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Business Briefing Q&A Session 
Sustainability Management –Climate Change and Natural Capital- 

 
Date March 14, 2025 (Friday) 16:00-17:00 (JST) 

Speakers Chisato Onda Managing Officer and General Manager of the Corporate 

Sustainability Division 

 Eiichi Okamoto Deputy General Manager of the Corporate Sustainability Division 

 Hideaki Konishi General Manager of the Investor Relations Division 

 
Q1 
Regarding greenhouse gases (GHG), I appreciate the newly set target for reducing gross 
emissions by 2030, which aligns with global trends. The outlook for total emissions is expected 
to remain almost unchanged in FY March 2025 and FY March 2026, and then gradually decrease 
before 2030. On the other hand, I understand that Mitsui has several new projects, such as 
Ruwais LNG and Mozambique LNG, which are expected to increase emissions. Could you please 
explain how you plan to specifically achieve the reduction targets? Additionally, Mitsui has been 
selling assets such as coal-fired and gas-fired power plants, giving the impression that we are 
more committed to emission reductions than our peers. Are there plans for further asset sales 
in the future? 
 
Onda 
As you pointed out, there are projects that will increase emissions as we move forward with our 
business. On the other hand, we are also advancing efforts to reduce emissions. We aim to 
achieve the target of a 30% reduction in gross emissions by 2030 through improving our asset 
portfolio, increasing asset sales, and increasing projects that will lead to a reduction of 
emissions. Regarding asset sales, we already have plans for some. 
 
Q2 
Please provide an outlook on the return on invested capital (ROIC) of over 10% for FY March 
2030 and the breakdown of investments for growth mentioned on page 7 of the briefing 
materials. How has the breakdown changed compared to when the current Medium-term 
Management Plan (MTMP) was announced in May 2023? Specifically, I have concerns about the 
ROIC for green investments. Considering the recent change in sentiment towards green or 
clean investments and their profitability, are you consciously increasing investments in areas 
such as natural gas and LNG as transitional energy sources during the MTMP period? Please let 
us know if there have been any changes in the investment amounts in each area. 
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Onda 
Our overall approach has not changed significantly. When formulating the MTMP, we broadly 
confirmed new opportunities across the company, resulting in no major changes over the 
three-year period. While progress varies for each project depending on factors such as securing 
environmental premiums for products, we do not foresee significant changes in the overall 
ROIC outlook. 
 
Konishi 
When looking at each project individually, there are cases where the timing has been delayed 
or development has taken longer, but overall progress has not changed significantly. We will 
continue to consider improving ROIC in response to the external environment and will be 
adjusting the speed as we closely observe global trends. Additionally, when pushing forward 
decarbonization in each business, it is important from an economic perspective to secure 
premiums that correspond to the costs required for the decarbonization of each product. 
 
Q3 
I saw in your announcement that Mitsui earned an A rating for climate change from the ESG 
rating agency, CDP. It is my understanding that the target for total emissions, which I, as an 
investor understand was an issue for you, was recently newly set. CDP Climate sets out various 
questions, but do you think you have generally been able to provide the required data? Or are 
there still issues that require addressing? If there are issues, please inform us of what is being 
considered. 
 
Onda 
The newly set target for total emissions was based on investor feedback and evaluations from 
ESG rating agencies, including CDP. When submitting our responses to CDP Climate later in 2025, 
we plan to report on the newly set total emissions target. For disclosures, for example, Mitsui 
discloses all categories of GHG Scope 3 emissions. Going forward, considering the direction of 
the International Sustainability Standards Board (ISSB), we feel the need to enhance accuracy 
from the perspective of calculation methods. To this end, we are starting to consider a system 
for collecting data with stronger internal controls. 
 
Q4 
Looking at the trends of companies in Europe and the US, many have set carbon intensity as a 
KPI, which I believe is an effective KPI globally. As you make progress in improving the business 
portfolio, I think carbon intensity would be a good KPI, but what are your thoughts on this? 
Additionally, some Japanese companies show the relationship between ROIC and carbon 
intensity, and as an investor, I believe it is beneficial to monitor carbon intensity per profit. 
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Onda 
At Mitsui, certain business units consider carbon intensity as their own KPI. On the other hand, 
whether to use it as a company-wide KPI is under consideration, but given the wide range of 
business areas we are involved, we believe that as of now, there are issues in using a unified 
carbon intensity indicator as a KPI to appropriately reflect the actual situation. Regarding 
carbon intensity per profit, thank you very much for the suggestion. 
 
Q5 
Please tell us about carbon pricing (CP). How do you analyze the future impact of CP on the 
entire consolidated group? For example, with the introduction of the GX-ETS emissions 
trading system in Japan, how do you view its impact as a financial risk? Additionally, the level 
of ROIC considering the impact of CP, or carbon adjusted ROIC, could be an effective 
monitoring item. Please share your thoughts. 
 
Onda 
We use CP in profitability analysis when considering new investment and financing projects. In 
terms of its relationship with ROIC, we simulate the financial impact on countries and regions 
where CP is currently introduced and include this in our scenario analysis disclosures. For 
countries where CP is not yet implemented, we conduct internal simulations but do not 
currently disclose these externally. Moving forward, considering the ISSB’s requirement for 
scenario analysis, we think it is necessary to examine the impact in more detail. 
 
Q6 
Please tell us about the review of Materiality. What background led Mitsui to consider double 
Materiality this time? While considering single Materiality is an option, why are you purposely 
considering non-financial impacts in your Materiality review? 
 
Onda 
In the previous review conducted in 2019, we partially considered double Materiality. This time, 
we are undertaking a more comprehensive and explicit consideration. Taking into 
consideration the mutual impact between our business and society, we believe that 
incorporating the perspective of double Materiality aligns with Mitsui’s philosophy. 
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Q7 
I found the images regarding Vale very straightforward. However, given Mitsui operates 
businesses globally and holds assets and companies in various investment structures, isn’t it 
challenging to have sustainability management penetrate the entire consolidated group? What 
are your thoughts on this? 
 
Onda 
I think to have sustainability initiatives penetrate the entire group, including consolidated 
subsidiaries, is quite a challenge. To create a mechanism for penetration, we have established 
an organization or a structure where each business unit has a Sustainability Promotion Officer, 
aiming for sustainability initiatives to progress on a consolidated basis within each business unit. 
Additionally, using this structure, we are advancing initiatives such as human rights due 
diligence on a consolidated basis. We also believe that reducing GHG emissions for Scope 1 and 
Scope 2 cannot be achieved without progressing on a consolidated basis, including 
subsidiaries. Thus, building and utilizing this system is key to penetrating sustainability 
initiatives throughout the entire group. We are feeling that we are making meaningful progress 
each year. 
 
Q8 
I understand that the 2030 reduction target for total emissions announced this time covers 
Scope 1 and 2, and Category 15 of Scope 3. For achieving net-zero emissions by 2050, I think it 
is also important to expand initiatives related to Scope 3 Categories 1 to 14. Although it may be 
challenging to reduce them immediately, what discussions are being held regarding Scope 3 
emissions with a view to 2050? 
 
Onda 
First, achieving the 2030 interim target is crucial for setting the path to net-zero emissions by 
2050. We recognize the importance of Scope 3 reduction initiatives for achieving net-zero 
emissions by 2050. While we acknowledge the challenges in refining our approach, the 
methods and boundaries for calculating Scope 3 emissions are not yet standardized globally. 
We need to observe how these standards evolve and consider setting Scope 3 targets 
accordingly. Currently, there are no clear discussions on this matter. 
When considering new businesses, we of course engage in various discussions with partners 
and customers and make investments. Recently, sustainability perspectives and climate 
change responses have become integral elements of these discussions. As this trend 
accumulates, we believe the base for Scope 3 reductions will also be established. 
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Q9 
I think there are various projects that contribute to Reduction Contribution amounts, such as 
renewable energy power generation, emissions credits generation, and methanol-fueled ships.  
What Reduction Contribution amounts do you expect in the future? 
 
Onda 
In this presentation, we focused on the newly set total emission reduction targets, but we will 
continue to place importance on the amount of Reduction Contribution as an indicator of our 
business progress. We also continue to pursue the goal of halving GHG Impact, considering 
these Reduction Contributions. As of FY March 2024, we have calculated an actual Reduction 
Contribution of 4 million tons. We are monitoring pipeline projects to understand the expected 
contributions. While it may change due to changes in emission reduction, we currently expect 
a Reduction Contribution of 14 million tons by 2030. 
 
Okamoto 
Specifically, considering the development of ongoing projects, we expect a Reduction 
Contribution of 14 million tons by 2030. We plan to update you on this through integrated 
reports and other publications, as each project progresses. 
 
Q10 
Regarding gross GHG emissions, please explain the inclusion of emissions from projects that 
reached FID by FY March 2020 in the emissions calculation before the start of operations. I 
assume the increase in emissions from the commencement of Thai gas-fired power generation 
project and other power generation projects will be included in FY March 2026 and FY March 
2027. I understand that emissions from the Rhodes Ridge iron ore project are not included. 
What impact do you expect from the increase in emissions from Rhodes Ridge project? 
 
Onda 
Under our calculation method, the only projects that we include in GHG emmission at the time 
of reaching FID, prior to operations start-up, are thermal power generation projects. For other 
projects, we typically count GHG emissions from the start of production. Regarding Rhodes 
Ridge, we expect production to start by2030, so it is not currently included. 
 
Okamoto 
GHG emissions from mining development in the Mineral & Metal Resources segment mainly 
occur as Scope 1 and Scope 2. However, since emissions in upstream processes are generally 
not that high, we believe the overall impact on Mitsui is minimal. 
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Q11 
Given the progress of the GX League in Japan, I understand that there is progress being made 
in the consideration of green steel and green chemicals. How do you view the impact of new 
products in the transition period on reducing GHG emissions? Also, as a trading company, are 
you lobbying the government regarding new products for transition? 
 
Onda 
Regarding green products and clean products, we believe the timing of when significant 
demand for each product will increase will vary from case to case and depends on the industry 
and product type. For clean products to become widespread in society and create a market, 
there needs to be a market that is willing to pay a certain premium in order to create demand. 
As a general trend, we think that it will be moving to that direction over the medium- to long-
term. As for lobbying the government, each business unit engages with relevant ministries, and 
management also have relationships with officials, so in settings in which we are able to share 
opinions, as Mitsui, we convey our opinions accordingly. 
 
Q12 
I understand that the Reduction Contribution is expected to increase from 4 million tons in FY 
March 2024 to 14 million tons by FY March 2030. From the projects that will contribute to this 14 
million tons reduction, how much profit contribution do you expect? Are you aware of the 
impact on profit amid increasing demand during the transition period? I understand that other 
companies have started disclosing such information. 
 
Onda 
When making decisions for new investment and financing projects, we do not consider it 
acceptable for business profitability to be low just because it contributes to sustainability 
initiatives. We apply the same criteria as other projects, expecting a certain level of profitability, 
but allow me to refrain from disclosing the profitability of individual projects. 
 
Konishi 
Regarding the amount of Reduction Contributions and profit contributions, we will consider 
disclosing this information as necessary, taking into account the feedback that we have 
received. 
 
Q13 
I believe that natural capital and climate change (GHG reduction) are closely related, as 
discussed today. For example, regenerative agriculture is a notable area. How do you think 
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regenerative agriculture will impact the achievement of GHG reduction targets, such as 
reducing or absorbing GHG emissions? Please share your current thoughts on this. 
 
Onda 
We feel that the themes of natural capital and climate change are becoming increasingly 
integrated. We believe that deepening initiatives in natural capital will also be effective in 
responding to climate change. However, at this point we have not yet determined how much 
reduction is expected from which areas of natural capital. We will have to consider how to link 
these areas and consider them individually within the overall context of natural capital. 
 
END 
 


