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Key Strategic Initiatives

◆ Three Key Strategic Initiatives have been set to deepen the Strategic Focus targeted in MTMP*1 2023

Provision of real solutions to social issues
across a workable transition timeline

Energy Solutions

Healthcare / Nutrition

Market Asia

MTMP 2026

Industrial
Business 
Solutions

Industrial
Business
Solutions

Global
Energy

Transition

Wellness
Ecosystem

Creation

Significant environmental 

changes

⚫ Emergence of geopolitical risk

⚫ Balance of stable energy 

supply and carbon neutrality

⚫ Diversification of lifestyles and 

heightened health awareness

⚫ Changes in global supply chains

Strategic Focus

＊1 Medium-term Management Plan

MTMP 2023
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Promotion of Create, Grow, Extend (Business Model)

◆ Strengthening and forming business clusters in familiar areas

Create

Seed of 
Core 

business

Identifying new 
business needs

Grow

Core
business

Expansion of 
core business

Form business clusters  
with adjacent businesses

Core
business

Adjacent 

business

Adjacent

business

Extend

Core
business

Adjacent

business

Adjacent

business Core
business

Core
business

Provision of cross-industry

real solutions to social issues

Initiatives with an impact exceeding organic growth

Continuous Challenge

for new business

Thorough pursuit of business clusters

and cross-industry initiatives

Further strengthening of 

Strong existing businesses
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中央のエリアを開ける
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8.3 Care and treatment Well-being

Environmental Recognition

◆ Focus on trends of food, health and well-being

＊1 OECD-FAO; Agricultural Outlook 2017-2018、internal research

＊2 Deloitte research

Animal Protein Consumption Trend＊1

（mil ton）

169 182 195 

111 136 146 
115 

121 126 67 
72 

75 461 
511 542 

2015 2022 2027

（USD T）

Spending on healthcare in the US＊2

Geopolitical risks, changes in global supply chain

Rising global demand for food driven by 
increases in population and economic growth

Heightened interest in prevention 
and well-being

Heightened awareness of natural capital

Heightened consciousness of the need for 
safe, secure, and stable supply of food

Diversification of lifestyles and 
heightened health consciousness

Geopolitical risks, changes in global supply chain

Rising global demand for food driven by 
increases in population and economic growth

Heightened interest in prevention 
and well-being

Heightened awareness of natural capital

Heightened consciousness of the need for 
safe, secure, and stable supply of food

Diversification of lifestyles and 
heightened health consciousness

Beef

Pork

Chicken

Seafood

1.3%

0.9%

0.8%

2.3%

1.2%

Total

Shrimp market 
growth rate

8%

2019 2026
(Forecast)

2033
(Forecast)

2040
(Forecast)
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Mitsui’s Aspirations

◆ Awareness of the expansion of wellness from treatment to prevention and well-being, including physical and 
mental health

◆ Through this wellness ecosystem Mitsui aims to provide food, health, and healthcare tailored to diversifying 
lifestyles, and to help enhance the quality of life, throughout people’s lifetimes, across the globe

WellnessFood and NutritionFood production and stable supply

Trading and Logistics

Wellness Ecosystem Creation

Agro

chemicals

Seeds

Crop
protection

Agricultural
inputs

Crops

Vertical
farming

Trading

Livestock

Broiler
Production 

& processing

Feed

Regenerative
agriculture

Agrochemicals 
business cluster

Healthcare

Contract 
food 

services

For 
hospitals

Hospitals &
clinics

Pharma-
ceutical

Healthcare
staffing

Prevention 
& health

Traditional Chinese 
medicine

Supplement

Remote/home
care

Diagnosis

Wellness business cluster

Animal
solutions

Food
Oil

processing

Rice &
beans

Development 
& sales

Aquaculture

Salmon
farming

Shrimp
farming

Animal
breeding

Shrimp
processing

Industrial Business Solutions

Food
science

Functional
food

Ingredients

Animal protein 
business cluster

Food services business cluster

Processed
food

For
work-
places

For
medical
facilities
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中央のエリアを開ける

Functions

Wellness Ecosystem - Major Business Clusters and Functions
◆ Form the wellness ecosystem with added values by combining business clusters and functions

Business Clusters

Wellness Ecosystem
with added values

Wellness

Food services

Animal protein

Agrochemicals
Enhancing agricultural efficiency and productivity, 

mitigating environmental impacts

Production, processing and sales of 
animal proteins with high productivity

Responding to needs such as deliciousness, 
convenience, environmental friendliness etc.

Provision of well-being, prevention and treatment

Collection, Sales LogisticsTrading
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Agrochemicals Business Cluster

◆ Contribution to stable food supply through productivity enhancement and reduction of environmental impact
◆ Aiming to achieve eco-friendly agriculture that takes natural capital into consideration, through initiatives to 

promote biological crop protection, seeds and biostimulant
◆ Expand agrochemicals business cluster by combining into it regenerative agriculture, vertical farming, and 

other new agriculture solutions

ProfitProfit

Crops

Crop protection
manufacturing

& sales

Agricultural 
inputs

distribution

Seed
development & sales

Agricultural inputs
distribution

Biological
crop

protection

Bio-

stimulant

Seed
development 

& Sales
Crops

Smart

irrigation

Regenerative

agriculture

Vertical

farming

Biological
crop 

protection

FY March 
2023
Actual

Approx.

JPY 20 Bn

More than

JPY 20 Bn

FY March
2026
TargetCrop 

protection
manufacturing

& sales

Strengthening
of existing 
businesses

Growth 
investments
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Animal Protein Business Cluster

◆ Enhancing value continuously over the long term through feed & animal solutions, animal breeding, 
and livestock & aquaculture production businesses

◆ Forming business clusters to achieve traceability, productivity and quality improvement, and stable supply

ProfitProfit

Livestock

Aquaculture

Animal
Solutions

Animal
breeding

Aquaculture

Shrimp
processing

Shrimp 
farming

Broiler production &

processing

Animal
breeding

More than

JPY 30 Bn

Approx.

JPY 13 Bn

FY March 
2023
Actual

FY March
2026
Target

Livestock

Growth 
investments

Strengthening
of existing 

businesses

Animal
solutions
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Food Services and Wellness Business Cluster
◆ Provision of healthcare as a core of wellness business cluster, and wellness solutions through prevention and 

health related businesses
◆ Enhancing quality of life and well-being through the food services business cluster providing health 

enhancement, support for recovery from illness etc.

ProfitProfit

Food

Contract 
food services

Prevention 
& health

Remote/home
care

Food
science Traditional 

Chinese 
medicine

Supplement

Pharma-
ceutical

Healthcare
stuffing

Food
science

Healthcare

Healthcare

Pharma-
ceutical

Healthcare
stuffing

Diagnosis

Food

Wellness
business cluster

Food services
business cluster

Improving
quality of life

Contract
food services

For medical
facilities

More than

JPY 50 Bn

Approx.

JPY 37 Bn

FY March 
2023
Actual

FY March
2026
Target

Strengthening 
existing 

businesses

Growth 
investments

Prevention 
& health

Traditional 
Chinese
medicine

Supplement

Remote/home
careFor 

work-
places

Diagnosis

Hospitals
& clinics

Hospitals 
& clinics

IHH Healthcare

IHH Healthcare

For
hospitals
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中央のエリアを開ける

*1 Businesses included in Wellness Ecosystem Creation, and businesses related to the production and stable supply of food in Industrial Business Solutions
*2 Figures based on the definition of internal ROIC (denominator : invested capital, numerator : profit after tax)
*3 Profit and loss by asset recycling and valuation gain/loss

Quantitative Targets*1

◆ Continuously enhancing earnings power and ROIC*2 by strengthening business clusters and forming wellness 
ecosystem

2020 2021 2022 2023 2024 2026 2030・・・ ・・・

MTMP 2026

（JPY Bn）
Profit (after deducting one-time factors) COCFProfit (One-time factors*3) ROIC

MTMP 2023

(FY ending March)
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