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Products and Functions in the Mobility Field ’@‘

MITSUI&CO.

@ Involved in all kinds of mobility across land, sea, air and space
€ Generates Core Operating Cash Flow and profit of more than 130 billion yen®

Land

— Services
#Construction and responding fo

mining machinery Railways chtzf\nging
imes
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Co-creation
with
leading
partners

Aviation Wide-ranging
customer base
and network

Creating large-scale
mobility infrastructure that
supports industry

* Results for FY March 2023 in Mobility Business Unit I and II.
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Basic Strategy and Policy in the Mobility Field S

MITSUI&CO.
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Basic Strategy €9 Execution of Business Cluster Strategy Ef partaio” ’@‘

MITSUI&CO.

€ Created businesses across the world leveraging the strong relationships with partners,
and have grown them over several decades

€ Aim to provide solutions with higher added value through bundling of these businesses and
steady execution of our business cluster strategy

) in Asia_ to form
sizable business clusters

Europe T SOC )

1

Decarbonization NO”h America ;
Strengthening of R&D functions Pursuit of synergies with existing businesses ]
A - Development of adjacent business 1
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Automotive business
cluster strategy

in North America Business porifolio
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Australia ‘. Central and Afiiaied 1 4 04

Construction and mining SO U‘I'h Amer|ca companies
Utilize comprehensive trading Number of

Pursuit of stronger

company functions business clusters

operating
Countries 2 6

Automotive . Construction and mining machinery . Zero-emission vehicle-related/other (As of end of March 2023)
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. . . Case Automotive business
Basic S’rra’regyo Execution of Business Cluster Strategy cluster sfrategy

in North America

MITSUI&CO.

€ Continue to grow and strengthen downside resilience, by steadily implementing PAG and PTL
business transformation and operational enhancement

& Actively lead development of adjacent business, overseas expansion, etc., to form and expand
business clusters and establish a sustainable earnings base

o M&A

(expansion of number of Adjacent
business sites) business Strengths and Advantages
e Enhancement of

operation
Penske Automotive Group, Inc.

One of the largest automotive
Expansion dealer groups in the US
in other

Earnings base countries
74.4 Bn spy*:
Number of

* e Overseas expansion : .
<FGI’(3?)I>JIO> 5.8 Bn JPY"! v o Digiialsales operating countries
rom
Investedin PAG/PTL

Extend
(From 2022)
Development of

adjacent business and
overseas expansion

Premium brand
percentage

Approx. 70%

9 countries

: Adjacent Penske Truck Leasing Co., L.P.
Commercial

vehicle sales, business Highest number of fleets
managed in the US

Logistics

Number of
fleets managed

Create e M&A implementation

{From 1980) Commercial e Expansion of business

Entered into commercial \ikaatls e Maintenance )
Vehicle sales and Digital Transformation (DX)

logistics business e Used vehicles

*1 Profit contribution from PAG/PTL to Mitsui in FY March 2015
*2 Profit contribution from PAG/PTL to Mitsui in FY March 2023 (As of end of September 2023)

442,000

Number of
service locations

2,900+
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Basic S’rra’regye Strengthening the Value Chain [ §2|i5§icnh%in ’@'

MITSUI&CO.

€ Sustainable and stable expansion of strong business base through trading, provision of complex
services and investment in businesses and assets

€ Contribution to strengthening of the overall value chain through deeper integration of functions and
infroduction of new technology leveraging leading track record in the shipping industry

e Strengthening of existing value chain trenaths and Advant
<E§;§£Ods> e Promotion of new businesses such as Sy Strengths and Advantages

decarbonization
@ Environ- Trust built from a history and
N i 'I';,I track record

. . ships Business Trading new and ApPpProx.
. EZ?TBI,!ZQ T\,ﬁmg;é?,‘-,rg develop- secondhand ships 150-200 ships/year
shipping players Tradlng ment Charter brokerage, Approx.
G row ° Jo_irrrmlTJownershiphqf shir()js a nd Improvef- support for operation 550 ships
with Japanese shipyards H Clean puEns) . :
(From 2010s) services transport- el No.1 Japanese trading house in terms

ation RSN of industry-leading organizational

and information capabilities

DX Approx. 350 professional personnel in Japan
| , and overseas, across 16 locations overseas
Busi- Asset and 3 locations in Japan

=Y A investment

Trading of
new ships

Create ] Deepening partnerships with first-class
(From 1900s) Ship players in Japan and overseas
Former Mitsui & Co.” i
Agent for export of owning Partner examples Ca@"

ships built in Japan

*From a legal perspective, there is no continuity between the former Mitsui & Co., and the present Mitsui & Co., and they are totally separate entities.
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Basic S’rra’regyo Strengthening the Value Chain & saioeing. ’@‘

MITSUI&CO.

# Collaborate with first-class partners in Japan and overseas, capture changes in business structure,
and meet the various needs of customers in the value chain

€ Value maximization, continued enhancement of base profit and deepening of domestic business

Manufacturers of ship . Charterers and cargo

—————— Sales and marketing ——

Customers
and partners

Support for the
infroduction of

Mitsui’s | | newtechnologies
Functions | =

Collaborative Operational and
development technology support

Charter brokerage and secondhand ship brokerage

Joint ownership of ships

Risk management functions (financing, derivatives, etc.)

v * Constantly 8 to mid-teen % range

Continued Realize high ROIC* permanently through both flow (trading and fee revenue) and investment
enhancement of

b fi Complex services for a Investment opportunities selected Well-timed investment
ase profit wide range of customers through cooperation with partners and recycling
Continued o o . . . I .
deepening of Contribution to sustainable growth of Contribution to supply and stabilizing supply chain
maritime cluster with Japanese roots for resources, materials, food, etc., to Japan

domestic business
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SET portfolio value

BasicSTrafegve Portfolio Management EZf oSatsiovatua o ’@‘

MITSUI&CO.

€ Enhance portfolio value through business cluster strategy, strengthening of group management,
and strategic recycling

Enhancement of portfolio value

Organic coordination Data-driven
between each group company management

Improvement of

Business
asset efficiency

Securing and

Strengthening

development of
cluster of group management personnel
strategy Strategic management
Sharpening of regionally recycllng Promotion of autonomous
and functionally diverse management of = Establishment and strengthening
Capital business portfolio each group company T of corporate secretary and
increase internal control functions of each
addifionai I ] X
stake
M&A Strengthening of
(Development of adjacent business) gg;sénc?ancier:Cetgﬁred on
Recent examples
2022-2023

Partial transfer of shares of * Additional purchase of fleet

4R . hi Profitable sale of
management company o systems integrator Position Inve§1'r;1ent ;““:NSE !I.p szstem S locomotive Igssmg
company BAF MITTA Partners into a subsidiary v integrator ec company MRCE

. Making computerized construction
w motorcycle sales financing &
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v
Creation and Strengthening of Sustainable Earnings Base ’@‘

MITSUI&CO.

€ Execute aforementioned basic policies targeting 150 billion yen level profit by FY March 2026
€ Aim for stable ROIC of more than 8% in the mobility field through enhanced portfolio management

Quantitative Shift in Mobility Field"

(Bn JPY) u
200 Medium-term 10%
Core Operating Cash Flow (left axis) ManagemenT Plan 2026
w=  Profit (left axis)
150 .......... 3_year moving average ROIC (righ'r axis) ........................................................................................... e 8%
(o)
ROIC & +%
o , Profit
15 0 Bn level
0%
FY March 2020 FY March 2021 FY March 2022 FY March 2023 FY March 2026

* Mobility business = Mobility Business Unit I + Mobility Business Unit IT
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Taking on next-generation businesses E&® iniaives :@z

€ Boldly challenge to take on new businesses based on a sustainable earnings base

€ Work with other business units to promote proposals and complex functions unique to a trading
company in order to develop decarbonization solutions and create demand for next-gen fuels, etc.,
to meet the various needs of customers in the value chain of the mobility field

Demand creation
 Hydrogen | Electricity | Methanol | An
/\

Recent examples 2023

Order for world’s first Investment in advanced
methanol-fueled bulk carrier biodiesel fuel system manufacturer

o Methanol bunkering operation trial 0 Ammonia FSRU feasibility study
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360° business innovation.

MITSUI&CO.



