
Enhancing Corporate Value through 
“Challenge and Innovation”
Linking Our Growth Strategies to Greater Corporate Value

Expand Management Capital and Foundation 
Backed by the Open-minded Corporate Culture

Improve the Business Portfolio by 
Implementing “Create, Grow, Extend”

Enhance 
corporate value

Improve the business portfolioMateriality

Materiality

Mitsui will enhance its corporate value by creating value, improving growth potential and reducing cost of capital. Through initiatives aimed at 

creating value in collaboration with our stakeholders, improving our business portfolio, and expanding and strengthening our management 

capital and foundation, we will create economic and social value in the form of real solutions to social issues, improve growth potential by 

shifting our owned assets to areas with high potential for earnings and growth, and reduce our cost of capital by building mechanisms and 

systems to lower future risks.

In Gate 2 Growth Strategy, we explain our growth Strategy and specific measures to effectively implement the above initiatives, and in Gate 3 

Management Foundation we explain the corporate governance that supports us in doing so.
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Create value 
Creation of social and economic value in the 

form of real solutions  
to social issues

Reduce cost of 
capital

Constructing mechanisms 
and systems to lower 

future risks

Improve growth 
potential 

Shift or replacement 
of owned assets 

to areas with high 
potential for earnings 

and growth 

Secure sustainable supply of essential products

Enhance quality of life

Create an eco-friendly society
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Strategy Strategy

Strengthen Group 
management capabilities

Promotion of globally 
diverse individuals

Strengthen governance

Development of capable 
individuals

Inclusion

Strategic assignment of 
personnel

Deeper Sustainability Management

Enhance ability to make 
global, cross-industry 

proposals

Strategic recycling

Promote business models

Extend

Grow

Create

Resource allocation to Key 
Strategic Initiatives

Develop talent leading 
to value creation

Build an organization 
with integrity

Key Strategic Initiatives

1  Industrial Business Solutions

2  Global Energy Transition

3  Wellness Ecosystem Creation
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