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Chemicals Segment Earnings Performance s

€ COCF'1: Approx. 90 billion yen level over last few years

@ Profit: Steady growth at a CAGR of 12.3% since FY March 2018
Expecting record high in FY March 2026

FY March 2026 - Expecting Record Profit
(bn JPY) COCF Profit

956nv | 80bnspy

90.6

93.8

Main profit decline factors

Lower earnings from agricultural
inputs in Latin America and lower
feed additive prices

2018 2019 2020 2021 2022 2023 2024 2025 2026 (Forecast)

Fiscal years ending in March

MTMP 2026 ——

L 4
L 4

——— MTMP™22020 ¢ o MTMP 2023

*1 Core Operating Cash Flow  *2 Medium-term Management Plan
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Main Businesses

€ Leveraging trading as base, create investment opportunities and build core businesses

€ Core businesses with competitive advantages create solid base
Investments continuously made in new growth areas

[ Basic Materials

B Performance Materials Tradlng X investment

B Nutrition & Agriculture Core businesses

ﬁ:;ftc;r:;:lfslve resin Agricultural inputs

- Functional food
Growth| . N
ingredients

FY March 2025
Profit

75.9

bn JPY

Competitive advantages Competitive advantages Competitive advantages

® Geographically diversified Business cluster supporting entire ® Top class agricultural material
production sites (methanol) automotive supply chain sales network in Europe

® Fusion of forest asset
management and operational
expertise

® In-house tank terminals in key
logistic hubs

® Collaboration with Japan based
R&D

® Top-class production capacity in
Asia (salt)

® High-quality materials in a high
® Natural capital x finance x entrance barrier market

material supply
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Trading s

€ Trading generates around 30% of segment profit and serves as foundation for growth
€ Leveraging global network and trading assets to identify growth investment opportunities

Production assets

® Methanol production

Global
A network

N

® Inventory
functions

® Futures
hedging

Trading
around 30%

Trading i Optimization
® Contract

assets structuring
of segnjenf ® Ammonia carriers ® Location and
profit ® Tank terminals in US time swap
Investment and Europe Olhers
2N opportunitiey :#MOITT sulfur shi
.f/.

Win top-tier customers and create new investment
opportunities based on long-term trust
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Strengths ’@‘

€ Four strengths based on trusted, long-term relationships with global partners

\ \ \ \

V|r’ru0L_|s cycle Steady growth Sfrateqlc _Cross

of trading and porifolio industry

s of core clusters ¢ Z 8.y -
iInvestment reconfiguration initiatives

/ Lo - Lo

Trusted, long-term relationships with top-tier global partners

ki —m s e, .
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strength 11 Virtuous Cycle of Trading and Investment | Methanol ’@

€ Making investments based on market expertise cultivated through trading
€ Leveraging trading assets acquired through investments to create new value

Extend

Expanded asset portfolio

Methanol trading

Global trade volume Share in US market
1 million tons 1 O
[ ] per year Over %

Grow

Investmentin
production assets

Production

Production and sales
in US and Middle East

Profit FY March 2025
Functional 3 1 3 million tons 1 2 5
food L] per year ] bn JPY

ingredien‘rs *Including 180,000 tons/year of CCU methanol

Low carbon Functional food
World first metha o ingredients
d

wgpld's E-Methanol Profit FY March 2025

largest
f} J thousanditons,

X = peryear 5 bn JPY

Trading

Create

Started importing Prodiittion

Canadian products

@ Production

1974 2000 2016 2020s~

Middle East

Trading Production

* CCU methanol: Methanol produced by reusing captured CO: and certified by a third-party organization to reduce greenhouse gases
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Ammonia

strength 11 Virtuous Cycle of Trading and Investment

€ Making investments based on market expertise cultivated through trading
€ Leveraging trading assets acquired through investments to create new value

<

MITSUI&CO.

Grow

Introduction of ammonia
dedicated carriers
Full-fledged imports to
Japan

Create

Started imports to
Asia

carriers

Extend

Expansion into fuel
applications

Low carbon
ammonia
Middle East

and US

Ammonia
carriers

Cross-industry initiatives

Production

Production assets in
Canada and Indonesia

leveraging 50+ years
in chemicals and energy

2002
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2025

Ammonia trading

Global trade volume Share of imports to Japan
8 5 0 thousand tons
per year

60:.

Blue Point, US

JV with world's largest ammonia
producer, CF Industries, and JERA

Production capacity Commercial production
1 4 million tons
[] per year

Ammonia Production in UAE
JV with ADNOC group

Production capacity Commercial production
million tons
n Per year




strength 2: Steady Growth of Core Clusters | S9ncuitural inputs s

€ Agricultural inputs profit: Over past six years achieved CAGR of 55%,
now at the 10 bn yen level

€ Created synergies through natural and biologically derived bioproducts, seeds,
and animal medicine, strengthening core business clusters

Extend (bn JPY)
Growth to 10 bn JPY level

Fertilizer profit CAGR
I Crop protection profit 55%
(both outside Japan) FY March 2019-2025

Biologicals

Crop Animal

Fertilizer protection

(outside Japan)
FY March 2025

Main profit

Approx. 4 bn JPY growth factors

Higher fertilizer

Seeds l and fertilizer raw
material prices

Phosphate ore

in Peru iaciog

Agricultural

inputs salesin Sulfurand

Mexico, Chile sulfuric acid

Peru ! ! ® Manufacture and sell crop
protection in Europe, the United 2018 2019 2020 2021 2022 2023 2024 2025 2026 (forecast)
States, Brazil, and India Fiscal years ending in March
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strength 31 Strategic Porifolio Enhancement

€ Based on strong cash generation capabilities, assess market conditions and capital
efficiency for timely sale of assets

€ Reinvest that capital intfo growth areas we are familiar with to enhance the portfolio

(bn JPY)

Approx. 910 Steady enhancement of Approx.640

FY March 2018 - FY March 2026 Q2 asset pOI"l'fOlIO 3
Investments for growth in
i (____ Investments >
familiar areas
BRRIEL 700 - ® Nutrinova 1 66
Portfolio :
Figuraiill sICAntwerp :219
recConfiSE e Blue Point :17.8*2
® Eu Yan Sang 115

©® Bussan Animal Health: ND*3

® Ourofino (Brazilian crop
protection and animal medicine) &

FY March 2018 - FY March 2026 Q2

Approx. 210 A 4
FY March

® Thorne HealthTech 1 24
® Sanei saccharification :13.5
® Japan Microbiopharma : 4.3
® B Food Science

® Hexagon Composites

FY March
2022-20251

ROIC 3.4% — B5.7%

ND"3

*1 Four-year average *2 Approx. 1 billion US dollars (approx. 150 billion yen) to be invested in stages by 2029 *3 Not disclosed
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strength 4: Cross-industry Initiatives

€ Teamwork that brings together company-wide expertise to maximize value across
the entire value chain

€ Provide cross-industry real solutions to social issues to create new value

Collaborating segments Segment strengths Portfolio
Al 3
Energy ® Power generation fuel Low-carbon ammonia US: Blue Point
® Technical insights (CCS) production and sales Abu Dhabi: J/V

. © Ships Production and sales of .
Machinery & Infrastructure ® Renewable energy Denmark: Kasso
expertise e-methanol

Import and export of

h e - : Machinery & Iron & food products Food products and trade of e
Chemicals Hifestyle ® LPG sales agricultural inputs in Africa S 5 :
o Steel supply ol QD

Food materials Recycled PET Resin
Food retail manufacturing
. Food products and Manufacture and sales of
Lifestyle disease prevention functional food ingredients
expertise Multi-species animal
Protein genetics and technology
Innovation & Financial expertise
» Forest asset management
Corporate Development ‘Carbon credits
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Conclusion

€ On track to achieving targets set at start of MTMP 2026: COCF of 130 bn yen and profit
of 100 bn yen

€ Will accelerate growth by reinforcing core strengths and driving cross-industry collaboration

On track to achieving MTMP targets,
looking to'accelerate further growth /
,

2018 2019 2020 2021 2022 2023 2024 2025 26/3 (Forecast)

Fiscal years ending in March
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360° business innovation.

MITSUI&CO.
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