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Megatrends

Stable supply of mineral 

and metal resources

decrease in reserves, 

decline in mining conditions

Supply of green raw 

materials

costs, technology

Provide structure for 
circular economy 

economic viability, scale

For the stable and sustainable development of the world

Challenges facing the mineral & metal 

resources industry

Higher environmental 
awareness

Shif t  to  EV,  renewable energy,  

recyc l ing,  low carbon mater ia ls

Economic growth 
and development

Urbanizat ion,  inf ras tructure 

development
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Mitsui & Co.'s Mineral & Metal Resources 

Business

Mineral & Metal 

Resources value 

chain

Supply of raw 

materials

Smelting
and

processing

Sales
and

marketing

Collection 
and 

recycling

Strengthening 
underground resources 
business

Development and growth 
of surface resources
business

Addressing 

changes 

in the global 

environment

Challenges 

in 

new 

domains
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(¥bn)

Cumulative core operating cash flow ≈1.2 trillion yenLast 5 years

■Core operating cash flow

Mar/2017 Mar/2018 Mar/2019 Mar/2020 Mar/2021 Mar/2022 (Plan)

159.9
134.5

202.2
240.8

181.5

244.8

311.7
290

Mar/2016Mar/2015

Quantitative/Cash Generation and Profitability

A business foundation that combines 

resilience and the ability to seize upside potential
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⚫ Increase equity production and expand ore reserves of iron ore

⚫ Enhance asset portfolio and reinforce cost competitiveness of 

metallurgical coal business

⚫ Low carbon iron

Further reinforcement, new initiatives

⚫ Expansion and development in existing copper assets

⚫ Enhancement/Build up of nickel and lithium resources

Strengthen existing operations, Add quality assets

Enhancing Underground Resources Business Portfolio which generates return

◆ Demand for steel keeps expanding particularly in Asia, and iron ore & metallurgical coal continue to see long-term demand.

◆ Demand for raw materials that are essential for electrification, EV and automotive weight reduction is expected to significantly 

increase - demand for copper, nickel and aluminum is expected to rise by 25%, 70%, and 40%, respectively.

(Demand in 2030 vs. 2020 as estimated by Mitsui)

Copper,

battery raw 

materials

Blast 

furnace raw

materials
Iron ore, 

Metallurgical coal
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EV, power 

storage 

systems

Upstream 

resources, battery 

raw materials

Battery 

materials

Battery cells 

and packs

Reuse, recycle

Reinforcing and developing business foundation
⚫ Capture demand in the current/foreseeable shift to circular economy/society

⚫ Develop domestic and overseas raw materials recycling business in accordance with 

the level of development seen in each area (in terms of scrap generation, etc.)

Battery value chain initiatives
⚫ Formation of an industrial base for battery recycling

◆ LCA diffusion, expanded use of recycled raw materials.

◆ Social demand for battery reuse and recycling (collection and reuse needs associated with the spread of EVs).

Development of Surface Resources (Recycling) Business

Metal 

recycling

Battery 

recycling
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“Bolstering business through our comprehensive strength” 

and "Developing new domains/business clusters"

We develop multiple businesses, through our core business activities

Water 
business

Heavy/
construction 
machinery

1
Energy 

solutions 
business

Battery raw 

materials

Hydrogen
Value
chain

Renewable 
energy

Emissi
on 

rights
海水
淡水化

Low 

carbon iron 

sources

Recycling

business

Core business

Underground

resource

business

Seawater
desalination

3Formation and
creation of 

new markets
and domains

2Supply of recycled and 
low carbon materials 

Core business

Underground resources
business and

mining related business
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“the creation of a 
Circular society / 

economy”

“Stable supply of 
raw materials” and

Goals and Quantitative Targets for the Mineral & Metal 

Resources Business

The Mineral and Metal Resources Business will stably generate core operating

cash flow of ¥200 billion in 2030 (regardless of commodity price)

Through the above principles, we will contribute to development 

and the formation of a low-carbon society.


