
             Asset recycling  Portfolio reviewDeliberation
Careful selection from 

investment pipelineInvestment formation

• Assessment and selection of projects from a company-wide perspective

• �Decision-making based on multi-layered discussions from both quantitative 
and qualitative perspectives

Portfolio Management Portfolio management is a cornerstone of our management approach. We will continue to improve our business portfolio by executing carefully 

selected investments for growth from our robust pipeline of high-quality projects, reinforcing portfolio reviews, and recycling assets.

Investments for growth Annual cycle of portfolio management

Asset portfolio reviews

Five review criteria

Investment and business cluster formation 
around core businesses

Business portfolio formation
from a company-wide perspective

• �Discussion of priorities, resource 
allocation, etc.

• �Discussion from a company-wide 
perspective based on quantitative 
contribution, resources, GHG 
Impact, etc.

• �Valuation based on WACC and cost 
of equity

• �Confirmation of the business 
portfolio’s current status and 
direction

Business units

Portfolio Management 
Committee

Discussion by the 
leadership team* from  

a company-wide 
perspective

Board of Directors

Expertise in selecting projects  
and improving their quality 

• �Professional organizations of 
Corporate Staff Divisions

• �Investment support teams

• �Business expertise in trading, 
existing businesses, etc.

• �Investment and business 
expertise accumulated through 
the review of more than 2,000 
cases per year

• �Accumulation of expertise along 
regional axes

Professional 
organization

Business 
expertise

Regional 
expertise

FY March 2021 FY March 2022 FY March 2023 FY March 2024

Number of projects reviewed 1,776 1,752 1,790 1,734

Approximate number of asset 
sales implemented*1 100 120 130 120

Number of listed stocks*2 held 
(non-consolidated)

130 117 105 92

Investment cash inflow (Bn JPY) 143 257 392 537

Profit from asset recycling (Bn JPY) 13 16 91 163

Portfolio Review and Status of Asset Recycling

*1 Including partial sales, etc.
*2 Shares for investment held for purposes other than pure investment purposes 

Execute investments and asset recycling 
throughout the fiscal year, monitor 
progress, and manage cash flows

Decide and implement concrete 
measures for improving business 
quality and asset recycling

Start of fiscal year

Mid-fiscal year

End of fiscal year
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• Follow-up on projects designated for exit 
• Policy of asset portfolio review for the year

Evaluate results and issues

Monitor progress of investment and 
asset recycling, and manage cash flows

Effective use of human 
resources

Efficient business operations with 
limited human resources

Room for growth 
Determination of peak value

Profitability
Earnings contribution on a  

reasonable scale

Mitsui’s contribution to value enhancement
Potential for future value contribution

Strategic significance
Projects that lead to  

the formation of business clusters

• �Confirmation of holding policy for all investment projects
• �Verification of projects violating exit alert criteria
• �Confirmation of feasibility of exiting assets 
• �Verification of the significance of holding listed stocks

Number of  
new investments

Quantitative and qualitative 
enhancement

Raise the decision-
making line in 
substantive terms

Project pipeline

Decision-making line

• �Council on Investment Proposals: 
Projects exceeding 5 billion yen

• Executive Committee: Projects exceeding 15 billion yen
• Board of Directors: Projects exceeding 60 billion yen

Meeting bodies and threshold per project

Hurdle rate
Strategy and 

competitiveness 

Previous MTMP Current MTMP

etc.

Scarcity• �IRR of 10% or higher 
(Assumptions: 
USD-basis, after tax)

• �Rate of return on 
investments, loans, 
and guarantees

• Risk-return ratio

Business 
cluster 

strategy

Timing of
earnings 

contribution 

Familiar areas
of business

Pipeline enhancement in line  
with strategy

Core
business

Core 
business

Adjacent 
business

Core 
business

Adjacent 
business

• �Prioritization of the project pipeline 
from a company-wide perspective 
by executives in charge of business 
units

* Executive Committee members
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