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Opening Remarks

I am Tetsuya Shigeta, CFO. Today, I would like to speak about the sustainable enhancement
of corporate value.

Specifically, I will explain the enhancement of Core Operating Cash Flow (COCF) and profit
through the improvement of our business porifolio and thorough execution of our middle
game initiatives, as well as our track record and future challenges regarding ROIC, which we
intfroduced as a KPI from the previous Medium-term Management Plan (MTMP) and have
been working to instill. I will also explain our track record of enhancing cash inflows, profit
and shareholder returns, all on a per share basis, through continuous share repurchases
and cancellation of treasury stocks.

2. Track Record of Cash Generation Capability and Cash Inflows per Share

We have remained committed to cash flow management and strengthened our cash
generation capability. We have steadily enhanced our total cash inflows, consisting of COCF
and asset sales, as well as cash inflows per share.

Also, looking back at the past three MTMP periods, if we compare the average of the first
four years (FY March 2018 to FY March 2021) with the average of the recent four years (FY
March 2022 to FY March 2025), we have made a marked shift to a higher level of cash
generation capability in recent years.

In addition, we have continuously made share repurchases since FY March 2014 and
cancelled them without delay, realizing an increase in cash inflows per share (shown in the
green line graph), achieving a CAGR of 11% over the past eight fiscal years.

3. Track Record of Profit and Earnings per Share (EPS)

Regarding profit, there is a similar trend to cash inflows that can be seen in EPS. The average
profit over the most recent four full-fiscal years exceeds 1 trillion yen, and EPS has grown at
a CAGR of 15% over the past eight fiscal years. In the process of achieving this level of profit,
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in addition to initiatives for the steady enhancement of base profit, we have improved our
infegrated risk management functions in a business environment with increasing
uncertainty. These experiences and sophisticated risk management will serve as a strong
foundation supporting future growth.

4. Profit by Segment

Next, I will speak on the change in profit by segment. The bar graph on the left shows profit
by segment for FY March 2021 and FY March 2025, and the table on the right shows the CAGR
for each segment during the same period. In addition to strengthening existing businesses
through the thorough execution of our middle game initiatives, we are achieving high
growth rates with sizable expansion of profit in the Machinery & Infrastructure segment,
where we have executed strategic asset recycling, and in the Energy segment, which has a
business portfolio that combines trading (such as LNG) and investments.

Recently, we made decisions on large-scale investments in projects such as Ruwais LNG ,
Blue Point low-carbon ammonia, and Rhodes Ridge iron ore. We are confident in our current
unique portfolio, which has been built up by executing carefully selected investments for
growth in line with our Key Strategic Initiatives, to make our strong businesses even
stronger. Also, centered on the Portfolio Management Committee, on which the CSO and
myself are members, we regularly review the porifolio balance in order to make continuous
improvements.

5. ROIC by Segment (1/2)

In addition to the level change in cash generation capability and profit, we also feel positive
regarding the instilling of ROIC and its results, which has been a focus for us in our efforts to
improve the ROE of the company. Here, we show the tfrend of ROIC by segment as a four-
year average for the same periods as before.

ROIC in all segments has been improving due to the level change in profit through the
enhancement of our businesses and capital efficiency improvements through asset
poritfolio reviews.

Given our porifolio spans a wide range of industries, simply comparing ROIC horizontally
across segments is not necessarily appropriate, but we have worked on improving capital
efficiency through historical comparisons and ROIC analysis by business area.



6. ROIC by Segment (2/2)

This bubble chart shows the ROIC shown earlier, along with the changes in profit and
invested capital. The size of the bubbles correlates to profit, the vertical axis represents
ROIC, and the horizontal axis represents invested capital.

Asyou can see, the bubbles for all segments have moved up and to the right; in other words,
ROIC is improving while invested capital increases. Through the utilization of ROIC, a
mindset has formed in which - when verifying the meaning of holding onto existing
businesses - we carefully select businesses that will grow into core businesses in the future,
and are mindful to select higher quality projects from a company-wide perspective when
deciding on investments for growth. As a result, we believe that the initiative of utilizing
ROIC by management and business operations has developed into a sustainable exercise.

7. ROIC by Segment

For your reference, ROIC calculated by excluding asset recycling and valuation gains/losses
and one-time factors from the numerator (profit) shows a similar trend.

8. ROIC Enhancement in Lifestyle Segment

On the other hand, the introduction of ROIC has also highlights issues that need to be
addressed. We set a target to improve the ROIC of the Lifestyle segment by approximately
2% during the current MTMP period. Although there was progress in the enhancement of
base profit, reduction of working capital in trading, and reduction of invested capital
through asset recycling, the target has not been achieved at this point.

Currently, the impact of the increase in invested capital due to investments for growth, such
as the protein business and Aim Services, is significant. We aim to improve ROIC by
achieving profit levels assumed at the time of deciding on these investments as soon as
possible.

We will also continue asset recycling through the review of the business porifolio and work
on further expanding the earnings contribution of investment for growth projects by
pushing ahead with PML. Specifically, in food, we will focus on expanding the earnings base
in the protein business cluster by strengthening the value chain and the turnaround of
coffee trading. In retail, we will focus on the steady execution of PMI and the expansion of
earnings in the retail business outside Japan, including North America and Aisa. In wellness,
in addition to the organic growth of IHH, we will focus on the formation of an ecosystem
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centered on IHH's hospital business, and the enhancement of base profit through drastic
productivity improvements at Aim Services such as through digital transformation.

Through the formulation and execution of action plans based on the analysis of each
segment and business, we want to remain committed to ROIC improvement even beyond
the current MTMP.

9. Track Record of Investments and Shareholder Returns

Here, we show the cash flow allocation, which is the basic framework supporting
investments and the running of business operations.

By expanding the recurring part of our cash generation capabilities, and allocating funds
from the Management Allocation which expanded as a result, we have increased
investments for sustaining CAPEX and growth as well as shareholder returns, while being
mindful of the balance. At the same time, we have maintained a strong financial base by
continuing disciplined financial management. We will continue to work on the optimization
of capital with a medium- to long-term perspective while maintaining this framework in the
next MTMP.

10. Cash Flow Allocation During Current MTMP

As a result of various initiatives, COCF is projected to increase from 2.75 trillion yen at the
time of the current MTMP announcement to 2.93 trillion yen in the latest forecast, and asset
recycling from 870 billion yen to 1.5 trillion yen, expanding the total cash inflows by 810
billion yen. In addition to this, for the acquisition of interests in the Australian Rhodes Ridge
iron ore business, we have added 400 billion yen from the balance sheet to the
Management Allocation, enabling us to achieve both carefully selected investments for
growth and the expansion of shareholder returns.

11. Track Record of Dividend per Share
Finally, I will look back on shareholder returns.

Regarding dividends, the full-year DPS has grown at a CAGR of 16% since FY March 2018, and
we have decided on a policy to continue progressive dividends beyond the end of the
current MTMP.



Regarding share repurchases, we expect to have made a cumulative total of over 1.4 trillion
yen since FY March 2014, including the currently ongoing share repurchase. Over the past
10 years, we have cancelled treasury stock acquired through repurchases equivalent to
more than 20% of outstanding shares, thereby expanding per share returns. I think it is fair
to say that around 20% of the current DPS derives from the effect of treasury stock
cancellations. We will continue to enhance value per share and with it, enhance shareholder
returns.

12. Conclusion

The enhancement of ROIC that I spoke about today is directly linked to the enhancement
of ROE. There are only a little over three months left in the current MTMP period, but the
whole company is working closely together to exceed as much as possible the quantitative
target of over 12% on a three-year average.

Also, in addition to gaining trust by building a track record through middle game initiatives
and strengthening downside resistance by acquiring and maintaining competitive assets
and businesses, we will work to increase the spread between ROE against the cost of
shareholder equity through efforts to lower the latter. To that end, we will continue to firmly
provide feedback within the company regarding the advice and points raised in our
dialogue with our stakeholders and ufilize it fo improve management decisions.

This concludes my presentation.



