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Mitsui has created new value by linking the insights of its people across diverse businesses and regions spanning the globe. Building on this strength,
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MTMP2029 During MTMP2029, we will continue to promote the evolved three Key Strategic Initiatives established under MTMP2026. In response to the complex 01 CEO Message
The evolved three societal challenges and advances in digital technologies, we will evolve the three Key Strategic Initiatives into their second stage to shape the future

Key Strategic Initiatives through trust and innovation.

06 CFO Message
MTMP2026 ' Industrial Business ' Global Energy 'Wellness Ecosystem W TR

05 Mitsui’s Value Creation

Solutions Transition Creation

13 Foundation for Growth

Built a supply chain across industries and regions - Collaborated and combined expertise Developed ecosystems across health, medical
Developed large-scale investments with partners thr?ug[hopt th? er:jergy galt{e chain to offer care, and food Established during MTMP2026
real solutions for decarbonization Provided value that enhances quality of life
+ Strengthened next-generation fuels and 14 Our Reporting Approach
Al-related businesses
Operating Y Geopolitical risks el) Err:g:_rg%nment and Lifestyles é‘“g%« New technologies
environment * Commodity price volatility, supply chain Shiftine decarbonizati ds. th * Expanding food demand and * Innovation that fundamentally transforms
h . disruptions and restructuring Ifting decarbonization trends, the increasing difficulty of stable supply supply chains and business models
changes since need to balance stable energy supply .
* Increased emphasis on economic and economic rationality - Diversification of food and rising - Deployment of Al across society
MTMP2026 security wellness awareness

Industrial Business Global Energy Wellness Ecosystem
v Solutions 2.0 Transformation 2.0 v Creation 2.0

MTMP2029
Vision 2030
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Transforming gas and renewable energy into Create new business opportunities in the
LNG, power, and clean molecules to enhance wellness domain by utilizing healthcare
value across the entire value chain data and evolving the protein ecosystem

Focus areas Focus areas Focus areas > Introduction

Creating new value across industries by combining
our strong business foundation with data and Al
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Digital and . Digital Green
Robotics tuels

B aereften finance et Battery value chain Consumer platforms Agricultural inputs

Clean molecules

+ Development of Rhodes Ridge + LNG business and E&P + Hospital platform (IHH)

* Integrated operation of Anglo American Sur (copper) « Low-carbon ammonia and methanol + Drug discovery support

+ Automotives, mining and construction machinery « Stable power supply « Strengthening food value chain

+ Marine and aerospace « Infrastructure and maintenance + Geographic expansion of protein business
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MTMP2029 | Quantitative Targets and Capital Allocation el

> Introduction

Quantitative targets of MTMP2029 Approach to capital allocation 01 CEO Message
We are targeting 1.2 trillion yen in COCF, 1.1 trillion yen in profit, and ROE of 12% in FY March Under MTMP2029, we will achieve sustainable growth by balancing investments for growth, B e Ce
itsui’s Value Creation
2029. During MTMP2029, we plan to allocate shareholder returns as a percentage of COCF of shareholder returns, and asset recycling. Our projected cash outflows include investments to
over 50%. We will realize sustainable growth and achieve these targets by leveraging our enhance existing businesses, investments for growth centered on our evolved three Key Strategic 06 CFO Message
robust base profit and by striking a balance between investments for growth, the Initiatives 2.0, and shareholder returns based on a progressive dividend policy. Moreover, by R
strengthening of existing businesses, and asset recycling—driven by our evolved three Key ensuring flexibility in the Management Allocation, there is management optionality to execute
Strategic Initiatives 2.0. highly advantageous investments for growth and provide additional shareholder returns, even in 13 Foundation for Growth
COCF Profit a highly uncertain business environment. Established during MTMP2026
14 Our Reporting Approach
(B0 2P ﬁFlexible ﬂJ} ............ estmentdh. COMpetitive investments for growth
5,000 e @ for growth  Carefully selected based on well-developed
. tn JPY . tn JPY ¥ 13 investment pipeline and investment discipline
Asset recycling
FY March 2029 FY March 2029 (planned)
1,310 400 JGditional Additional shareholder returns

il
(Base case)  shareholder Dividend increases based on progressive dividend policy
and flexible share repurchases

Shareholder returns — Target for sharehold
Investments to strengthen arget for shareholder
as a percentage of COCF ex-st-ngslgnsmesses returns as % of COCF

Over 50%

ROE
1 2 5 0 B B 780 690 180
% Over % Minimum

P e Tl Progressive dividend
. ivi u - A -
FY March 2029 MTMP2029 cumulative total 1,190 Ty e ot fora03s
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Cash inflows Cash outflows

*2 Funds set aside for flexible and strategic allocation of capital to investments for growth and additional shareholder returns,
taking a comprehensive view of investment opportunities and the business environment

MTMP2029 quantltatlve targets by Segment *3 Decision to conduct share repurchases to a maximum value of 200 billion yen announced August 4, 2026 > Introduction

*4 Policy under which the dividend is maintained or increased

*1 <1
cocF Segment —

(Bn JPY) (Bn JPY) X . N X X
1.2 tn JPY 11 Mineral & Metal Resources Enhantce |;L_3n ore, COE?eTaand metallurgical coal businesses, expand production, and capture prime
1.05 tnJPY oL tnJPY opportunities in each fie
Iron & Steel Products Enhance existing businesses, expand global trading, and increase sophistication of value chains
0.98 tn JpY 370.0 0.92 tnJpY ¢ pance ¢ °

340.0 0.83 tnpy Ener: Commence production at new projects (natural gas, next-generation fuels, others), development of
330.4 0 250.0 8y projects under construction, bolt-on investments, and expansion of LNG trading

15.0 . ..

o= 20.0 Mobility, Digital & Evolve the mobility business foundation, form new businesses, expand earnings of the digital and

17.9 280.0 18.9 Infrastructure power value chain

330.0 200.0

157. . A o " - q
2704 1 Chemicals Expand global trading, grow the food science business, and enhance existing businesses
230.0
240.0 ] ) ] ; ;

200.0 232.3 Grow the hospital business, combine healthcare and data to create new business, advancing
175.7 =515 Wellness Ecosystem equipment industrialization in service business, expand the protein business

110.0 67.5 - . . N N A . A A

. 102. 52.0 J xpand Al and digital transformation solutions, the usiness, financial solutions, and next-
7.8— 102.6 35.0 55.0 Innovation & Corporate Expand Al and digital transf t lut the BPO b fi I'solut d next
46.4 40.0 59.0 70.0 Development generation businesses
FY March 2026 FY March 2027 FY March 2029 FY March 2026 FY March 2027 FY March 2029

*1 Excluding “Others, Adjustments and Eliminations”




MTMP2029

Beyond 2030

We aim to achieve profit exceeding 1.4 trillion yen and ROE over 13% by
2030 through our evolved middle game initiatives, new contributions
from investments for growth made during MTMP2026, and new
investments for growth advanced in MTMP2029. Beyond 2030, we will
achieve further growth and value creation through full-scale earnings
contributions from large-scale projects for which investment decisions
have already been made, as well as from the development of highly
competitive, high-quality resources and through the advanced use of data
resources accumulated in areas such as healthcare. Furthermore, we have
adopted a corporate strategy of leveraging distinctive competitive
advantages, continuously transforming our earnings base, and engaging
in value creation driven by highly capable individuals to achieve
sustainable growth through our three Key Strategic Initiatives 2.0.

*1 Strengthening sophisticated trading and existing businesses, reducing loss-making businesses, multi-axis
portfolio management, and unlocking value through the use of data and Al

Contribution to earnings from investments for growth

In addition to strengthening existing businesses through evolved middle
game initiatives, we are pursuing investments for growth in line with our
evolved three Key Strategic Initiatives 2.0, while maintaining a balanced
approach across business, regional, and time axes. We plan to strengthen
our earnings base in a phased and continuous manner, with investments
for growth including projects that will contribute to earnings shortly after
investment, as well as large-scale projects expected to make a full-scale
earnings contribution from FY March 2030 onward. These projects have
been carefully selected from a project pipeline totaling more than 6 trillion
yen, based on factors including strategy alignment and risk-return profile.
Even amid the highly uncertain business environment, we will achieve
sustainable profit growth by flexibly and steadily capturing scarce
investment opportunities with competitive advantage, while realizing
earnings contributions from investments made in MTMP2026 and
pursuing new investments for growth under MTMP2029.

| Vision for 2030

mm Profit

834 bnpy

E

10.2% MTMP2029

1.4+ ey

ROE

13+

FY March 2026
(Results)

*2 Net increase of profit from FY March 2026

Expected timing of earnings contribution
The following chart shows when each project is expected to begin earnings contribution.

MTMP2026

@ Altius Link (BPO)

® MPIC
m (Philippines: Infrastructure company)
® KMMP

(Peru: Construction and mining machinery)
® WMES (Aircraft engines)

@ India: Large-scale

renewable energy project
GET 2.0 ® Taiwan: Offshore wind

power

® Aim Services

(Food services for facilities)
v WEC2.0 @ |PSP (Ecuador: Shrimp farming)

® Sneha (India: Broilers)

FY March 2027

O Mobility

® Waitsia Stage 2

(Australia: Natural gas)
OVaquero (US: shale gas)
O US: Solar power generation
O Gas infrastructure

OFood science
(Chemicals and food)

® Investment executed and earnings contribution started during MTMP2026

O Investment executed during MTMP2026 but earnings contribution not yet started

O Investment planned for MTMP2029

Vision

FY March 2028

O Mineral &
Metal Resources

O Maraen Holdings
(UK: Steel processing
and port operations)

O Chemicals
OTatonka

(US: Shale gas)
OPower solutions

OFood
ORetail

Beyond 20

30 '

Full-scale earnings contribution from
large-scale projects for which investment
decisions have been made

-

The path t0 2030  Profit expansion

Middle game initiatives @) TR
Investments for growth )
5 O tn ey
Investments for growth

FY March 2029

O Mineral & Metal Resources

O Ministers North
(Australia: Iron ore)

FY March 2030 and beyond

O Mineral & Metal Resources
O Rhodes Ridge (Australia: Iron ore)

O UAE: Ruwais LNG
O Block B (Vietnam: Natural gas)
O Blue Point (US: Low-carbon ammonia)

OGEMS
(Portugal: Next- ion fuels) gl d 2 T LNGh LNG
ndonesia: Tanggu
SEbetE expansion development

(Malaysia: Crude oil production)
OEnergy

ORetail
OCT Corp

O Combining healthcare
and data

O UAE: Low-carbon ammonia
O Niigata offshore wind power
O Digital infrastructure

(As of August 4, 2026)
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09 MTMP2029

13 Foundation for Growth
Established during MTMP2026

14 Our Reporting Approach
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