
Sources of comprehensive strength 

Business building and 
expansion capabilities 

(Create → Grow → Extend) 

Strengthening global 
management capabilities 

(Ability to compete in 
middle game initiatives) 

Leveraging cross-industry 
functions 

（Combinatory value）

Strengthening 
relationships of trust 

with partner companies 

（Partner of choice）

Human Resources Strategy 
Mitsui’s most important management resource is its people.  As we make the best use of Mitsui’s management resources 
through collaboration among highly capable individuals with expertise across a wide range of business domains, 
products, fields, and regions, we create, grow, and extend businesses to generate new value on a global basis. 

Engagement 

We conduct an annual survey followed by analysis and 
steady organizational development to visualize a cycle 
for sustainably enhancing corporate value. We have 
expanded the survey to cover the entire Group. 

By combining AI with the talent data accumulated in our 
global talent management system, Bloom, we aim to 
create a world in which optimal talent allocation and 
simulations of cross-business team formation can be 
achieved. By combining human capital and AI, we will 
dramatically enhance Mitsui’s unique combinatory value. 

Mitsui Engagement Survey

Our vision for combining talent data and AI 

Improved engagement Stronger talent acquisition Better decision-making More innovation 

Human capital investments*1 (Selected metrics)

Strengthening 
leadership expertise 

Total HR development 
and training costs 

(Global group) 

3.21 bn JPY 

Developing
 AI/DX talent 

Total number of DX 
talent qualifications 

(Non-consolidated and 
overseas trading affiliates) 

Approx.  1,700

Health 
and wellness 

Percentage of 
employees that have 
taken stress checks 

(Non-consolidated) 

98.2%

Providing 
opportunities to gain 

global experience 

Cumulative total number 
of participants in overseas 

training programs 
(Global group) 

Approx. 4,600

Hiring and 
empowering diverse 

talent 

Percentage of 
female managers  

(Consolidated) 

20.7%

Strategic assignment 
and transfer of 

personnel

Percentage of line 
managers hired 

overseas 
(Overseas trading 

affiliates)

21.1%

Optimal assignment of personnel 
(Candidate selection from across the globe) 

Advanced team formation simulation 
Expertise matching 
Visualization of combinatory value 

Strengthening the management foundation

Development of highly 
capable individuals 

Develop professional talent 
through diverse frontline 

experience 

Inclusion 

Cultivate an organizational culture 
where diverse talent thrives and is 
encouraged to take on challenges 

Strategic assignment 
of personnel 

Maximize organizational strength 
through optimal placement of human 

resources in line with business strategy 

Well-being, 
H&S 

Create an environment for long-term, 
fulfilling work in good physical and 

mental health 

*1 FY March 2026
*2 Positive response rate on a set of questions related to “Having motivation to contribute or commitment to the Company, and the desire to make self-initiated efforts” 
*3 Positive response rate on a set of questions related to “Whether there are opportunities to utilize one’s own skills and capabilities, and whether there is a work friendly environment”

FY March 2026 
results 

YoY 
change 

75% ±0ptEmployee engagement*2 

(Non-consolidated and overseas 
trading affiliates) 

72% ＋1ptEmployee enablement*3 

(Non-consolidated and overseas 
trading affiliates) 

1.11% ＋0.15ptVoluntary turnover 
rate 
(Non-consolidated) 

Aggregation and utilization of data on 
approximately 9,000 employees 

Performance 
and experience 

Strengths and 
expertise Skills

Sustainable enhancement of corporate value 

Enhanced organizational capabilities 
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