed with 

NAC on joint implementation of the project. Subsequent discussions were held with 

Mitsui concerning conditions under which it would also participate, and those 

discussions led to the final three-way agreement. 

 

The Taganito Project calls for construction of a low-grade oxide ore processing plant 

adjacent to the Taganito Mine operated by the Philippines’ Taganito Mining Corporation 

(Gerard H. Brimo, President), a NAC subsidiary. The plant will apply high-pressure 

acid leaching (HPAL) technology to produce 30,000t (nickel metal equivalent) per year 

of nickel/cobalt mixed sulfide (nickel content: approximately 57%), an intermediate 

product of nickel processing. 

 

 



 
 

SMM has already established mass-production of nickel/cobalt mixed sulfide based on 

HPAL technology under Coral Bay Nickel Corporation (CBNC: Takanori Fujimura, 

President), an affiliate company located in Rio Tuba, Palawan, the Philippines. 

Commercial production of the Coral Bay plant was started in 2005. The Taganito 

Project is a follow-up initiative aimed at securing further nickel resources in 

collaboration with Mitsui and NAC. When the Taganito operation is onstream in 2013, 

SMM will achieve a comprehensive capacity to produce 100,000t of nickel per year 

putting itself in position to become a major player in non-ferrous metals. 

 

One of Mitsui’s key strategies is expansion of resource targets in line with the 

company’s resource interests, especially in non-ferrous metals which is an area 

projected to face a tight supply and demand balance on a global scale. To that end, in 

nickel operations Mitsui is already participating in developments such as CBNC led by 

SMM. Through its participation in the Taganito Project, Mitsui will expand its nickel 

business portfolio, further strengthen its network with excellent partners both at home 

and abroad, and continue its initiatives to acquire new interests.  
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Outline of the Taganito Nickel Project 
 

1. Location 

Taganito, northern Mindanao Island, the Philippines 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Products and output 

Nickel/cobalt mixed sulfide, an intermediate product of nickel processing: approx. 

50,000t (equivalent to 30,000t of nickel and 2,600t of cobalt) per year for 30 years. 

 

3. Raw material 

Low-grade nickel oxide ore (limonite) available at Taganito and nearby mines 

Project 

Surigao City 

CBNC 



 
 

4. Product usage 

SMM will purchase the entire volume of nickel/cobalt mixed sulfide produced at the 

plant for use at it’s Niihama Nickel Refinery (Ehime, Japan), where it will serve as raw 

material to produce electrolytic nickel and cobalt. 

 

5. Project schedule 

September 2009: SMM decided to proceed with the project; basic agreement on joint 

implementation is concluded with NAC 

March 2010: Started of plant construction 

September 2010: SMM, NAC and Mitsui conclude a project stockholders agreement 

2013: Completion of construction and commercial production 

 

6. Outline of Nickel Asia Corporation and THPAL 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

About Taganito HPAL Nickel Corporation (THPAL)

 Location of HQ Makati City, Republic of the Philippines

 Representative President　Takanori Fujimura

 Establishment 2008

 Capital 5.4million Philippines Pesos (Dec 2009)

 Shareholders SMM:62.5%, NAC:22.5%, Mitsui:15%　(after capital increase)

 Main Businesses

Produce 30,000t (nickel metal equivalent) per year in the form of MS
(nickel/cobalt mixed sulfide, approximately 57% nickel), an intermediate
product of nickel processing, from low grade oxide ores by utilizing HPAL
(high-pressure acid leaching) technology.

About Nickel Asia Corporation (NAC)

 Location of HQ Makati City, Republic of the Philippines

 Representative Chairman  M.B.Zamora, Jr.
President   G.H.Brimo

 Establishment 2006

 Number of employees Approx. 3,200

 Capital 412million Philippines Pesos (Dec 2009)

 Sales 4,687million Philippines Pesos (2009)

 Main Businesses

NAC is the largest nickel mining group in Philippines,
and the group produce around 55% of nickel ore mined in the country,
through affiliate companies such as  Rio Tuba Nickel Mining Corp. and
Taganito Mining Corp.



 
 

7. Chart of Taganito Project relations 
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