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Growth Strategy Framework ’@

Investments for growth

° e Generate cross-industry premiums by forming business clusters in familiar
areas of business and their adjacent domains
e Pursue strategic initiatives in growth areas with substantial upside
potential, while effectively managing highly scarce goods and services

Middle game

Core sTraTegy e Enhance profitability by strengthening our competitiveness

e Improve profitability of loss-making businesses through efficiency
" " = improvements, furnarounds, and exits
Building a sustainable
and competitive ,
. = Asset recycling
b us' ness po rtfo' I o e Improve quality of business porifolio by reconfiguring assets in line with

structural shifts in industries
e Use asset recycling as an effective and strategic option factoring in ROIC,
business value, and other factors

Allocation of management resources

e Strategic capital allocation based on cash generation capabilities and
a solid financial base

e Global utilization of human and intellectual capital through our
proprietary internal platforms
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Enhancement of Business Porifolio and Asset Recycling

€ Improving and expanding the business portfolio through continuous asset reconfiguration

Business porifolio improvement Continuous asset reconfiguration

® Stronger focus on portfolio review
Priorities M.anagemen'r selection of investments and
divestitures

® Sirategic assetf divestment based on ROIC, business

value, and timing

Growth drivers (BnJPY) (nJPY)
200 600

Energy transition Mobility (_)pfions_ for
improving 500
i 1
portfolio

100 300
Diversification benefits 200

— - 0 0
Continuous Continuity Competitiveness 2018 2019 2020 2021 2022 2023 2024 ( 2025 ,
. Forecast,
improvement (Fiscal years ending in March)
of: Asset efficiency [ Scale of earnings

= Gain on asset sales Investment cash inflows
(left) (right)
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Strengthening our Global Earnings Base @

€ Progress in expansion of earnings base in each region, building a globally diversified business portfolio
€ Leveraging our global matrix structure to identify business opportunities and manage risk

1,063.7 Bnpy

Asia
Pacific

418.5 BnpY 46

Americas

27+

FY March 2018 FY March 2024

“Headquarter costs allocated based on profit of each region
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Growth Driver B LNG ’@

MITSUI&CO.

€ Track record: Expanded earnings base building upon globally diversified LNG business portfolio

€ Growth strategy: Further expansion of LNG earnings base, leveraging partnerships and comprehensive
strengths

LNG business Equity share of LNG production capacity

*1 1

9 Mn tons

1 1 projectsin 8counfries Approx.9 Mt/year *

¥ Sakhalin 11
Tienle Marcellus
Cameron LNG
2?{358%?%3‘6 NG Cameron LNG expansion
Ruwais LNG 9" ¢ Oman LNG Vaquero
Vietnam Block B
4, Tangguh LNG
Mozambique Areal 4 ’Tangguh LNG additional development
OBrowse # LNG projects(in production)
North West Shelf 4 Meridian 2 . g:gﬁi:(””derde"e"’pmem) Mitsui’s equity share of
Waitsia (preparing for development/expansion) production capacity™
Casino Kipper Upstream natural gasinterests
since our entry into
0.4 Mntons

the LNG business

1970 1980 1990 2000 2010 2020

“10n an FID-basis
*2For Cameron LNG (2014) and onwards, figures on an FID basis. Up to 2013, figures on an actual production capacity basis
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Growth Driver B Mobility @

€ Track record: Achieved global business expansion by leveraging our solid relationships with
leading partners in respective industries

€ Growth strategy: Enhance competitiveness of existing businesses through middle game initiatives
and form business clusters through growth investments

Automotives'$/

Form and expand business
clusters in Americas and Asia
Leveraging partnerships to invest
in prime projects

Mining-related businesses in

Profit*2

FY March 2024 Profit

Approx. (Bn JPY) ‘
120 BnJPY" 200

Industrial : FY March 2024 Profit
and construction Australia and Peru ——————
agiery Collaboration with leading RpRrox. .
construction machinery 20 Bn JPY 4
manufacturers 100
Comprehensive approach including
vessel ownership, trading, and RaU=IC2024 Profit
investment Approx.
o Extensive industry experience and 1
track record, collaboration with top- 20 Bn JPY
tier partners in/out of Japan
2020 2021 2022 2023 2024 2025 2026
“1 Profit (loss) of affiliated companies (for ships, profit (loss) is included only for subsidiaries) (Fiscal years ending in March)

*2 Aggregate for Mobility Business Units I and 11, 55.4 Bn JPY gain on sale of MRCE included in FY March 2024,
32.1 Bn JPY valuation gain and partial sale of VLI included in FY March 2025
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Growth Driver B Protein and Healthcare @

MITSUI&CO.
€ Protein: Acquired core assets in shrimp and chicken businesses.

Synergy creation and value enhancement of the entire cluster, combining with feed and breeding
€ Healthcare: 5x EBITDA growth in IHH since investment.

Continued expansion and competitiveness enhancement

Protein From Healthcare to Wellness

~
HENDRIX GENETICS
s

Ciourcfine Novus @D

-

: Cllm Healthcare
tx:h Bussan Animal Health B Alnlil:nal AquaCU"U"e S — 27
R UTIONS Shrimp farming €, Mma Puy® e Hospital Hifgf?icnzre
b . ospitals
and processing and glinics
Animal “)FRD
X breeding il
& prifoods. SNEHA Livestock

MULTI >0

Broiler production
and processing

Feed

|

Pha icals
bu lng
heal re data
A bty
4 L s iw W Ventura Foods

+ EyRIcOM nutrinova

“Expected to close during FY March 2025
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Growth Driver B Protein and Healthcare

€ Protein: Acquired core assets in shrimp and chicken businesses.
Synergy creation and value enhancement of the entire cluster, combining with feed and breeding

€ Healthcare: 5x EBITDA growth in IHH since investment.
Continued expansion and competitiveness enhancement

Protein

< Shrimp>
* Production expansion,
creation of synergies

Animal protein consumption trends

between businesses

2027

542 Mn tons

2022 (Market growth rate )

.
Goudhino novus @B

Aquaculture
Shrimp farming © Mins Py’
and processing

txh Bussan Animal Health An"T‘aI
—=o solutions

511 Mn tons

(Global demand)

g - I)FRD
wAn NIV breeding <

JC Prifoods. SNEHA _ Livestock MULTI O

Broiler production
and processing Feed

/ g Profit target for More than
FY March 2026 30 BnJPY

< Chicken >

+ Expanding demand in
emerging countries

+ Sharing know-how of

business in Japan

“Expected to close during FY March 2025
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Growth Driver B Protein and Healthcare

€ Protein: Acquired core assets in shrimp and chicken businesses.
Synergy creation and value enhancement of the entire cluster, combining with feed and breeding

€ Healthcare: 5x EBITDA growth in IHH since investment.
Continued expansion and competitiveness enhancement

From Healthcare to Wellness

IHH earnings growth

+ Expansion and strengthening of
business portfolio
* Management structure enhancement

* Fundamental productivity
improvement targeting

business expansion - Digital transformation and innovation

qlm » Creation
L} Healthcare of businesses
SERVICES com bi - i ng

° Healthcare .
aramark 2 staffing pharmaceuticals

Hospitals and data
and clinics

Pha:'cals
> \ bu ing
heal CEYE]
B e iy
Profit target for More than : \T \—
FY March 2026 50 Bn JPY ~_FeRour nutrinova

“Expected to close during FY March 2025
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Improvement of Corporate Value and ’@‘
Continuous Enhancement of Shareholder Returns

€ Continue to improve corporate value and enhance shareholder returns through execution
of our growth strategy

Shareholder returns outlook
as a % of Core Operating Cash Flow

o over45% (ven)
800 ‘ :
o 100
600 |
145 cacr .
400 1 over the past 25 years 60
300 20
200
100 20
0 0

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
(Fiscal years ending in March)
N Dividend amount (left) s Share repurchases (left)

Dividend per share (right)
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360° business iInnovation.
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