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Diverse pool of 

talented professionals

Our Corporate Value Creation Process

Our Corporate Value Creation Process 

Focusing on Comprehensive  

Strengths and Co-Creation

By repeating the process of “Challenge & Innovation,” 

Mitsui’s businesses have continued to evolve while 

meeting the changing needs of the times. Throughout 

this process, we have established a strong track record 

underpinned by our long history and vast experience. In 

turn, this track record has enabled us to accumulate the 

various capitals that we possess today. Our diverse pool 

of professional talent utilizes these long-cultivated capi-

tals to address our Materiality. In addition, while actively 

leveraging the Group’s comprehensive strengths, our 

human resources are drawing on and combining their 

own strengths together with the strengths of our various 

stakeholders, including our clients, partners, and local 

communities, and taking the initiative to create new 

business. In these ways, we are creating tremendous 

industrial value, both quantitatively and qualitatively, 

which far exceeds that of Mitsui acting on its own. 

Through creating such value, we aspire for not only sus-

tainable corporate value growth but also sustainable 

environmental and social development.

Creating collective impact
Foundation for  

value creation

Track record of 

“Challenge & 

Innovation”

Business 
partners

Clients

Business Model 

for Growth 

That Balances between 

Trading and Business 

Management

Contributing to sustainable  

social development

1 × 1 × 1 = 10,000

 P.020–025  P.032–033

 P.026–027

Local

communities

Actively leveraging Mitsui Group’s  

comprehensive strengths and  

global network

 P.032–035

Taking the initiative to create new business  

for sustained creation of new value
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Our Corporate Value Creation Process

Our corporate value creation process from a strategic perspective

Vision Strategies for corporate 

value creation

Long-term

Indicators to measure progress of strategies 

Medium-term Outcome

Medium-Term 

Management Plan

 P.064–069

・  Maintain robust, sustainable 

earnings growth

・  Boost asset and capital 

efficiency

・  Continually increase share-

holder value

・  Create social and environ-

mental value

・  Improve human resource 

capabilities

・ Positioning strategy

・  Portfolio management /  

Financial strategy

・ Risk management

・ Human resources strategy

・ Conduct guidelines

Long-Term 

Management  

Vision toward  

2030

 P.051–054

Materiality

Creating tremendous 

industrial value,  

both quantitatively and 

qualitatively, which far 

exceeds that of Mitsui 

acting on its own

 P.058–059 P.036–049
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Takashi Masuda 
The first president of the former Mitsui & Co.*

Tatsuzou Mizukami  
The former Chairman of the Board of Directors of Mitsui & Co. 

Eiichi Hashimoto  
The former Chairman of the Board of Directors of Mitsui & Co.

“ Let not short term gains tempt your mind,  
seek only enduring prosperity  
by embracing grand aspirations.”

“ A Mitsui & Co. person will always 
allow his or her daring to be guided  
by a keen sense of mission.”

“ Individual builds the business,  
and the business cultivates the individual.”

Mitsui’s Strength 1: DNA of “Challenge & Innovation”

*  From a legal perspective, there is no continuity between the former Mitsui & Co. 

and the present Mitsui & Co., and they are totally separate corporate entities.
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 Inheriting the will of 
 our predecessors, 
 we will continue to 
 take on the challenge  
 of value creation. 
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①  Daiichi Bussan Kaisha, Ltd. 

(Tokyo)

② SakhalinⅡprojects (Russia)

© Sakhalin Energy

Contributed to the 

recovery of the postwar 

Japanese economy

19901980197019601950

As the driving force of high  

economic growth

   In view of Japan’s high dependence  

on overseas sources for key materials,  

Mitsui invested in the development of  

our own sources of mineral resources  

and energy with the aim of ensuring  

their stable supply to Japan

•  In 1963, participated in the development of the Moura 

coal mine in Australia (currently the Dawson coal mine)

•  In 1967, established an iron ore joint venture business 

with BHP in Australia

•  In 1969, established Mitsui Oil Exploration Co., Ltd.

•  In 1970, established Mitsui Iron Ore Development 

(MIOD) in Australia (Robe River iron ore joint venture)

•  In 1971, signed a basic contract for the development of 

an LNG facility on Das Island in Abu Dhabi

 

    Supported overseas business  

development of Japanese products

•  Promoted export sales of iron and steel products, 

machinery and chemicals

•  Invested in overseas production and sales operations of 

Japanese automotive and motorcycle makers (Toyota 

Motor Group, Hino Motor Group, Yamaha Motor Co., Ltd.) 

in such countries as Thailand, Canada, Peru and the U.K.

 

    Introduced overseas technologies  

and business models to Japan

•    In 1958, established Nippon Remington Univac Kaisha, 

Ltd. (currently Nihon Unisys, Ltd.) and shortly after helped 

lay the groundwork for the computerization of Japan

•  In 1976, established AIM SERVICES CO., LTD. with major 

U.S. contract food service company ARA (currently 

Aramark Corporation)

Challenges as the pioneer of the era, 

responding to the rapid structural 

change of society

   Further strengthened functions,  

including IT (information technology),  

FT (financial technology) and  

LT (logistics technology)

•  In 1989, Japan Communications Satellite, in which the 

Company invested, successfully launched a  

communications satellite

•  Provided supply chain management for the Ito- 

Yokado Group (currently Seven & i Holdings Co., Ltd.)

 

    Accelerated the planning and  

development of large-scale  

LNG projects in accordance  

with efforts to diversify  

Japan’s energy supply sources

•  In 1985, participated in the Western Australia  

LNG project

•  In 1989, participated in the Qatar LNG project

•  In 1994, signed development contracts for the 

Sakhalin II petroleum and natural gas projects …… ②

 

    Acquired and developed  

large-scale businesses overseas

•  In 1991, acquired feed additive business (currently 

Novus International, Inc.) from Monsanto Company, 

of the U.S.

•  In 1994, established P.T. PAITON ENERGY, an electric 

power company in Indonesia

   Daiichi Bussan imported 

daily necessities into  

postwar Japan and  

promoted exports  

as postwar controls  

were lifted.

•   In 1947, Daiichi Bussan Kaisha, 

Ltd. established …… ①

•   In 1959, Daiichi Bussan Kaisha, 

Ltd. integrated with other trading 

companies (Mitsui & Co.’s great 

amalgamation) and changed its 

name to Mitsui & Co., Ltd.

1950   2000s

 ◦ Automotive and motorcycles

 ◦ 

 ◦ Natural gas

◦ Iron ore

◦ Daily necessities

◦ Iron and steel products

◦ Machinery

 ◦ Chemicals

As a general trading company, Mitsui’s bread-and-butter business has always been trading. To leverage the superior trading func-

tions that we possess to the full, Mitsui has naturally formed a business structure for handling an extensive lineup of products 

through a wide variety of outlets. Our traditional core competencies have been trading activities that link product demand with 

product supply and the extensive network of clients we have acquired through these trading activities. Additionally, these compe-

tencies have included the judgment capabilities, keen awareness, and appropriate conduct of our employees, who have helped 

us maintain and expand our network.

The Diverse Range of Products That General Trading Companies Handle—Born to be Diversified

Mitsui’s Strength 2: Robust Business Foundation Cultivated by Repeating 

“Challenge & Innovation”
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Development of various businesses with world class partners  

in response to the rapid growth of emerging economies and  

the evolving global industrial structure

20102000 2005 2015

   Long-term initiatives in developing resources and energy businesses to enhance our ability to provide sustainable supply

•  In 2003, purchased ownership interest in Valepar S.A., the holding company of Vale S.A., the Brazilian diversified resource development company 

•  In 2010, acquired working interest in shale gas in the Marcellus area and, in the following year, in shale oil in the Eagle Ford area, both in the U.S.

•  In 2012, established a strategic partnership with Corporación Nacional del Cobre de Chile and acquired  

copper interests

•  In 2013, acquired interest in the Jimblebar Iron Ore mine in Western Australia

•  In 2015, completed second phase of expansion of Robe River J/V mine and port

•  In 2016, acquired working interest in Kipper gas and condensate field in Australia

•  In 2016, acquired stake in Kaikias oil and gas development project in the Gulf of Mexico

•  In 2018, acquired AWE Limited, an oil and gas company in Australia

•  In 2018, decided to develop South Flank iron ore mine in Australia as well as new iron ore deposits through  

Robe River J/V

•  In 2019, made final investment decision for the Mozambique LNG project …… ③

•  In 2019, participated in Arctic LNG 2 project in Russia

 

  Response to new needs for enhancing industry and enriching lifestyles

•  In 2001, launched 24-hour shopping channel in Japan with QVC, Inc.

•  In 2001, invested in a major U.S. automotive dealer Penske Automotive Group, Inc.

•  In 2007, commenced capital and business alliance with Sogo Medical Co., Ltd.

•  In 2008, launched chemical tank terminal business at the Port of Antwerp in Europe

•  In 2011, invested in Asia’s largest private hospital group Integrated Healthcare Holdings SB 

(currently IHH Healthcare Bhd.) …… ④

•  In 2015, invested in a major U.S. truck leasing company Penske Truck Leasing Co., L.P.

•  In 2015, commenced commercial production of methanol at Fairway Methanol LLC in the U.S.

•  In 2016, invested in Asia’s largest hospital for middle-income patients, Columbia Asia Group

•  In 2016, invested in the Spain-based Gestamp Automoción, S.A., the world’s largest automotive press  

components manufacturer

•  In 2016, invested in Panasonic Healthcare Holdings Co., Ltd. (currently PHC Holdings Corporation),  

a medical equipment manufacturer

•  In 2017, invested in CIM Group LLC, a major real estate asset management company in the U.S.

•  In 2019, acquired additional shares of IHH Healthcare Berhad, Asia’s largest private hospital group, thereby becoming IHH’s largest shareholder

 

   Developing infrastructure businesses that contribute to nation building and industrial promotion in countries  

around the world

•  In 2004, jointly acquired 13 power generating assets with International Power (currently ENGIE)

•  In 2006, acquired a gas distribution business in Brazil

•  In 2006, invested in Thai Tap Water Supply Public Company Limited, a water supply company in Thailand

•  In 2014, invested in VLI S.A., a Brazilian integrated logistics company owned and operated by Vale S.A.

• In 2017, invested in Moatize Coal Mine and the Nacala rail and port infrastructure project in Mozambique …… ⑤

③ Mozambique LNG plant, artist’s 

rendering

⑤ Moatize Coal Mine and the Nacala rail 

and port infrastructure project

④ Mount Elizabeth Novena Hospital, 

an IHH hospital (Singapore)

History of Pursuing Challenges in Core Areas and Growth AreasO P E N
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Mineral & Metal  

Resources

1963:  Participated in the development of the Moura 

coal mine in Australia (currently the Dawson 

coal mine)

1965:  Participated in the Robe River iron ore mine in 

Australia

1966:  Concluded long-term purchase agreement of 

iron ore from Mount Newman in Australia

1967:  Established an iron ore joint venture business 

with BHP in Australia

1970:  Established Mitsui Iron Ore Development 

(MIOD) in Australia (Robe River iron ore joint 

venture)

1996:  Participated in Collahuasi copper mine in Chile

2002:  Participated in Coral Bay nickel mine in the 

Philippines

2003:  Purchased ownership interest in Valepar S.A., 

the holding company of Vale S.A., the Brazilian 

diversified resource development company

2007:  Acquired interest in Sims Metal Management 

Limited, a metal and electronics recycler in 

Australia

2010:  Participated in Caserones copper mine and 

molybdenum mineral deposit development 

project in Chile

  Participated in Taganito nickel mine in the 

Philippines

2012:  Sealed a strategic alliance with Corporación 

Nacional del Cobre de Chile and invested in 

joint venture to jointly hold shares of Anglo 

American Sur S.A.

2013:  Acquired interest in the Jimblebar iron ore 

mine in Western Australia

2015:  Completed second phase of expansion of 

Robe River J/V mine and port

2017:  Invested in Moatize Coal Mine and the Nacala 

rail and port infrastructure projects in 

Mozambique

2018:  Decided to develop South Flank iron ore mine 

in Australia as well as new iron ore deposits 

through Robe River J/V

1969: Established Mitsui Oil Exploration Co., Ltd.

1971:  Signed a basic contract for the development 

of an LNG facility on Das Island in Abu Dhabi

1985:  Participated in Western Australia LNG project

1989: Participated in Qatar LNG project

1994:  Signed development contracts for the Sakhalin 

II petroleum and natural gas projects

2008:  Acquired partial interest in Mozambique’s  

Area 1 project

2010:  Acquired working interest in shale gas in the 

Marcellus area in the U.S.

2010:  Discovered world-class gas field in 

Mozambique’s Area 1 project

2011:  Acquired working interest in shale oil in Eagle 

Ford area in the U.S.

2013:  Acquired interest in Tempa Rossa onshore oil 

field in Italy

  Entered into natural gas liquefaction tolling 

agreement and joint venture agreement for 

the Cameron LNG project in the U.S.

2016:  Acquired working interest in Kipper gas and 

condensate field in Australia

  Made final investment decision for Greater 

Enfield oil field development project in 

Australia

  Acquired stakes in Kaikias oil and gas develop-

ment project in the Gulf of Mexico

2018:  Acquired AWE Limited, an oil and gas company 

in Australia

2019:  Made final investment decision for the 

Mozambique LNG project

 Participated in Arctic LNG 2 project in Russia

Energy

History of Pursuing Challenges in Core Areas

ⒸSakhalin Energy
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Machinery &  

Infrastructure

1960s:  Supported the overseas development and 

export sale of Japanese products such as steel 

products, machinery, and chemicals

 

1994:  Established P.T. PAITON ENERGY, an electric 

power company in Indonesia

2004:  Jointly acquired 13 power generating assets 

with International Power (currently ENGIE)

2005: Commenced charter for first FPSO

2006:  Acquired gas distribution business in Brazil

  Invested in Thai Tap Water Supply Public 

Company Limited, a water supply company  

in Thailand

2014:  Invested in cogeneration power projects 

in Thailand

  Signed time charter parties for LNG ships for 

the Cameron LNG project

  Invested in VLI S.A., a Brazilian integrated logis-

tics company, owned and  operated by Vale S.A.

2015:  Acquired shares in Petrobras Gás S.A. in Brazil, 

thereby expanding the gas distribution 

 business in the country

2016:  Invested in Ibri, Sohar-2 power project in 

Oman

2017:  Sold interest in First Hydro, a pumped-storage 

power generation business in the U.K.

1960s:  Supported the overseas development and 

export sale of Japanese products such as steel 

products, machinery, and chemicals

1972:  Established Intercontinental Terminals 

Company LLC, a chemical tank terminal busi-

ness in the U.S.

 

2004:  Commenced commercial production of meth-

anol at International Methanol Company in 

Saudi Arabia

2006:  Invested in Onslow salt field in Western 

Australia

2008:  Launched chemical tank terminal business at 

the Port of Antwerp in Europe

2015:  Commenced commercial production of meth-

anol at Fairway Methanol LLC in the U.S.

2016:  Invested shares in Hexagon Composites ASA,  

a Norwegian CFRP pressure tank manufacturer

2018:  Invested in coating manufacturing and sales 

business in Europe

Chemicals

Core Area

Growth Area

Explanation of Tri-Fold Pages

The results by growth area listed on the right side of the tri-

fold have been realized through development of existing 

businesses, including those in core areas, listed on the left 

side of the tri-fold. Please see our value creation in growth 

areas after first understanding the history of growth in our 

existing businesses.

P.022 P.023 P.024 P.025

Machinery & Infrastructure

Chemicals

Other existing businesses

 P.037

History of Pursuing Challenges in Core Areas
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1960s:  Invested in overseas production and sales 

operations of Japanese automotive and 

motorcycle makers (Toyota Motor Group, Hino 

Motor Group, Yamaha Motor Co., Ltd.)

 

2001:  Invested in major U.S. automotive dealer 

Penske Automotive Group, Inc.

2015:  Invested in major U.S. truck leasing company 

Penske Truck Leasing Co., L.P.

2016:  Invested in the Spain-based Gestamp 

Automoción, S.A., the world’s largest automo-

tive press components manufacturer

2017:  Acquired additional equity interest in Penske 

Truck Leasing Co., L.P., which operates a truck 

leasing and rental business and logistics busi-

ness in the U.S.

  Invested in The Mobility House AG for com-

mercialization of German-based energy man-

agement services with electric vehicles (EVs)

  Formed strategic alliance with CaetanoBus, 

S.A., a Portuguese electric bus manufacturer

  Invested in Forsee Power SAS, a French battery 

system manufacturer

2018:  Commenced production at Gestamp’s 

Matsusaka Plant

1976:  Established AIM SERVICES CO., LTD. with major 

U.S. contract food service company ARA (cur-

rently Aramark Corporation)

 

2007:  Formed capital and business alliance with 

Sogo Medical Co., Ltd.

2008: Created the Medical Healthcare Division

2010:  Participated in a pharmaceutical development 

support business in Asia with Parkway Group 

Healthcare Pte. Ltd., a company under the IHH 

umbrella

2011:  Invested in Asia’s largest private hospital group 

Integrated Healthcare Holdings SB (currently 

IHH Healthcare Bhd.)

  Acquired stake in Turkish healthcare group 

through Integrated Healthcare Holdings SB 

(currently IHH Healthcare Berhad)

2016:  Created the Healthcare & Service Business Unit

  Acquired equity stake in DaVita Care Pte. Ltd., 

a dialysis clinic operator in Asia

  Invested in Asia’s largest hospital for middle-

income patients, Columbia Asia Group

  Invested in Panasonic Healthcare Holdings Co., 

Ltd. (currently PHC Holdings Corporation), a 

medical equipment manufacturer

2019:  Acquired additional shares of IHH Healthcare 

Berhad (IHH), Asia’s largest private hospital 

group, thereby becoming IHH’s largest 

shareholder

Mobility Healthcare

History of Pursuing Challenges in Growth Areas
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1969:  Established Nikken Kasei (currently B Food 

Science Co., Ltd.) as a subsidiary that engages 

in the manufacture and sale of sugar alcohol

 

1991:  Acquired feed additive business (currently 

Novus International, Inc.) from Monsanto 

Company in the U.S.

2017:  Acquired Latitude® wheat fungicide business 

from Monsanto Company in the U.S.

  Invested in ETC Group Limited, which engages 

in businesses involving agricultural products, 

sales of agricultural supplies, as well as the 

manufacture and sale of food stuffs, and has 

locations mainly in East Africa and countries 

bordering the Indian Ocean

  Completed tender offer for the common stock 

of Soda Aromatic Co., Ltd., which engages in 

the manufacture and sale of aromatic-related 

products

2018:  Participated in Nueva Agroindustrias del Norte, 

S.A. de C.V. (Adelnor), a Mexican agricultural 

supply company

  Decided to upgrade facilities of Kaset Phol 

Sugar Ltd., a Thailand-based sugar manufactur-

ing company, in order to increase production 

capacity of high-quality sugar

  Invested in Thorne Research, Inc., a developer, 

manufacturer, and supplier of high-quality sup-

plements in the U.S.

2019:  Invested in Ouro Fino Quimica Ltda., a Brazilian 

agrochemical company

1980s:  Provided supply chain management for the 

Ito-Yokado Group (currently Seven & i 

Holdings Co., Ltd.)

 

1989:  Acquired WILSEY FOODS, INC., a U.S.-based pro-

ducer of margarine, shortening, and oil

1996:  Established Ventura Foods LLC together with 

Harvest States Cooperative, the largest agricul-

tural cooperative in the U.S.

2001:  Launched 24-hour shopping channel in Japan 

with QVC network

  Founded Japan Alternative Investment Co., Ltd. 

(currently Mitsui & Co. Alternative Investments 

Limited)

2005:  Listed first dedicated logistics J-REIT

2008: Founded the first logistics private fund

2014:  Founded office fund/logistics development

2016:  Founded solar energy fund

  Invested in New Ocean Capital Management 

Limited

 Listed MIRAI, a comprehensive J-REIT

2017:  Invested in CIM Group, LLC, a U.S. real estate 

asset manager

2018:  Strengthened senior living property business 

in the U.S.

2019:  Acquired shares in Hans Kissle Company, LLC, a 

prepared foods manufacturer in the U.S.

Nutrition &  

Agriculture
Retail & Services

History of Pursuing Challenges in Growth Areas
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Mitsui’s Strength 3: Business Model for Growth That Balances between Trading 

and Business Management

Through our original business of trading, Mitsui has cultivated expansive networks comprising a wide range of clients and has 

leveraged these networks to carry out business investments. Mitsui gets involved in management of the projects in which we 

have invested in an effort to enhance their value. In turn, these projects help Mitsui further promote our trading business and 

expand our networks. Through the repetition of this cycle, Mitsui has developed our current business structure.

 Our diverse pool of talented professionals work to combine the sophisticated product expertise that each business unit pos-

sesses with our regional expertise, which is supported by local employees who are active in regions around the world, and 

various functional expertise as a general trading company. In this way, these professionals are leveraging our long-cultivated 

client base and networks to create new business models and pursue new projects.

Sustainable profit growth

Business 

management 

Business 

development

Trading

Diverse pool of talented professionals

Client base and business partner relationships

Unwavering Value Creation and Profit Growth

Functional 

expertise

Product 

expertise

Regional 

expertise

We provide the following functions  

to our clients, business partners,  

and investees in every country and region.

(1)  Create new markets by drawing on sales capabili-

ties developed in extensive experience aligned 

with various business practices as well as our pow-

erful information gathering and analysis expertise

(2)  Provide optimal logistics solutions in both transpor-

tation and cost efficiency

(3)  Offer and advise on various financial functions, 

from fund procurement and financial structuring to 

trade finance

(4)  Propose risk reduction and control by utilizing 

know-how accumulated over many years

(5)  Optimize business processes and revolutionize 

business models by utilizing AI and IoT

Overview  The Functions We Provide

(1) Marketing

(2) Logistics

(3) Finance

(4)  Risk 

management

(5)  Digital 

transformation

Functional 
expertise

Product 

expertise

Regional 

expertise

 P.096  P.096

 P.034–035
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Core Operating Cash Flow*

The World-Class Portfolio of Mitsui

Strategic Partnerships That Lead to Attractive Projects

¥570.5 billion

Fiscal year ended  

March 31, 2019

Core areas

88%

03 05 06 07 08 0904 10 11 12 13 14 15 16 17 18 19 20
（Forecast）

¥ billion US$

Years ended / 
ending March 31

0

100

200

300

400

500

600

700

0

30

60

90

120

150

180

210

 Core operating cash flow (left scale)   Iron ore (right scale)   Crude oil (JCC) (right scale)

* Cash flows from operating activities minus cash flows from changes in working capital

Core areasPartners Partners

• BHP

• Rio Tinto

• Vale

• Penske

• Gestamp

• Local off-taker

• Petrobras

• MODEC

• Celanese

• Sipchem
Methanol

Electric power

Marine resource  

development facilities

Mobility

Iron ore

LNG

• Shell

• Gazprom

• Woodside

• Qatar Petroleum

• ADNOC

• BP

• Exxon Mobil

• Total

• Anadarko

● Iron & Steel Products

¥5.9 billion (1.0%)

● Mineral & Metal Resources

¥181.5 billion (31.8%)

● Machinery & Infrastructure

¥74.0 billion (13.0%)

● Chemicals

¥29.9 billion (5.2%)

● Energy

¥219.1 billion (38.4%)

● Lifestyle

¥24.8 billion (4.4%)

●  Innovation & Corporate 

Development

¥20.8 billion (3.7%)

● Others

¥14.5 billion (2.5%)
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Mitsui’s Strength 4: Strong Relationship with Stakeholders

Through interactive communication with our various stakeholders, each of Mitsui’s employees and officers is endeav-

oring to acquire a firm understanding of what society expects from and requires of Mitsui. Based on this understanding,  

we strive to respond to changes in market environments and contribute to resolving social issues through our business 

activities. 

Engagement for Business Creation

Shareholders and Investors

We strive for continuous improve-

ment of our corporate value and 

appropriate market recognition by 

fulfilling transparency and account-

ability in management with timely 

and accurate disclosure of informa-

tion, and by engaging in interactive 

communication with shareholders 

and investors.

Clients and Business Partners

We endeavor to acquire a firm under-

standing of what clients and business 

partners expect from and require of 

Mitsui, whose businesses are becoming 

more diverse and complex. In addition 

to providing our business partners and 

associates with various functions in a 

proactive manner, we also work to 

resolve various issues in the supply chain 

while giving consideration to the end 

consumer and to ensuring the safety 

and security of products and services.

Government Bodies

We are committed to compliance with 

related laws and regulations formu-

lated by government agencies and 

local governments in the countries 

where we engage in business activi-

ties. Furthermore, through coopera-

tion with governmental agencies and 

local governments, we firmly entrench 

ourselves in the local industrial struc-

ture. In order to create businesses that 

play a key role in each country and 

region of operation, we aim to contrib-

ute to nation building and industrial 

promotion in a highly unique manner.

Local Communities

We contribute to sustainable develop-

ment through our wide-ranging busi-

ness activities and societal 

contribution activities in countries 

and regions throughout the world. 

We also aim to achieve harmonious 

coexistence with local communities 

through contributions in such areas 

as local industry development, cre-

ation of employment opportunities, 

and the establishment of infrastruc-

ture, as well as improvements in the 

daily lives of local residents.

NPOs and NGOs

We endeavor to establish networks 

with various NPOs and NGOs and 

gather opinions regarding environ-

mental and societal issues. At the 

same time, we pursue collaboration 

with NPOs and NGOs to resolve these 

issues.

Employees

Through promoting working style 

reforms and a level playing field for 

our people globally, we will build a 

full-strength team of professionals 

and enhance diversity. We aim to 

draw out the latent potential of our 

professionals to the full.

Timely and accurate  

disclosure of information

Collaboration to meet 

social needs

Strengthening of  

each individual

Contribution to  

nation building

Coexistence with  

local communities

Collaboration to resolve  

social issues

 P.046

 P.031

 P.029  P.030
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Mitsui’s Strength 4: Strong Relationship with Stakeholders

Basic Approach

We determined the Corporate Disclosure Policy that stipulates the basic principles and procedures for the disclosure require-

ments of Mitsui’s information in order for investors to form appropriate investment decisions. The policy works to ensure trans-

parency and accountability to investors. Under this policy, we are committed to the timely, accurate, and fair disclosure of 

material information and such information shall be disclosed in a manner that ensures fair and equitable access by all investors.

 For more details on the Corporate Disclosure Policy, please refer to our website.

 https://www.mitsui.com/jp/en/ir/management/ethics/index.html

Structure for Disclosing Information to Investors

To serve as an organization that operates under the Corporate Management Committee, we established the Disclosure 

Committee, which comprises directors, executive officers, and the general managers of each relevant corporate staff division. 

The Disclosure Committee is in charge of determination and/or recommendation on the accuracy and adequacy of the docu-

ments to be filed or submitted for Statutory Disclosure, Timely Disclosure and Material Voluntary Disclosure. In addition to 

financial information, the committee also holds discussions on non-financial information to be disclosed.

Results for the Fiscal Year Ended March 31, 2019

The Company publishes various reports and seeks to enhance information disclosure via 

our corporate website. The spokespersons designated by the Corporate Disclosure Policy, 

including the CEO, create opportunities for direct communication with the investors. Going 

forward, we will continue efforts to reinforce the trust-based relationships we have with 

investors by providing explanations on our business sustainability and the potential for 

medium- to long-term growth in corporate value.

Results of IR activities

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

For individual 

investors

For institutional 

investors

Timely and Accurate Disclosure of Information

Disclosure Committee

(Chairman: CFO 

Vice-chairman: CAO and CCO)

Global Controller Division 

(Financial information)

Relevant Divisions  

in Corporate Staff Unit  

(Non-financial information)

Secretariat: IR Division

Subsecretariat: Corporate 

Communications Division

Disclosure to 

investors

•  Statutory Disclosure

•  Timely Disclosure

•  Material Voluntary 

Disclosure

Board of Directors 
Corporate Management 

Committee

•  Establishment of principles and basic policy for 

Statutory Disclosure and Timely Disclosure

•  Development of organizational structure and 

mechanism

•  Determination and/or recommendation on the 

materiality of information

•  Information gathering

•  Internal discussion/ 

confirmation

•  Making filing text

◦  Yearly Results

◦ Euro IR

◦ Euro IR

◦ Investor Day

◦ 1Q Results

◦ U.S. IR ◦ Asia IR ◦ Asia IR

◦ Shareholder Meeting

◦ 2Q Results

◦ Asia & Euro IR

◦ Integrated Report (Japanese)

◦ 3Q Results

◦ U.S. IR

◦ Integrated Report (English)

◦ Tokyo

◦ Meetings for managers at securities firms

◦ Tokyo◦ Tokyo◦ Online ◦ Osaka ◦ Nagoya

Meetings: 302

Investor Day 2019

Each Business Unit  

(Respond to Corporate 

Communications Division/IR Division)
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Mitsui’s Strength 4: Strong Relationship with Stakeholders

Current State of Implementation of  

Supply Chain CSR Policy

In promoting compliance with this policy, we consider inter-

active communication with our suppliers to be very impor-

tant. We work to build relationships of trust and strengthen 

our supply chain management by working jointly on ideas 

for improvements with our partners, wherever needed.

 Mitsui conducts regular supplier surveys in order to con-

firm the actual situation of business operations and identify 

risks of each supplier in relation to social issues, such as cli-

mate change, biodiversity, environmental management, 

human rights, and working environment. In the event that 

we discover violations of this policy in our supply chain, we 

will urge the supplier to remedy and improve the situation, 

while providing support to the suppliers as needed. 

However, if there are no improvements to the situation by 

the suppliers, we will examine an appropriate response, 

including the cancellation of contracts, and determine care-

fully whether to continue our business with that supplier.

1  Companywide uniform supplier communication forms

Beginning in the fiscal year ended March 31, 2009, we 

started sending letters in multiple languages to all suppli-

ers of Mitsui’s business units, overseas offices, and subsid-

iaries (more than 45,000 suppliers in total) requesting their 

understanding and cooperation in regard to our Supply 

Chain CSR Policy, in a move to ensure that all Mitsui suppli-

ers are fully aware of this policy.

2  Supplier questionnaire surveys

We regularly conduct questionnaire surveys to confirm (1) 

the status of suppliers’ adherence to our Supply Chain CSR 

Policy, and (2) whether they have their own policies related 

to such areas as “human rights and labor practices,” “health 

and safety,” “business ethics,” and “environmental manage-

ment,” and ask that our suppliers thoroughly understand. 

Based on the results of the surveys, we provide advice and 

guidance to our suppliers, if needed.

3  Supplier on-site surveys

We also conduct interviews with persons in charge and on-

site inspections of suppliers’ manufacturing facilities using a 

checklist based on the compliance items in our Supply 

Chain CSR Policy.

  For Supply Chain CSR Policy and more details on the current 

correspondence situation about Supply Chain CSR Policy, 

please refer to Sustainability Report 2019.

Basic Approach

Through the global development of a broad range of businesses, Mitsui has built diverse value chains throughout the world. 

We are fully aware of our responsibilities, such as complying with laws, respecting human rights, and maintaining safe and san-

itary working conditions, giving comprehensive consideration to reduction of the environmental load, and ensuring safety for 

products and services and consumer confidence. To correctly assess and solve ethical and social issues in the supply chains, the 

Company formulated its Supply Chain CSR Policy in December 2007. We are striving to ensure compliance with and implemen-

tation of this policy while continuing to review the policy based on changing social expectation and demands. Additionally, we 

have since made efforts to ensure that all of Mitsui’s suppliers fully understand our standards and cooperate in the implemen-

tation of the policy.

Promotion of Supply Chain Management

Palm Oil Import Business (Malaysia)

The Company and its investee, Wangsa Mujur Sdn. Bhd., 

have acquired certification from the Roundtable on 

Sustainable Palm Oil (RSPO),* a nonprofit organization 

that promotes the production and use of sustainable palm 

oil. The RSPO stipulates the legal, economic, environmen-

tal, and social conditions required for sustainable palm oil 

production in 8 principles and 43 criteria, and both the 

Company and Wangsa Mujur operate in accordance with 

its policy. In the fiscal year ended March 31, 2019, RSPO-

certified palm oil accounted for 3.6% of palm 

oil handled by Mitsui, and we aim to 

increase the ratio of sustainable certified 

palm oil, including RSPO-certified, that we 

procure to 100% by 2030.

*  RSPO certification aims to advance the production, procurement, and use of 

sustainable palm oil, and lessen the impact and load on the environment of 

producing countries and neighboring communities.

Mitsui’s handling volume of RSPO-certified palm 

oil and its ratio to total handling volume

FY2018 FY2019

Handling volume of certified 

palm oil
 14,500t  21,500t

Total handling volume of 

produced/used/processed 

palm oil

520,000t 600,000t

Ratio 2.8% 3.6%

CASE

2-0082-08-100-00
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Mitsui’s Strength 4: Strong Relationship with Stakeholders

Together with Local Communities

Basic Approach

Conducting business globally in many countries and regions, we consider the protection of human rights in accordance with 

international standards constitutes the foundation of our sustainability management. “The Business Conduct Guidelines for 

Employees and Officers of Mitsui & Co., Ltd.” prescribe and require employees and officers of the Company to observe; full con-

sciousness of their role as members of international society; understanding of and respect for the cultures, customs, and his-

tory of individual nations; protection of human rights; and eschewing any form of discrimination based on race, creed, gender, 

social status, religion, nationality, age, or physical or mental ability. On a Global Group basis, Mitsui drew up “The Mitsui & Co. 

Group Conduct Guidelines—With Integrity” to share this approach.

Response to International Standards

The United Nations Global Compact asks participating cor-

porations to support and put into practice 10 universally 

accepted principles in the areas of human rights, labor, envi-

ronment, and anti-corruption. The Company signed and 

pledged its support for the UN Global Compact in October 

2004, and has been participating as a member of the Global 

Compact Network Japan, complying with the principles as 

part of its own corporate guidelines.

 We also support international standards, such as the 

Universal Declaration of Human Rights, the ILO 

(International Labour Organization) Declaration on 

Fundamental Principles and Rights at Work, and the Guiding 

Principles on Business and Human Rights.

  Please see Sustainability Report 2019 for details on our 

response to international standards.

Response to Human Rights Issues in  

Our Business Promotion

Business opportunities, as well as the risks associated with 

doing business, have increased and are becoming more 

diversified due to increasing awareness of the importance of 

corporate social responsibility. Based on this understanding, 

we recognize the necessity for comprehensively managing 

risk from both quantitative and qualitative perspectives, 

while responding appropriately to changes in social condi-

tions and business models. With this awareness, we have 

defined the businesses which have high qualitative risks 

including risks related to the natural environment, society, 

and governance as “Specially Designated Businesses,” and 

have been endeavoring to develop such businesses with 

due caution under our Specially Designated Business 

Management System. In addition, we have been holding 

serious dialogue with NPOs, NGOs, interdisciplinary organi-

zations, government institutions, and local communities. 

This has helped us understand the risks and opportunities 

we face in our business development and examine the nec-

essary response. In these ways, we are working to resolve 

issues through transdisciplinary methods, and we are also 

actively promoting efforts that enhance the sustainability of 

our businesses.

We are contributing to nation building, as the projects we are 

promoting in Mozambique are important to its growth and 

also supporting to obtain the necessary foreign currency to 

resolve its debt problem.

Moatize Coal Mine and Nacala Rail and  

Port Infrastructure Project

In March 2017, we invested and began participating in 

the Moatize Coal Mine and the Nacala rail and port infrastruc-

ture project in Mozambique. This project involves not only a 

coal mine but also the integration of rail and port infrastructure, 

including freight and passenger rail. Accordingly, the project 

will contribute to nation building in Mozambique. While the 

development of this project requires neighboring residents to 

relocate, we are engaging in relocation procedures in accor-

dance with international standards, holding regular public 

hearings, offering financial support, and providing other kinds 

of support to help these residents maintain and/or improve 

their lifestyles. Also, we are making a broad range of efforts 

with the aim of realizing co-creation with nearby community 

members, that include supporting water pipe construction; 

building soccer fields, schools, and medical facilities; training 

teachers and providing school lunches; supporting fundamen-

tal education; providing farming advice; holding vocational 

training; and raising awareness on preventing infectious dis-

eases. With these efforts, we will strive to contribute to the 

 resolution of social issues in Mozambique.

Area 1 LNG Project  P.090–92

In June 2019, we made the final investment decision related to 

the Area 1 Block of the Mozambique LNG project. With the 

development target of the gas fields on the northern coast of 

Mozambique, this project is an integrated upstream-mid-

stream project that encompasses all stages from natural gas 

production and liquefaction to LNG shipment. Accordingly, the 

government of Mozambique positions the project as one that 

is important to its national development. While the promotion 

of this project requires neighboring residents to relocate, we 

have formulated plans for their  relocation in accordance with 

the national laws of Mozambique and through over 800 dis-

cussions with local community members, NGOs, and other 

organizations. The process for relocation is also being carried 

out in a manner that conforms to international standards. In 

addition to providing housing for these residents for their relo-

cation, we are supporting the construction of public facilities 

such as hospitals and schools. Furthermore, the project will 

create employment opportunities for these residents.

Case Study: Introduction of Mitsui’s Businesses in Mozambique
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Mitsui’s Strength 5: Professional Human Resources  

with Sophisticated Business Know-How

As the first president of the former Mitsui,* Takashi Masuda, stated, “Mitsui has a pool of very talented individuals. This 

is Mitsui’s most important asset.” We believe that human resources are our greatest asset. Mitsui possesses a diverse 

range of talented professionals in specific business domains, regions, products, and fields, and they have the qualities 

and capabilities to pursue the necessary initiatives to create and develop new businesses and create new value around 

the world. At this very moment, our human resources across the globe are leveraging our various capitals and working 

together to create value unique to Mitsui. At the same time, through direct experience in tumultuous, high-pressure, 

and make-or-break situations, we are further developing and enhancing “Strong Individuals” and “A Diverse Pool of 

Talented Professionals.”

* From a legal perspective, there is no continuity between the former Mitsui & Co. and the present Mitsui & Co., and they are totally separate corporate entities.

Diverse pool of  

talented professionals

Product and industrial expertise

Regional expertise

Business development expertise

Frontline management expertise

Flexibility to be active on a global stage

43,993 (Consolidated)

5,772 (Non-consolidated)

(As of March 31, 2019)

Leveraging our long-cultivated  

management capital

Comprehensive strengths

Client base and business partner relationships

Financial base and fund procurement 

capabilities

Insight, know-how, and judgment  

capabilities

Ability to organize and  

manage projects

Sustainably Creating New Value through  

Proactive Business Creation

Realizing all of the above  

efforts at a rapid pace

Strengthening existing businesses

Reinforcing the value chain

Improving business value

Establishing new businesses

Through direct experience in  

tumultuous, high-pressure,  

and make-or-break situations  

further enhancing  

“Strong Individuals”

Accumulating added value created 

through the establishment of new 

businesses as management capital 

and investing this capital to further 

promote the value creation process
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Data Related to Our Full-Strength Team Comprising Diverse Human Resources

Professional overseas  

human resources

26,887

Career development  

initiatives for female

14,818

Number of employees 

(consolidated)

43,993

■ Overseas staff 26,887

■  Including overseas 

managers* 3,654

■ Female 14,818

■  Including female 

managers* 1,145

*  Managers as defined by local labor laws*  Managers as defined by local labor laws

■ Iron & Steel Products 1,518

■ Mineral & Metal Resources 619

■ Machinery & Infrastructure 15,264

■ Chemicals 5,276

■ Energy 843

■ Lifestyle 13,298

■  Innovation & Corporate  

Development 3,694

■ Others 3,481

Region Gender
Operating 

Segments

Synergies for the Success of Projects According to Our Professional Human Resources

XIAOTONG BI
Marketing Manager,

Marine Energy Logistic Dept.

Marine Enterprise Div.

Mobility Business Unit Ⅱ

Many colleagues are involved, they 

are talented and with various avail-

abilities. Pakistan office always 

shared information timely, econ-

omy analyzation has been done in 

dozens of assumptions by analysts, 

some side information is collected 

by our Korean colleagues, etc. 

Without any piece, the project may 

not succeed.

KAMAL WAJID
Assistant General Manager

Energy Team

 

Our colleagues were target ori-

ented, timely responding, got 

inside local information through 

our existing business relations/ 

synergy, and utilized our other 

local offices location presence and 

their strong relations with Govt, 

ministry helped us a lot for this 

project success.

TOMOKO IKEGAYA
Assistant General Manager

Project Management Team

Orient Marine Co., Ltd.

To assess problem and seek 

improvement points, to assess all 

the potential risks and devise coun-

termeasures. To research local in-

formation and provide us promptly. 

This project needs deep under-

standing of local laws, culture and 

business practices, which our col-

league has.

CASE  Pakistan LNG FSRU (Floating Storage and Regasification Unit) Business 

Mitsui has a long-term agreement to jointly own a floating storage and regasification unit (FSRU). Through this  

agreement, we are offering regasification services for LNG in Pakistan, where demand for gas is growing.
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Corporate Development Business Unit Business Units

Mitsui’s Strength 6: Mitsui’s Comprehensive Strengths

Our talented professionals fully leverage our capitals and pursue co-creation with our stakeholders to create tremen-

dous industrial value both quantitatively and qualitatively. In addition to this, there is another equation for value 

 creation. That equation is the comprehensive strengths of Mitsui, which are realized through the multiplication of 

 functional, product, and regional expertise. We have a unique operational organization that is built upon the two 

axes of product and regional expertise. Under this organization, we engage in business activities while leveraging the 

respective strengths provided by these two axes and pursuing collaboration organically between them. We work to 

share and apply the insight and know-how accumulated and sophisticated by each business unit, including the compre-

hensive knowledge pertaining to their respective products and local information, in a manner that transcends organiza-

tional boundaries. Additionally, by combining the various functions we possess as a general trading company, we are 

able to create new business models and new businesses and further enhance our corporate value. 

Driving Growth by Providing Support That Transcends Organizational Boundaries

●Functional expertise × ●Product expertise

The Corporate Development Business Unit provides the 

engine for innovation that helps us advance into new and 

fast-changing markets and establish unprecedented business 

models. The unit draws on the particular set of skills accu-

mulated on the frontlines of financial business and logistics 

business. Functioning as a financial advisor and much more, 

the Corporate Development Business Unit works to identify 

business with high growth potential in each business unit 

and carries out investment, and furthermore provides com-

prehensive support for enhancing business value after 

investment.

 There are two aspects of the Corporate Development 

Business Unit’s activities as “an internal M&A advisor,” one of 

its missions. First, it helps other business units inside Mitsui 

Product 

expertise
Functional 

expertise

Regional 

expertise

Creation of new business 

models and new businesses

Corporate value 

enhancement

MITSUI & CO., LTD.

M&A 

advisory

Support & collaboration

Business  

strategies

Restructuring
Promotion /  

execution of 

strategic 

investmentsRisk management 

& optimization

Sales strategies  

& marketing

Business 

consulting

Insurance & 

risk 

management
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Mitsui’s Strength 6: Mitsui’s Comprehensive Strengths

Leveraging the Group’s Know-How to Resolve Social Issues around the World

●Product expertise × ●Regional expertise

We have selected “Nutrition and Agriculture” as a growth 

area under our current medium-term management plan. In 

this area, we acquired a part of shares in ETC Group Limited 

(“ETG”), a company with its headquarters in Dubai, United 

Arab Emirates, with a total acquisition price of ¥30.0 billion. 

ETG has comprehensive networks comprising as many as up 

to 2 million farms in East Africa and countries bordering the 

Indian Ocean. Leveraging this network, ETG promotes efforts 

to contribute to agricultural growth. Through our involve-

ment in the business expansion of ETG, we will provide the 

company with farming advice (advice related to improving 

farm management and agricultural techniques) and share 

the procurement know-how for agricultural supplies to con-

tribute to the resolution of social issues related to food and 

agriculture in Africa.

 Based on its credo “If farmers grow, we grow too,” ETG has 

worked for over 50 years to provide support to small farm-

ers. ETG’s agricultural network was formed through deep 

trust-based relationships with farmers. This network pos-

sesses functions for origination sales, agricultural material 

sales, and farming advice. In addition, the network is able to 

process pulses (i.e., beans excluding soybeans and peanuts) 

and carry out the manufacture and sale of general con-

sumer goods, making it highly independent.

 By leveraging this logistics network, we aim to provide 

goods and services that are deeply rooted in people’s life-

styles on a one-stop basis, including processed foods, gen-

eral consumer goods, materials, and insurance products, to 

support the improvement of ETG’s corporate value. Also, 

through these efforts, we will encourage agricultural inde-

pendence and growth in Africa while also promoting busi-

ness diversification through the utilization of ICT and the 

collaborative development of infrastructure to improve the 

quality of life in African countries and contribute to their 

economic development.

pursue entirely new investment opportunities by identifying 

and purchasing businesses (M&A advisory). Second, it helps 

them manage their existing portfolio companies so as to 

add maximum value through bolt-on acquisitions, asset 

sales, or business reengineering. 

 The Corporate Development Business Unit has helped 

Mitsui evolve in all sorts of new directions. For example,  

it supported the ICT and Mobility teams’ joint investment in 

Rajant Corporation, a provider of innovative wireless tech-

nology solutions that enable industrial loT applications and 

autonomous vehicle operations. It also helped Mitsui’s 

Fashion & Retail team to invest in Indochino.com, an 

omnichannel retailer of made-to-measure clothing, and the 

Mobility team to invest in Penske Truck Leasing Co., L.P. 

Food Issues in Africa

Product  

segments

Machinery &  

Infrastructure

Chemicals Lifestyle

•  Guidance on farm operation

•  Procurement know-how for agricultural supplies

•  Grain trading network

•  Bad produce harvests due to inclement weather

•  Low production efficiency due to the small scale  

of farms

•  Insufficient irrigation facilities

•  Degradation of soil quality due to overcultivation 

and improper land use

•  Agricultural network comprising as many  

as up to 2 million farms

•  Strong business foundation within Africa

•  A portfolio with a broad range of businesses  

and products

ETG

Regional 

segments

EMEA Business 

Unit

Severe food 
shortages

Improving productivity

＋

Contributing to economic 

development by  

diversifying businesses
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 P.026  P.096  P.096

Competitive 

business 

lineup

Growth areas to  

be developed

 Resources & Energy

 Machinery & Infrastructure

 Chemicals

Core areas

Overview  

Mobility

Retail &  

Services
Healthcare

Portfolio management

 P.038–040

Nutrition & 

Agriculture

In “Core areas,” Mitsui continuously adds assets through bolt-on acquisitions in its areas of strength, thereby further 

enhancing its strong businesses. In “Growth areas,” Mitsui’s next profit pillars, we develop and evolve our existing busi-

nesses, including those in our core areas where we are already competitive. In addition, we allocate our limited capi-

tals in a well-balanced manner through portfolio management, with the aim of building a robust profit base as well as 

establishing new growth areas.

Existing businesses other than core areas

Functional 
expertise

Product  
expertise

Regional  
expertise

Overview  Our Competitiveness in Core Areas

Value provision Competitiveness Efforts to gain an even greater 

competitiveness

Mineral & Metal 

Resources

•  Cost competitiveness

•  Stable supply of a consistent level of 

quality

•  Financing

•  Marketing (purchasing power)

•  Overwhelming cost competitiveness of owned assets

•  Ability to supply a consistent level of quality

•  Relationships with influential partners (including govern-

ments and local communities)

•  Brand and trustworthy reputation

•  Strengthen a three-pronged 

approach of enhancing cost 

competitiveness, production 

volume, and reserves
Energy

Machinery & 

Infrastructure 

(Infrastructure 

Projects)

•  Stable over the long-term supply of elec-

tricity and gas

•  Provision of services related to offshore 

energy

•   Financing

•   Ability to organize and manage projects

•  Know-how in infrastructure development and management

•  Ability to negotiate long-term contracts

•  Long-term, trust-based relationships with important clients

•   Relationships with influential partners (including govern-

ments and local communities)

•  Undertake a digital transforma-

tion for our assets

Machinery & 

Infrastructure  

(Integrated  

Transportation 

Systems)

•  Establishment and expansion of local  

value chains

•  Sales support and provision of financing

•  Provision of comprehensive services 

related to leasing, maintenance, logistics, 

etc.

•  Trading network

•  Marketing capabilities

•  Logistics expertise

•  Long-term, trust-based relationships with important clients

•  Relationships with influential partners

•  Take initiatives toward the 

growth area of “Mobility”

Chemicals •  Virtual pipeline

•  Cost competitiveness

•   Stable supply

•  Trading network

•  Marketing capabilities

•  Know-how in transportation of chemicals that are difficult to 

transport

•  Industrial and material expertise (judgment capabilities)

•  Multilayered relationships with influential partners and 

clients

•  Take initiatives toward the 

growth area of “Nutrition & 

Agriculture”

• Reinforce trading capabilities

Mitsui’s Long-Term Strategy 1: Positioning Strategy That Leverages Our 

Competitiveness 
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Overcoming the conventional supply limit of steel products and becoming deeply involved in automobile manufacturing

Steel supply for  

automobile tier

CASE   Functional expertise × Regional expertise × Iron & Steel Products = Mobility: Reinforcement 

of Mitsui’s Automobile Value Chain

Material supply Material processing Manufacturing
Sales, Business operation,  

After market

CY2018

Global auto sales:

86 million*

Material 

supply
IoT

Business 

development
Logistics

Supporting  

the launch of  

the Matsusaka 

Plant

S
te

e
l m

a
n

u
fa

c
tu

re
r

Sales support 

for Japanese 

companies

Business 

development 

for European / 

U.S. companies

Supply of 

Steel  

products 

for S/C

Auto S/C 

business

Existing business area
Taking on challenges in components businesses— 

Reducing the weight and enhancing the strength of vehicle frames

* Source: JATO Dynamics Limited (total of major market data)

Establishing Growth Areas

Rather than establishing businesses in which we have no experience or track record, we adopt a perspective that con-

siders the overall value chains of our existing businesses, fully utilizing the industrial expertise we have cultivated in 

these businesses, as well as our established network of clients and partnerships, to create new business models and 

promote new projects.  P.024–025  History of Pursuing Challenges in Growth Areas

Mobility
Functional expertise 

× 

Regional expertise

Functional expertise 

× 

Regional expertise

Functional expertise 

× 

Regional expertise

Functional expertise 

× 

Regional expertise

Machinery & Infrastructure

Iron & Steel Products

Chemicals

Chemicals

Lifestyle

Innovation & Corporate 

Development

Lifestyle

Lifestyle
Healthcare

Nutrition & Agriculture

Retail & Services

Product expertise

Chemicals
CASE
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Mitsui’s Long-Term Strategy 2: Portfolio Management and Financial Strategy

—Practicing Disciplined Portfolio Management and Maintaining a Stable Financial Base—

Basic Approach to Financial Strategy

 Maintain Liquidity and Stable Financial Base

Striving to improve business quality and ensure appropriate returns, Mitsui applies its refined risk management capa-

bilities to all stages of business, beginning with selecting investment candidates that we have discovered by leveraging 

our expansive networks and industrial expertise, and continuing on through the process of making investment deci-

sions, starting up projects, enhancing corporate value, and strategically recycling assets. In addition, our basic financial 

policy is to maintain liquidity and a stable financial base to support our diverse business portfolio as well as our growth 

strategies. 

 Through portfolio management, we efficiently allocate our limited capital in a well-balanced manner to areas that 

are of importance to the Group, to further strengthen our business portfolio with the aim of our sustainable growth 

and social development.

Non-current assets

7.9
Shareholders’ equity*2

4.3

Interest-bearing debt*1

4.6
（3.7）

Other liabilities

2.8Current assets

4.0

Non-controlling interests

0.2

Balance sheet (As of March 31, 2019)

¥ trillion

Policy

Maintaining a sufficient 

amount of liquidity to cover 

the repayment of interest-

bearing debt

Keep enough cash in hand to 

cover approximately two 

years of repayments

Hold necessary liquidity  

on our balance sheet even  

in emergency situations, 

including the drying up of  

market liquidity

Policy

Steadily procure funds over the  

long term in accordance with  

asset liquidity

Maximize funding efficiency throughout 

our consolidated Group 

•  Procure funds for long-term investment and 

loan projects based on funding periods of 

approximately 10 years

Minimize refinancing risks

•  Utilize government financial agencies and 

project finance for large-scale projects in 

developing countries

Address country risks

Create an in-house banking process  

in which funding can be procured and  

surpluses deployed efficiently in each  

region according to need 

Effectively leverage liquidity and  

lines of credit

Basic philosophy of portfolio management

  Strengthening earnings bases of existing businesses and leveraging economies of scale

  Generating inter-business synergies through strategic positioning in the value chain

  Acquiring new function platforms

  Expanding into new business fields and taking on the challenge of creating innovative 

new business models

*1.  Figure in brackets are “net 

 interest-bearing debt,” which 

is interest-bearing debt minus 

cash and cash equivalents, and 

time deposits. 

*2.  “Shareholders’ equity” means 

total equity attributable to 

owners of the parent. 
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Lifecycle Management of Investments

Project Incubation

Mitsui develops existing businesses by leveraging the networks and insights gained through partnerships and customer relationships 

in various industries and regions while seeking out and advancing new projects with the potential to become promising businesses 

in a similar manner.

Risk 
Management

 •  Objective self-analysis of the depth of our understanding and management capabilities regarding the risks of target 

markets and business models

  •  Necessary measures including partner involvement and risk hedging

Analysis, Evaluation, and Deliberation

Investment decisions are made based on analysis of qualitative factors as well as the required profitability ratio and other quantitative 

standards.*3 Moreover, a variety of factors are evaluated in making decisions, including the ability to execute business plans, Mitsui’s 

functions to be utilized, probability of increasing value, conditions of contracts with other related parties, risk analysis and manage-

ment measures (including ESG-related risks), value of the business, period of project execution, and internal control effectiveness. 

Investment candidates are screened and final decisions are made after deliberations by relevant committees.   

Risk 
Management

 •  Appropriateness evaluations and stress checks based on prerequisite conditions related to commodities markets, 

foreign exchange, interest rates, and costs

    •  Contract condition negotiations and due diligence

    •  Deliberations held at every stage by the Council of Investment and Finance Proposals, the Corporate Management 

Committee, and the Board of Directors regarding factors such as investment, loan, and guarantee amount 

       Quantitative Guidelines of Each Meeting Structure to Select Proposals for Deliberation

Meeting Structure Proposals Amount

Council of Investment 

and Finance Proposals

Investment, loan, and guarantee proposals, project entailing acquisition of 

business assets or other such project

Over ¥5.0 billion

Corporate 

Management 

Committee

Total investment, loan, and guarantee amount on a consolidated basis Over ¥15.0 billion

Among investment, loan, and guarantee proposals,

matters to be resolved by the Board of Directors

ー

Board of Directors Disposal and acquisition of important business assets Over ¥40.0 billion

    •   In accordance with the Specially Designated Business Management System, separate discussions are held, when 

necessary, regarding business domains with high qualitative risks pertaining to ESG and other factors.

Final Investment Decision and Execution

Investments are decided and executed once it has been determined that they meet internal approval standards and that contractual 

obligations have been fulfilled.

Investment 
Discipline

 •  Appropriate accounting treatments for factors such as investment disparities

Project Development

Energy resource and infrastructure development projects are advanced together with partners. By carefully monitoring project prog-

ress and flexibly responding to unforeseen circumstances, projects are completed within the planned budgets and timeframes.

Risk 
Management

 •  Project management (budgets, construction period, credit, contracts, finances, environmental concerns, etc.)

Value Addition through Operation and Management

Mitsui plays a direct role in operating businesses and managing companies in order to boost their competitiveness and value. Mitsui’s 

functions are utilized to this extent by appointing professionals who are highly specialized in the respective business area, dispatch-

ing our diverse group of professionals, and pursuing close coordination between Mitsui and individual businesses. Furthermore, 

inter-business collaboration is promoted to help Mitsui explore new markets and business models.

Risk 
Management

 •  Monitoring of and response to market conditions, competition, and other operating environment changes

  •   Tracking of facility operation ratio and income and expenditure trends and responding to any issues

  •  Management of risks related to factors including finances, taxation, labor, legal affairs, credit, and the environment

Investment 
Discipline

 • Confirmation of effectiveness of internal controls

  •  Appropriate asset value assessments and timely and appropriate accounting treatments

Strategic Asset Recycling

Businesses we have invested in are continually evaluated based on growth potential, the ability to increase value with Mitsui’s func-

tions, and strategic benefits. If it is deemed that a business’ viability is beginning to peak, we will consider new strategies, such as 

merging businesses into other companies, or the possibility of asset recycling, and then put these plans into effect.

Investment 
Discipline

 • Stringent adherence to portfolio management cycle

*3.  Quantitative standards considered include consolidated internal rate of return, ratio of consolidated investments and loans outstanding to guarantees, and risk-return ratio. The risk-return 

ratio is the ratio between the amount of risk assets associated with a specific project and the profit for the year projected to be generated through Mitsui’s equity holdings in the project. 

Risk assets refer to the maximum amount of anticipated loss on operating receivables and investments, assets such as property, and off-balance-sheet positions such as liability on guar-

antee belonging to the Group, calculated by multiplying internally established risk weight according to latent risks such as credit and market risks.

*4.  Planning & Administrative Divisions related to each business segment and Financial Management & Advisory Divisions (Please see organization chart on page 124 for details.)

01

02

03

04

05

06

 Business Frontline   Business Supporting Unit*4
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As one of the advisory bodies to the Corporate Management Committee, the Company has established the Portfolio 

Management Committee to establish portfolio strategy, formulate investment and loan planning, and provide portfolio moni-

toring. In addition, this committee reports such information to the Board of Directors on a regular basis. 

 Establishment of a strategy for the overall portfolio of Mitsui

  Specify priority areas and areas of focus, new target areas, and areas that need to be reviewed, in view of the overall strategy 

of Mitsui, the individual strategies of operating units, market trends and macro analyses, and the allocation of its manage-

ment resources.

 Establishment of investment and finance policies

  Establish important policies relating to the management of the overall portfolio of Mitsui such as guidelines for investment 

and finance limits, the design of a consolidated capital cost structure, etc.

 Regular monitoring of Mitsui’s overall portfolio

  Review regularly to confirm the significance of all business holdings, including listed shares, in addition to confirming the 

appropriateness of asset size in accordance with each business area and country.

The Portfolio Management Committee’s Role and Yearly Cycle of Portfolio Management

Evaluate results over the year 

and determine issues to be 

addressed in the following year

Fiscal year-end
Start of fiscal year

Mid-fiscal year

Throughout  

fiscal year

Throughout  

fiscal year

*  Withdrawal standard cutoffs include risk-return ratio, core operating cash flow, insolvency indicators, and other profit-

ability standards as well as qualitative standards.

Confirm business strategies, invest-

ment plans, project priorities, and cash 

flow projections of each business unit

Execute investments and 

divestitures, monitor prog-

ress, and manage cash flows 

throughout the fiscal year

•  Confirm purpose of all investments

•  Determine turnaround plans or exit policies for unprofitable businesses and businesses 

falling below withdrawal standard cutoffs*

•  Estimate market value of businesses and determine emergency liquidation priorities

•  Follow up on the progress of the business plan

Approve and implement 

concrete measures for 

improving business quality 

and recycling assets

Mitsui’s Long-Term Strategy 2: Portfolio Management and Financial Strategy
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Concomitant with the shift in business 

composition from trading to investment, 

our investment assets and fixed assets 

have been increasing. When business 

investments of fixed assets that are rela-

tively high risk or take longer to generate 

returns, leverage needs to be reduced, 

and we have in fact deleveraged signifi-

cantly compared to historic levels. 

During the previous medium-term management plan, we introduced a cash flow allocation framework. Our purpose was to 

drive the implementation of our growth strategy while maintaining and strengthening our financial foundation by making a 

balanced allocation of cash, gained from operating cash flow and asset recycling, to both growth investments and shareholder 

returns.

 For all of the indicators we focus on when considering financial strategy, our policy is to achieve gradual improvements by 

following our cash allocation framework and maintaining a positive free cash flow after returns to shareholders.

When we compare our non-current 

assets, which are relatively high risk, and 

the equity that ultimately absorbs this 

risk, we see that there has continued to 

be gradual improvements. The gap 

between non-current assets and equity 

is mainly funded by interest-bearing 

debt, and if this expands, it reduces 

financial stability.

In addition to the risk amount carried by 

assets on the balance sheet, we assess 

and periodically monitor the amount of 

off-balance-sheet risk, such as market 

risk and guarantees, using a set stan-

dard. Our risk exposure is being held 

within a range of about 60%–70% of our 

shareholders’ equity, and we periodi-

cally stress test our risk assets for various 

scenarios, verifying the impact on the 

risk assets to shareholders’ equity ratio.

Net DER*
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¥ billion

As of 
March 31

 Non-current assets (left scale)   Current assets (left scale)   Net DER (right scale)

* Adjusted net DER by including 50% of subordinated syndicated loan (¥550 billion) in capital

 Non-current assets (left scale)   Shareholders’ equity (Attributable to owners of the parent) (left scale) 

 Non-current assets/Shareholders’ equity (right scale)

Non-Current Assets / Shareholders’ Equity

Indicators We Focus on with Our Financial Strategies

 Risk assets (left scale)   Shareholders’ equity (Attributable to owners of the parent) (left scale) 

 Risk assets/Shareholders’ equity (right scale)
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Mitsui’s Long-Term Strategy 3: Global Group Risk Management

Our broad range of businesses across the globe face various risks. In addition, the environment surrounding our man-

agement and businesses is undergoing rapid change, leading to higher levels of uncertainty. Amid these circum-

stances, we need to heighten our awareness of risks and carry out a swift response to address them. Issues resulting 

from changes in the external environment, which are difficult to address in our frontline operations, need to be 

resolved through collaboration between the frontlines and management. To that end, we have in place the following 

risk management structure to ensure such collaboration.

In the Event of a Crisis 

Pursuant to the Rules on the Crisis Response Headquarters, 

Mitsui established a Crisis Response Headquarters, headed 

by the President, as an organization to limit damage and 

loss by rapidly determining and implementing concrete 

measures to respond to crises appropriately.

Companywide Risks

The Portfolio Management Committee and other organiza-

tions design, establish and develop risk management struc-

tures on a Global Groupwide level and handle significant 

risks. In addition, each division of the corporate units is 

responsible for surveillance of the whole Mitsui’s positions, 

control within the range of their authority, and supporting 

the relevant Directors and Managing Officers.

Frontline Operational Activities

Each Head Office Chief Operating Officer and Regional Chief 

Operating Officer manages business within the scope of 

the authority granted to them based on the various rules on 

delegation of authority, including the Rules on Delegation 

of Authority for Head Office Chief Operating Officers, and 

manages risk of loss relating to their businesses within the 

scope of their authority. Transactions that exceed the author-

ity delegated to each Head Office Chief Operating Officer 

and Regional Chief Operating Officer require approval via 

Mitsui’s internal approval system. In other words, approval 

needs to be obtained from the Corporate Management 

Committee or a relevant representative director or senior 

managing officer, depending on the importance of the 

 situation (please refer to page 39). Measures taken by each 

business unit to manage quantitative risks*1 include setting 

position limits and loss-cut limits as well as monitoring posi-

tions by divisions with relevant expertise. For the manage-

ment of qualitative risks,*2 the business units are obligated 

to observe related internal regulations.

*1.  Credit risks, market risks, business risks arising from the businesses of subsidiaries, and 

country risks, etc.

*2. Compliance risks and operational risks, etc.

1

2

3
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Foundation

Mitsui strives to identify the various causes of risks and gain an understanding of their characteristics. Mitsui also evaluates the 

potential of each risk materializing as well as the impact a risk would have if it were to actually materialize. Mitsui also steadily 

observes risks stemming from the external environment, for which it has no control over, as it executes its management and 

business operations. We also promote a wide range of initiatives to hedge and control risks caused by factors aside from the 

external environment.

Business Risks
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Business Risks and Risk Response

Natural disasters

Compliance violations

BCP

Compliance programs, etc.

Internal controls Verification of operational 

states through internal audits

Information systems

Information security

Establishment of relevant 

regulations, etc.

Communications network 

supervision, etc.

Terrorist and  
violent groups

Safety measures

External 

environment

Macroeconomic 
environment

Financial 
market turmoil 

Climate 
change

Changes in 
economic 
conditions

Changes in 
laws and 
regulations Trading × Business investment and management

Commodity  
market fluctuations

Foreign currency  
exchange fluctuations

Credit

Environment

E&P

Competition

Internal approval  

system

Internal approval 

follow-up

Market risk management* 

(overselling/overbuying of 

commodities and currency 

futures)

Derivative transactions* (com-

modities and currency swaps, 

forward exchange contracts)

Credit management*

Specially Designated Business 

Management System

Management and business strategies

Lowering of  
credit rating

Fund  
procurement

Foreign currency  
exchange  
fluctuations

Financial strategy

Forward exchange contracts

Currency swaps*

Interest rate  
fluctuations

ALM

Interest rate swaps*

Business  
investment

Concentration  
of exposure

Stock market  
fluctuations

Personnel  
shortages

Environment

Global human resources 

management

 P.046–047

Portfolio management

Scenario analysis

 P.038–041

 P.038–041

 P.039

 Risks   Measures to address risks

 P.044 – 045

 P.044 – 045

 P.048 – 049

 P.116 –117

 P.118

 P.118

* Please see our Annual Securities Report for details.
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Efforts to Address Climate Change through Our Business

The actions of corporations to address climate change are becoming more and more important for realizing a sustain-

able society. This importance is highlighted by such factors as the adoption of the Sustainable Development Goals 

(SDGs) and the Paris Agreement by the United Nations. In December 2018, the Company declared its support for the 

Task Force on Climate-related Financial Disclosures (TCFD).

 Mitsui has adopted the protection of the global environment as one of its material issues, “Create an eco-friendly 

society,” in recognition of the adverse impact that climate change and other global environmental changes have on the 

sustainable growth of Mitsui and society as a whole. Meanwhile, the response to climate change provides us with new 

business opportunities, including low-carbon energy, eco-friendly infrastructure and products, and innovative services 

that make extensive use of digital technologies. We believe that the sustainable growth of society cannot be realized 

without economic development and measures to address climate change. Accordingly, we will leverage the compre-

hensive strengths of Mitsui’s Global Group to achieve sustainable growth for society through collaboration with our 

various stakeholders.

To serve as an organization that operates under the Corporate Management Committee, we established the Sustainability Committee, 

which comprises directors, executive officers, and the general managers of each relevant corporate staff division. The Sustainability 

Committee engages in such efforts as collecting information related to the sustainability of Mitsui’s businesses, conducting monitoring 

activities, and submitting proposals to the Corporate Management Committee. In addition, the committee collaborates with the 

Headquarter Business Units to identify business risks and opportunities pertaining to climate change and monitor the status of our 

frontline response to climate change. At the same time, the committee promotes activities to respond appropriately to the demand for 

information disclosure from external stakeholders. The details on discussions held at meetings of the Sustainability Committee are 

reported regularly to the Corporate Management Committee and the Board of Directors. These details are then used to help determine 

the future direction of our management.

We identify business risks and opportunities by Headquarter Business Units and formulate strategies for sustainable growth accordingly. 

While working to fulfill important missions for Mitsui, such as “Secure a Sustainable Supply of Essential Products,” “Enhance Quality of 

Life,” and “Create an Eco-Friendly Society,” we are making concerted efforts to enhance the operational efficiency of our existing busi-

nesses and promote the development of innovative new technologies and business models. Through these means, we are taking on 

the challenge of realizing both economic development and a low-carbon society.

We have classified businesses with a high level of environmental impact as “specially designated businesses” and are working to formu-

late measures to address the environmental impacts that accompany these businesses. We are also making efforts to examine the com-

pliance of the specially designated businesses with environmental regulations and guidelines and to minimize risks starting from the 

stage of project incubation (Specially Designated Business Management System). Furthermore, we have established the Environmental 

& Societal Advisory Committee, which functions as an advisory body to the Sustainability Committee. Composed of attorneys and other 

external experts, the Environmental & Societal Advisory Committee takes steps to improve the quality of Mitsui’s projects from an objec-

tive and highly specialized perspective.

Simultaneously Pursuing Economic, Social, and Environmental Value

Improving Risk Tolerance and Capturing New Growth Opportunities

Accelerating Our Response to Climate ChangeGovernance

Risk Management

Strategy

Structure for Sustainability Management

Administrative office of the  

Sustainability Committee

(Corporate Sustainability Division)

Environmental Management 

Administrative Manager

(General Manager of the Corporate 

Sustainability Division)

Environmental & Societal 

Advisory Committee*

Sustainability Committee

Chairman: CAO

Vice-chairman: CFO and CCO

Mitsui’s Long-Term Strategy 3: Global Group Risk Management

Environmental Fund 

Deliberation Committee

*  Members of the Environmental & Societal Advisory Committee are 

selected mainly among external experts who are familiar with a 

broad range of fields—including climate change, environmental 

policy with respect to water and energy, etc., technology trends, 

human rights and other matters—as well as attorneys and other 

knowledgeable individuals.

Board of Directors Corporate Management Committee
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Efforts Related to Greenhouse Gas Emissions

We have been conducting a survey of our greenhouse gas 

(GHG) emissions from the fiscal year ended March 31, 2006, in 

Japan and the fiscal year ended March 31, 2009, overseas. In 

the fiscal year ended March 31, 2019, GHG emissions from the 

Head Office, Company offices and branches, and domestic/

overseas subsidiaries came to 0.69 million tons. Furthermore, 

GHG emissions from un-incorporated joint ventures in the 

metal resource and energy field totaled 3.23 million tons. As a 

result, total GHG emissions came to 3.92 million tons (see 

page 059).

 Meanwhile, in addition to owning and maintaining forests 

that accumulate and absorb CO2, we are working to ease our 

total GHG emissions in such ways as participating in the Jirau 

run-of-the-river hydropower project in Brazil, which has 

received approval from the United Nations for annual carbon 

credits of 6 million tons. 

 Also, we have adopted a target to reduce energy consump-

tion intensity by 1% or higher on average per year at our Head 

Office as well as at our domestic offices and branches and 

domestic subsidiaries.

  For more information on our environmental data, 

please refer to Sustainability Report 2019.

Mitsui’s Forests
Passing on an abundance of forests to the next generation 

with the aim of realizing a sustainable society

We own forests in 74 locations that cover a total of roughly 

44,000 hectares, which is approximately 0.1% of Japan’s 

total land area. Taking into account the public value offered 

by forests, we have maintained and managed our forests 

over many years. In addition, all of our forests have 

obtained the FSC® certification (license number: 

FSC®C057355) and SGEC certification, which are both inter-

national standards. It is also estimated that Mitsui’s forests 

accumulate and absorb roughly 560,000 tons of CO2 per 

year.* These factors demonstrate how we contribute to the 

mitigation of climate change-related risks through respon-

sible forest management.

*  Based on in-house calculations 

that referenced “IPCC Guidelines 

for National Greenhouse Gas 

Inventories” Tier 1

Major Climate Change-related Risks and Their Impact on Mitsui’s Businesses

To address the following climate change-related risks, which have the potential to adversely impact Mitsui’s businesses, we are transi-

tioning to a portfolio with a high risk tolerance in each business field. In addition, we are closely monitoring government policies, laws, 

and regulations in each country of operation and working to provide new products and services that give consideration to a low-carbon 

society. Through these means, we are preparing ourselves to respond to potential risks should they occur.

Transition Risks

Policy and Legal Decrease in demand for fossil fuels and impairment to Mitsui’s stake in fossil fuel businesses resulting from the transi-

tion to using energy with low carbon emissions

Adverse impact on the profitability of Company-owned assets resulting from such factors as changes in the energy and 

power source mix due to government policies in each country and the introduction of new laws or regulations

Technology Adverse impact on the supply and demand of existing products and services due to the introduction of new technolo-

gies that respond to climate change

Market Risks that affect the procurement of funds for business promotion resulting from low-carbon policies of financial institu-

tions and insurance companies

Physical Risks Impediment of operations at operating companies in Australia, the U.S., and other regions due to cyclones and 

hurricanes

 In the promotion and management of each business, we bear in mind the various climate change scenarios that are offered by inter-

nationally recognized organizations, such as the International Energy Agency, and analyze the impact of such scenarios on our busi-

nesses. Additionally, as we are a company that develops businesses all over the world, the climate change-related policies of each 

country have a significant impact on the profitability and sustainability of each individual business. We therefore make full use of the 

global network we have established through our business activities over many years to promptly gain an understanding of the policies 

of each country of operation as well as the stakeholder trends that could impact such policies. This understanding is then utilized in our 

decision-making process.

 We undertake initiatives in a broad range of diverse businesses. Accordingly, we are continuously revising our portfolio with an aware-

ness of enhancing our tolerance to climate change-related risks. We are also taking on the challenge of flexibly capturing business 

opportunities that leverage our expansive business development.

Examples of Mitsui’s Initiatives

Initiatives toward New Technologies
To respond to the increasing demand for energy, and to pursue efforts to address climate change, 

we are engaging in a pilot project in the supply chain for hydrogen, which is expected to be utilized 

as a form of next-generation energy, and undertaking initiatives toward new technologies, including 

carbon capture and storage technologies.

Hydrogen supply chain project

Source: Chiyoda Corporation
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Mitsui’s Long-Term Strategy 4: Human Resources Strategy

—Maintaining and Enhancing a Strong Pool of Talent—

The source of the Mitsui & Co. Global Group’s competitiveness lies in its strong pool of talent, which comprises 44,000 

highly capable individuals on a consolidated basis. By having our diverse human resources engage in friendly competi-

tion as they take on the challenge of creating new value, we aim to realize growth for both our employees and the 

Group, which in turn will help us enhance our comprehensive strengths and bolster our competitiveness. To accom-

plish this aim, we will provide growth opportunities to our diverse pool of talent, who are active on the global stage, in 

an effort to maximize their individual capabilities and build a full-strength team of professionals. At the same time, we 

will strive to promote the best possible talent through fair competition and evaluation.

Mitsui regards human resource management systems as tools that help every individual employee to work energetically and 

lead to the realization of the corporate mission and values. This basic philosophy is reflected in the following priorities.

 Mitsui’s Global Group companies will share the above approaches through the Mitsui & Co. Global Business Management 

Guidelines and by other means. We will formulate human resource management systems, and recruit, train and appoint per-

sonnel on the basis of said guidelines, according to the particular circumstances of individual companies.

1. Recruitment of Human Resources
We will recruit people highly motivated to take on new challenges as well-balanced 

individuals.

2. Human Resource Development
We will develop people who share the values of Mitsui & Co. and have leadership 

skills that enable them to take the initiative in realizing our management philosophy.

3.  Appropriate Appointment and  

Deployment of Personnel

We will appoint and promote optimal people from the Mitsui & Co. Global Group’s 

human resource pool.

4. Promotion of Diversity & Inclusion
We will foster a corporate culture in which employees with diverse backgrounds 

accept differences and respect one another. 

5.  Developing of an Environment That  

Realizes Employee Potential

We will implement measures to develop an environment in which individuals can 

perform their tasks energetically at their full potential through diverse work styles.

6.  Consideration for Employee Wellness,  

Working Environments, and Health and Safety

We will create healthy and safe working environments in which employees can con-

tinue to work with confidence.

Mitsui implements “diversity management,” under which 

each and every member of our diverse human resources 

recognizes and respects each other, stimulates each 

other to exert their capabilities to the fullest, brings 

new value to our business, and creates innovation. This 

allows us to enhance the competitiveness of the Mitsui 

& Co. Global Group. Specifically, we strive to build a foun-

dation on which we can realize this vision, primarily 

through the sharing of our management philosophy, 

by fostering a corporate culture that seeks to fully uti-

lize diverse individual characteristics, by broadening 

employees’ mindsets, and by creating and continually 

reviewing work-related systems to support diversity. 

At the same time, we train and deploy diverse human 

resources on a Global Group basis, and work to enhance 

our corporate value by building a full-strength team of 

professionals. 

Key Elements of Our Human Resources System

The Diversity Management That Mitsui Is Aiming For

Increasing Competitiveness by Combining  

the Capabilities of Diverse Human Resources

•  Development of personnel who promotes innovation with strong capabilities  

for flexibly adapting to and coping with change in an environment characterized 

by the globalization of business activities and expansion of business domains.

•  To be a company that can attract human resources, draw out the individuality, 

and maximize potential of each and every staff member.

Revitalizing the 

organization by 

training and using a 

diversity of 

personnel

Creating a corporate 

culture and reforming 

awareness regarding 

the uses of diversity 

and individuality

Creating systems that 

support diversity and 

reviewing them on a 

continuing basis

Sharing the  

management  

philosophy

Obtaining personnel from  

a broad pool of human resources
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In addition to strengthening the capabilities of our human resources, we are making thorough efforts to place the right people 

in the right positions on a Global Group level. In this way, we are working to further enhance our human capital and maximize 

the potential of organizational strengths.

The Company began to gather accurate data about the attitudes of employees with the implementation of a survey on work 

styles in October 2015 (target: Mitsui & Co., Ltd.). In November 2018, we launched the Mitsui Engagement Survey targeting 

employees at the Tokyo Headquarters, branches and offices in Japan as well as employees working or recruited overseas. As 

for the survey’s results, the level of employee satisfaction, which factors in such important matters as work fulfillment and 

sense of personal growth, was 76.6%. This result expressed numerically how our diverse human resources are engaging their 

job proactively with a sense of fulfillment. Through the provision of results from the survey as feedback to each region, we are 

promoting the development of each organization on a global level. 

 Please see Sustainability Report 2019 for more details on our efforts toward human resources.

Flexible Reallocation of Human Resources

Human resources are vital but finite management resources. 

Taking into account the external environment and the bal-

ance between our portfolios and profits, we agilely transfer 

and position our human resources to growth areas that we 

have defined as targets under our management policies. We 

are continually implementing human resource reallocation 

measures such as the ones listed below to accelerate our 

business offensives, which have resulted in the promotion 

of business by diverse, talented professionals. 

 Since the fiscal year ended March 31, 2018, we have trans-

ferred approximately 100 people from corporate units to 

business units and affiliated companies, with the aim of 

streamlining administrative units and strengthening busi-

ness frontline units. At the same time, we have been actively 

pursuing digital transformation on the corporate side, from 

where we dispatch these employees, equipping strong but 

light armor to operate with a high degree of sophistication.

Supporting the Active Role of  

Women in the Workplace

The Company has formulated action plans to promote 

women’s empowerment. The goal of “more than tripling the 

number of female staff in managerial positions as of June 

2014 (67) by around 2020,” which was described in the 

plans, was achieved in July 2018 (221). (Please see page 

059.) In addition, to step up the cultivation of diverse lead-

ers, the Company introduced career vision training targeting 

young female business staff and a female mentor system. In 

the fiscal year ending March 31, 2020, the Company plans 

on implementing the Women Leader Promotion Program, 

which will be geared toward our female managers.

Introduction of the Change Leader Program

The Change Leader Program (CLP) was implemented as 

an initiative to identify, nurture and develop diverse talent 

on a global basis and to train them to become leaders who 

can actively and boldly push forward reforms necessary to 

create business. A total of 30 participants from around the 

world joined this program in the fiscal year ended March 31, 

2019. Participants took part in various sessions including 

1-on-1 programs with the top management at the Tokyo 

Headquarters, and underwent active business discussions 

with the business units and administrative units to accom-

plish their own stretch assignments that they set up. To pro-

mote local business origination to an even greater extent, 

we will continue to leverage this program for further human 

resource development. 

Frameworks for Promoting Active Roles for Our Diverse Human Resources

Implementing the Mitsui Engagement Survey

A training session in the Change Leader Program
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Mitsui’s Long-Term Strategy 5: An Organization with Integrity 

We believe that business is built on a foundation of trust, and compliance is necessary to maintain and foster such 

trust. In our pursuit of compliance, it is not enough simply to obey laws, regulations, and norms. It is also extremely 

important that we continually verify the appropriateness of our words and actions against our sense of integrity.

 Takashi Masuda, the first president of the former Mitsui,* once said, “Let not short-term gains tempt your mind, seek 

only enduring prosperity by embracing grand aspirations.” Since then, the Mitsui Group has inherited the spirit of work-

ing with high aspirations to realize valuable business that is truly required by society. The foundation on which those 

high aspirations are based is integrity.

* From a legal perspective, there is no continuity between the former Mitsui & Co. and the present Mitsui & Co., and they are totally separate corporate entities.

Mitsui & Co. and each of the Mitsui Group’s companies have individually established their own cor-

porate philosophy (MVV) and business conduct guidelines. While such company-level initiatives 

remain very important, in November 2018 we put together the Mitsui & Co. Group Conduct 

Guidelines—“With Integrity” to share our approach toward integrity and compliance on a Global 

Group basis and to continue achieving sustainable growth as a Group.

 Our basic approach toward integrity involves various aspects, including not only the observance 

of laws and regulations but also respect for human rights, the elimination of discrimination, 

respect for diversity, the cultivation of an open-minded corporate culture, and consideration 

toward environmental conservation. Above all, our approach aims to act honestly in accordance 

with the highest ethical standards.

 We will continue to respond faithfully and sincerely to the trust placed in us by each of us work-

ing in Mitsui Group, putting the spirit of these conduct guidelines into practice in our daily actions.

 Mitsui & Co. Group Conduct Guidelines—“With Integrity”

 https://www.mitsui.com/jp/en/company/outline/governance/compliance/WithIntegrity_E.pdf

To maintain its reputation that is truly trusted by society, we are working at the Global Group level to ensure the compliance 

awareness and action with integrity of its employees and build an organization with integrity.

Framework

The Compliance Department of the Legal Division leads compliance-related initiatives on a Global Group basis under the direc-

tion and supervision of the Chief Compliance Officer (CCO) and in collaboration with the Compliance Supervising Officers 

appointed in each of Mitsui’s business units, and branches and offices in Japan and overseas. The objectives of these efforts 

implemented on a Global Group basis are to: (i) heighten compliance awareness, (ii) improve and strengthen compliance 

 programs, and (iii) respond to specific compliance issues as they arise. Furthermore, to serve as an organization that operates 

under the Corporate Management Committee, we established the Compliance Committee, which works to develop our com-

pliance framework and maintain and improve its effectiveness. With the participation of external attorneys, the Compliance 

Committee discusses action plans for improving the compliance framework based on various compliance-related matters that 

have been reported. The minutes of the committee meetings are shared among all of our officers and employees. In addition, 

Group CCO meetings, in which CCOs of the Company and its affiliated companies in Japan participate, and overseas office CCO 

meetings, are held regularly in order to actively exchange information and opinions about optimum initiatives and other 

related matters, thereby strengthening the compliance framework on a Global Group basis.

Initiatives to Build an Organization with Integrity

The Mitsui & Co. Group Conduct Guidelines—“With Integrity”

Mitsui & Co. Group 
Conduct Guidelines
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Compliance Programs

We believe that even if a detailed, fine-tuned compliance program is formulated, the effectiveness of the compliance frame-

work cannot be reinforced without management executives taking the lead in compliance-related initiatives. For this reason, 

the President & CEO, CCO, and other executives are proactively engaging in awareness-raising activities and sending messages 

to employees continuously and repeatedly on the importance of integrity and compliance. By leveraging the Mitsui & Co. 

Group Conduct Guidelines—“With Integrity,” the CCO blog, and other efforts, we are striving to instill a perpetual awareness 

of compliance while providing as many opportunities as possible for employees to better themselves through training and 

other means. In these ways, we share cautionary tales and important points of concern on compliance. Any cases of compli-

ance violations are handled strictly, including disciplinary actions, in accordance with our Working Regulations.

Fostering a “Speak up” Culture

We believe that the essence of compliance lies in the development of an open working environment that reflects our man-

agement philosophy and values, so that problems can be prevented through smooth communication within the Mitsui 

Global Group. Should problems occur, a report must be immediately made to superiors or to those in charge, so that appro-

priate action can be taken in a timely manner. We recognize the importance of discovering problems at an early stage, and 

we are actively fostering a culture in which people speak up when they become aware of issues. Management executives 

continually  disseminate the message that we can improve the Company by speaking up about issues.

 The Company has established eight channels for reporting compliance-related matters within or outside of the administra-

tive chain of command, including anonymous access to attorneys and independent organizations outside of Mitsui. The rules 

for the whistleblowing system already prohibited any form of retaliation against or disadvantageous treatment of 

whistleblowers. 

 Furthermore, Mitsui has introduced the Global Group Hotline, a special whistleblowing hotline for reporting and seeking 

advice regarding cases that breach the laws of Japan or another country in relation to anti-trust (monopoly) laws or anti-cor-

ruption laws, or cases that give rise to suspicion of such breaches. Under the system that is being put in place, the Compliance 

Department of the Legal Division of Head Office becomes a unified channel by which to receive whistleblowing reports from 

overseas trading affiliates, and other subsidiaries in Japan and overseas. Also, officers and employees of Group companies are 

able to seek advice directly through Mitsui’s whistleblowing system when the issues are related to officers and employees of 

Mitsui or when the issues could have a serious impact on the Mitsui Group.

Compliance Framework

Legal Division General 

Manager

Chief Compliance Officer

Administrative office of the Compliance Committee

(Compliance Department of Legal Division)

Corporate Staff 

Divisions
Business Units

Domestic Offices 

and Branches

Overseas Trading 

Subsidiaries & 

Overseas Offices

Compliance Committee

Frontline / 

Affiliated 

companies

Frontline / 

Affiliated 

companies

Frontline / 

Affiliated 

companies

Frontline / 

Affiliated 

companies

Compliance 

Supervising Officers 

(General Managers)

Compliance 

Supervising Officers 

(Chief Operating 

Officers of 

Headquarter  

Business Units)

Compliance 

Supervising Officers 

(General Managers of 

Domestic Offices and 

Branches)

Compliance 

Supervising Officers 

(Regional Business 

Unit COOs, COOs of 

Regional Units)

Board of Directors Corporate Management Committee

Chairman: CCO

Members: General managers of relevant corporate staff 

divisions; Chief Operating Officers designated by the CCO

The CCO reports to the Board of Directors twice a 

year on the operational status of the compliance 

frameworks, as well as the results of deliberations at 

the Compliance Committee meetings. The Board 

members, with the participation of the external offi-

cers, actively discuss key measures to be taken going 

forward.
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In addition to the growing importance of sustainability around the world, the megatrends that have the potential to 

impact our businesses are changing by the moment. With a firm awareness of the internal and external environments 

of each Business Unit, we have identified the risks and opportunities facing our businesses and formulated strategies 

for sustainable growth accordingly. In this manner, we aim to not only achieve sustainable growth in corporate value 

but also contribute to the sustainable development of the environment and society as a whole.

Megatrends That Mitsui Envisions

•  Population increase

•  Widening gap in income 

between rich and poor

•  Climate change,  

environmental pollution

•  Aging population

•  Rapidly growing middle-

income class

•  Increase of healthcare needs

•  Diversification of human 

resources

•  Energy and water shortages

•  Changes in work style

•  Increase and diversification of 

infrastructure needs

•  Technological innovation

•  Accelerating smartification 

accompanied by increased 

security risk

•  Further consideration for 

human rights

Segments Awareness of the Internal and External Environments

Iron & Steel 
Products

 P.076

  Acceleration of transition toward a low-carbon 

society

  Restructuring of distribution systems and trend of 

local production for local consumption

Mineral & Metal 
Resources

 P.078

  Acceleration of transition toward a low-carbon 

society

  Heightened importance of competitive minerals 

and metals

Machinery & 
Infrastructure

 P.080

  Acceleration of transition toward a low-carbon 

society

  Increase in demand for transportation services and 

related infrastructures due to population increase

  Shift to the 3Ds (decarbonization, decentralization, 

and digitalization)

Chemicals

 P.082

  Acceleration of transition toward a low-carbon 

society and the circular economy

  Changes of consumer needs as a result of  

demographic changes

  Sharper awareness of health

  Progression of digitalization

Energy

 P.084

  Acceleration of transition toward a low-carbon 

society

  Increased need for clean energy

Lifestyle

 P.086

  Sharper awareness of health

  Sophistication of food demand following the 

global rise of the middle class; diversifying con-

sumer needs as a result of demographic changes

  Changes in shifts in disease structure such as the 

increase in chronic illnesses

Innovation & 
Corporate 
Development

 P.088

  Widespread use of IoT and AI

  Changes in consumer services

  Expanding scope of blockchain application

Overseas Regional 
Business Units

 P.096

  Heightened environmental awareness

  Importance of developing and promoting  

local talent

Megatrends Awareness of the Internal and External Environments
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Material Issues of Focus (Materiality)

As a provider of industrial solutions for sustainable social development, we identified issues that are of high impor-

tance for society and our stakeholders and that have a significant impact on our corporate management. We desig-

nated these issues as Materiality. Materiality provides us with guiding principles to accurately assess expectations of 

Mitsui and fulfill our social responsibility. Accordingly, addressing these issues will help us maintain and strengthen our 

value creation capabilities in a sustainable manner.

Megatrends That Mitsui 

Envisions
 P.050

Social and stakeholder 

engagement

  P.028 Strong Relationship 

with Stakeholders

Periodic reviews

March 2015: 

Identification

April 2019: 

Revision

International consensus

•  United Nations Global 

Compact

•  Sustainable Development 

Goals (SDGs)

•  OECD Guidelines for 

Multinational Enterprises

•  Universal Declaration of 

Human Rights

•  ILO Declaration on 

Fundamental Principles and 

Rights at Work

•  Guiding Principles on 

Business and Human Rights 

•  ISO26000

•  GRI Standards

Obtaining internal and external opinions

•  Exchange views with outside experts and our 

external directors

•  Questionnaire surveys of officers and employees 

on a Global Group basis

Verification of compatibility with management and 

business strategies at Sustainability Promotion 

Officers’ meetings and the Sustainability Committee

Approval by the Corporate Management 

Committee and Board of Directors’ meetings

Formulation / Implementation of specific  

initiatives under Materiality

Identification Processes on Materiality

P
e
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e

c
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c
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n
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k
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h
o
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Perspective on business impact

5 Material 

Issues

  For details on the process of revising our Materiality,  

please see Sustainability Report 2019.

In carrying out this revision, we took into account both the 

perspective of various stakeholders in relation to the SDGs, 

international guidelines and ESG assessments as well as the 

viewpoint of impact on our business activities. We exchanged 

views with our external directors and experts, and carried 

out questionnaire surveys of officers and employees on a 

Global Group basis. After having active discussions within 

and beyond Mitsui and obtaining approval from the 

Corporate Management Committee and the Board of 

Directors, we identified our new Materiality.

 The Materiality represents risks and opportunities in  relation 

to our business strategies from the medium- to long-term 

perspective. All officers and employees of Mitsui regard the 

five material issues as a set of medium- to long-term man-

agement priorities, and will work on these collaboratively in 

a united manner.

MITSUI & CO., LTD.   Integrated Report 2019 051



Secure sustainable 

supply of essential 

products
● ● ● ● ● ● ●

Enhance quality of life ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

Create an eco-friendly 

society ● ● ● ● ● ● ● ● ● ●

Develop talent leading 

to value creation ● ● ● ● ●

Build an organization 

with integrity ● ● ● ● ● ● ● ● ● ● ● ● ●

Material Issues of Focus (Materiality)

Materiality Recognition of societal issues Main risks and opportunities Initiatives of Mitsui

Secure  

sustainable 

supply of  

essential 

products

•  Population growth and expand-

ing demand for resources, energy, 

raw materials, food, manufac-

tured products, etc.

•  Improvement of production and 

supply capacity to respond to 

 climate change

•  Safety and security of food and 

manufactured products

Risks

•  Climate change-related supply fail-

ures affecting resources, energy, raw 

materials, food, manufactured prod-

ucts, etc

•  Reputational damage resulting from 

safety and health problems affecting 

the final consumers of food and 

manufactured products

Opportunities

•  Improvement of production and 

supply capacity to respond to the 

effects of climate change

•  Enhancement of competitiveness 

through the establishment of trace-

ability, responsible marketing lead-

ing to demand expansion, etc.

Contributing to the stable supply of 

resources and materials through the building 

of optimal supply chains, spanning all stages 

from upstream to downstream

•  Contribute to the stable supply of metal 

resources and energy, and maintain an 

asset portfolio that is sustainable over the 

long term

•  Steadily and efficiently supply safe and reli-

able food resources while also implement-

ing countermeasures against climate 

change, abnormal weather events, and 

other disasters

Supplying manufactured products and food 

with ensured safety and security

•  Make traceability management a priority in 

the food business area

Related SDGs goals

Adopting shared goals with its business partners, customers, local communities, 

NPOs, and NGOs, Mitsui has been contributing to resolve the issues facing indus-

tries and society through our businesses since our establishment by drawing on 

and combining our own strengths together with the strengths of our various 

stakeholders in a way that transcends organizational boundaries. These kinds of 

actions embody the essence of Goal 17 of the SDGs, “Partnerships for the Goals.” 

With Goal 17 acting as our core, we will continue to pursue Challenge & 

Innovation in order to achieve the SDGs.

Mitsui and the SDGs

Mitsui & Co.’s Materiality

Secure sustainable 

supply of  

essential products

Enhance  

quality  

of life

Create an  

eco-friendly 

society

Develop talent  

leading to  

value creation

Build an  

organization  

with integrity
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Materiality Recognition of societal issues Main risks and opportunities Initiatives of Mitsui

Enhance  

quality of life

•  Infrastructure development in 

developing and emerging 

countries

•  Aging infrastructure in developed 

countries

•  Health maintenance, provision of 

healthcare, nursing, and welfare 

services

•  Consideration for indigenous 

peoples in relation to resource 

development and other activities

Risks

•  Reputational damage resulting from 

safety and health problems affecting 

infrastructure users

Opportunities

•  Development of sustainable infra-

structure for improvement of living 

standards in developing and emerg-

ing countries

•  Growing demand for food with high 

added value in response to the grow-

ing middle-income class

•  Changes in shifts in disease structure 

due to population growth/economic 

development and increase in health-

care needs due to aging

•  Creation of markets by promoting 

ICT-based business to build urban 

social infrastructure in response to 

the move toward developing smart 

cities

•  Market expansion by meeting diver-

sifying consumer needs

Contributing to the enhancement of quality 

of life through the development of local and 

social infrastructures that are essential for 

sustainable growth and development

•  Respond to the increasing demand for core 

infrastructure in developing and emerging 

countries, which are experiencing remark-

able population growth and economic 

development, and by doing so, work to 

cultivate local industries and create 

employment

•  Respond to repair demand resulting from 

the rise of aging infrastructure in developed 

countries

•  Respond to the global trend toward the 

aging of the population by developing 

senior housing business. Strengthen our 

business base centered on hospitals, which 

we see as core elements in the healthcare 

ecosystem and contribute to the advance-

ment of healthcare from perspectives of 

accessibility, quality, and efficiency in Asia, 

where healthcare demand is expected to 

expand rapidly due to population growth, 

economic expansion, and demographic 

aging

•  Respond to the need for food with high 

added value, focusing particularly on 

greater demand for deliciousness and a 

heightened awareness of health

•  Provide products and services that meet the 

diverse needs of consumers

•  In cases in which resource development 

projects require neighboring residents in 

planned development areas to relocate, 

construct infrastructure that supports the 

livelihood of residents  P.031

Create an  

eco-friendly 

society

•  Global warming, climate change

•  Water resource shortages

•  Resource recycling, the circular 

economy

•  Environmental pollution

•  Loss of biodiversity

Risks

•  Impact of tighter policies and regula-

tions as part of the transition to a 

low-carbon society

•  Impact of new technologies and the 

creation of new markets on supply 

and demand in existing business 

areas

•  Disruption of business operations 

due to the impact of cyclones, hur-

ricanes, and other events linked to 

climate change

•  Adverse effects on production yields 

in agricultural, forestry, and fishery 

products due to abnormal weather

•  Impact of leakage of hazardous 

chemicals

•  Increase of environmental costs due 

to the destruction/deterioration of 

ecosystems

Opportunities

•  Expansion of environment-related 

markets due to increased environ-

mental awareness and the tighten-

ing of regulations

•  Creation of new business models 

based on resource recycling, the cir-

cular economy and sharing

•  Expansion of business areas, such as 

energy conservation and renewable 

energy, resulting from energy 

diversification

Continuously revising our asset portfolio 

with an awareness of enhancing our resis-

tance to climate change-related risks

•  For energy, promote the strengthening of 

our asset portfolio related to gas and 

manage a crude oil portfolio with an aware-

ness of the time period between 2030 and 

2040

•  For metal resources, refrain from accumulat-

ing new assets for thermal coal and 

strengthen our asset portfolio—centered on 

iron ore, coking coal, and copper—by bol-

stering our cost competitiveness and pro-

moting flexible asset replacement that 

responds to changes in demand forecasts

•  Gradually reduce the ratio of coal-fired ther-

mal power within our equity share of 

power generation capacity and increase the 

proportion of renewable energy, including 

hydraulic power, to 30% by 2030

Making contributions by providing industrial 

solutions to environmental problems 

through the development of environment-

related businesses

•  Proceed with initiatives toward renewable 

businesses, the modal shift, and the wide-

spread use of new energy vehicles such as 

electric vehicles

•  Promote efforts toward creating the sharing 

economy and resource recycling businesses 

(aboveground resources)

Establishing targets to reduce energy con-

sumption intensity by 1% or higher on aver-

age per year for Mitsui and its subsidiaries in 

Japan

Increasing the ratio of sustainable certified 

palm oil including RSPO-certified procured 

to 100% by 2030  P.030
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Materiality Recognition of societal issues Main risks and opportunities Initiatives of Mitsui

Develop talent 

leading to 

value creation

•  Diversity & inclusion

•  Improvement on creativity 

through workstyle innovation and 

career development for diverse 

human resources

•  Innovation platforms

Risks

•  Decline in the quality and competi-

tiveness of human resources due to 

market and environmental changes

•  Outflows of employees due to the 

loss of career development opportu-

nities for diverse human resources

Opportunities

•  Improvements in productivity, effi-

ciency, and motivation along with 

accelerating workstyle innovation

•  Recruitment of competitive people 

•  Fine-tuned human resource develop-

ment with an increased emphasis on 

diversity

•  Appropriate appointment and 

deployment of personnel on a global 

consolidated basis

•  Improvement of corporate competi-

tiveness by creating innovations 

through diversity management 

promotion

Enhancing our diverse pool of talented pro-

fessionals, who represent our greatest asset 

 P.046–047

•  Guided by the belief that “human resources 

are our greatest asset,” strive to become a 

company in which individual employees 

can work with a sense of high motivation

•  Focus on the individual’s ability and person-

ality in our selection processes to recruit 

diverse people who can succeed in a global 

environment

•  Foster diverse and strong individuals who 

can contribute to the management of our 

Global Group and create new value

•  Allocate human resources appropriately 

in order for our diverse professionals to 

achieve their full potential, and also to 

 maximize our strategic potential as an 

organization

•  Raise awareness of and develop an environ-

ment for cultivating a corporate climate 

and culture of “diversity & inclusion”

•  Create environments in which individual 

employees can enhance their efficiency 

and productivity and reach their full 

potential

Health management, occupational health 

and safety initiatives

Evolving into an entity capable of taking the 

lead in creating business by exerting our 

comprehensive strengths and our capabili-

ties to connect and create

Build an  

organization 

with integrity

•  Expanding responsibility and 

increasing of consideration for 

human rights in supply chains 

(e.g., labor practices and impact 

on local communities)

•  Raising integrity awareness, 

including ensuring compliance 

among all officers and employees

•  Reinforcement of corporate gov-

ernance and internal control

Risks

•  Reputational damage resulting from 

human rights violations and environ-

mental loads in supply chains

•  Compliance violations, including 

anti-competitive actions, corruption, 

and bribery, resulting from a lack of 

integrity awareness on the part of 

officers and employees

•  Information security problems

Opportunities

•  Realize highly effective corporate 

governance by improving transpar-

ency and accountability and clarify-

ing the separation between business 

oversight and execution

Promotion of Supply Chain Management 
 P.030

•  Focus on complying with laws, respecting 

human rights, maintaining safe and sani-

tary working conditions, reducing environ-

mental load, and ensuring consumer safety 

and confidence in relation to products and 

services

Reinforcing compliance under the concept 

that our sound reputation is the foundation 

of our business, and recognizing that it is 

only through compliance that we can main-

tain that reputation and gain even more trust 

from our customers  P.048–049

•  Ensure the compliance awareness of each 

employee

•  Build an organization with integrity on a 

Global Group basis

•  Take steps to improve the effectiveness of 

our corporate governance structure

•  Enhance our corporate governance struc-

ture and reinforce internal control on a 

global consolidated basis  CHAPTER 4

•  Strive to further improve transparency and 

promote active engagements with our 

stakeholders  P.028–031

Risk Management  P.042–043

•  Classify business areas affected by high 

 qualitative risks relating to the environment, 

society, governance, and other aspects as 

“Specially Designated Businesses” and imple-

ment business initiatives under the Specially 

Designated Business Management System

•  Implement measures to protect personal 

information and cyber-security measures to 

manage information appropriately, a vital 

business asset

•  Formulate and regularly review a business 

continuity plan (BCP) to ensure that we will 

be able to maintain effective management 

structures, under our business continuity 

management (BCM) system

Material Issues of Focus (Materiality)
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Participation in Initiatives

In October 2004, the Company signed and pledged its support for the UN Global Compact. The Company has 

been participating as a member of Global Compact Network Japan and is complying with the principles as 

part of its own corporate guidelines. Currently, the Company conducts a Companywide survey every other 

year in order to check compliance with the UN Global Compact principles and is working to comply with and 

practice the principles on a Global Group basis.

Mitsui uses its capabilities in the five areas of marketing, financing, logistics, risk 

management, and IT process configuration to develop diverse business operations 

across nations and regions. As such, we believe that we can leverage these capabili-

ties to make a wide-ranging contribution to the achievement of the 17 goals. We 

will strive to achieve, in particular, the goals related to our identified material issues 

in partnership with our stakeholders.

 As a corporate member of Global Compact Network Japan, Mitsui will continue to 

raise awareness of the SDGs in its business organizations, to reflect the SDGs  

in our business strategies, and to ensure that our business activities are always 

guided by a determination to contribute to the achievement of the SDGs.

 Please refer to the Sustainability Report for information on the themes of initiatives Mitsui has determined by material issue 

as well as the relationship of these initiatives with the 17 goals and 169 targets laid out in the UN SDGs. The Sustainability 

Report also introduces the specific activities that Mitsui is pursuing to realize the SDGs.

•  World Economic Forum

•  Japan Foreign Trade Council, Inc.: Global Environment Committee, CSR Study Committee

•  Japan Business Federation (Keidanren): Committee on Corporate Behavior & Social Responsibility, Committee on Gender 

Diversity, Committee on Environment and Safety, Committee on Nature Conservation

•  Council for Better Corporate Citizenship (CBCC)

•  Japan Forum of Business and Society (JFBS)

•  Japan Business and Biodiversity Partnership

•  Forest Stewardship Council (FSC®)

•  Roundtable on Sustainable Palm Oil (RSPO)

Ten Principles of the UN Global Compact

Human Rights  1.  Businesses should support and respect the protection of internationally proclaimed human rights; 

and

 2. make sure that they are not complicit in human rights abuses.

Labor  3.  Businesses should uphold the freedom of association and the effective recognition of the right to 

collective bargaining;

 4. the elimination of all forms of forced and compulsory labor;

 5. the effective abolition of child labor; and

 6. the elimination of discrimination in respect of employment and occupation.

Environment  7. Businesses should support a precautionary approach to environmental challenges;

 8. undertake initiatives to promote greater environmental responsibility; and

 9. encourage the development and diffusion of environmentally friendly technologies.

Anti-Corruption 10. Businesses should work against corruption in all its forms, including extortion and bribery.

United Nations Global Compact

Sustainable Development Goals (SDGs)

Other Initiatives

MITSUI & CO., LTD.   Integrated Report 2019 055



Message from the Chairperson of the Sustainability Committee

Takashi Masuda, the first president of the former Mitsui 

& Co.,* stated, “Let not short-term gains tempt your 

mind, seek only enduring prosperity by embracing 

grand aspirations.” We have inherited these values of 

looking toward the future and the commitment to soci-

etal and corporate sustainability. Those values consti-

tute an unshakable foundation for the Mitsui of today.

 The realization of a sustainable society has become 

an urgent global priority, as evidenced by the adoption 

of the Sustainable Development Goals (SDGs) for 2030 

by the United Nations, and the growing importance of 

environmental, social, and governance (ESG) aspects to 

various stakeholders. We are told that, in order to pre-

vent climate change from having a severe impact on 

the earth, and on people’s lives, we need to limit the 

increase in temperature compared with the level 

before the Industrial Revolution to 1.5–2°C. International 

efforts are now accelerating, including calls for the 

achievement of greenhouse gas emission reduction 

targets under the multilateral framework of the Paris 

Agreement.

 With the aim of contributing to solving such prob-

lems, in July 2018, Mitsui announced that it would no 

longer accumulate new thermal coal assets for coal 

business that discharges a large amount of greenhouse 

gas. We also set the target of increasing the portion of 

our renewable energy-based power generation capac-

ity to 30% by 2030. In December 2018, the Company 

expressed its support for the recommendations of the 

Task Force on Climate-related Financial Disclosures 

(TCFD), which was established under the auspices of 

the Financial Stability Board.

 In addition to the growing international importance 

of sustainability, we are also aware of the continual 

change in megatrends with the potential to affect our 

business activities. In response to these changes, we 

decided to review the Materiality (material manage-

ment issues) that we identified in March 2015. While 

taking into consideration international frameworks 

such as the SDGs, as well as the perspectives of both a 

wide range of stakeholders and the potential impact 

on our business activities, we also engaged in active 

discussions within and beyond Mitsui. This process cul-

minated in the announcement of our new Materiality 

in April 2019.

 The newly identified five material issues are: “Secure 

sustainable supply of essential products,” “Enhance 

quality of life,” “Create an eco-friendly society,” “Develop 

talent leading to value creation,” and “Build an organiza-

tion with integrity.” These constitute the basis for con-

ducting all of Mitsui’s business activities and promoting 

sustainability management with a focus on social and 

corporate sustainability.

 Furthermore, we enhanced the functions of the 

Sustainability Committee established under the 

Corporate Management Committee, and in order to 

accelerate sustainability management initiatives on a 

Global Group basis, we created the Corporate 

Sustainability Division that plays the role of promoting 

and driving sustainability management on a Company-

wide basis.

 The corporate mission of Mitsui is to “Strive to con-

tribute to the creation of a future where the aspirations 

of the people can be fulfilled.” Under that mission, we 

will continue to respond to the trust and expectations 

of all stakeholders, including our customers, business 

partners, the countries and regions in which we 

engage in business activities, and our shareholders. 

Moreover, through a wide range of business activities, 

we will contribute to sustainable economic and social 

development on a global scale, as well as to finding 

solutions to global issues, such as climate change.

April 2019

Toward the realization of  

a sustainable society, 

Mitsui & Co. will contribute to 

a brighter future filled  

with aspirations.

Shinsuke Fujii
Representative Director, 

Executive Vice President

Chief Administrative Officer (CAO)

Chief Information Officer (CIO)

Chief Privacy Officer (CPO)

*  From a legal perspective, there is no continuity between the former Mitsui & Co. 

and the present Mitsui & Co., and they are totally separate corporate entities.
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