
CONTENTS Gate 1   Mitsui’s Value Creation
13	 Value Creation Process

14	 Management Capital

15	 Mitsui’s Strengths

16	 Materiality

17	 Mitsui’s Business Model

18	 Collaborative Value Creation with Stakeholders

19	 “Challenge and Innovation” Case Study

Gate 2   Growth Strategy
24	  �Enhancing Corporate Value through  

“Challenge and Innovation”

25	 CFO Message

27	 Medium-term Management Plan 

34	 Portfolio Management

35	 Financial Strategy

36	 CSO Message

38	 Sustainability Management

44	 CHRO Message

46	 Human Resources Strategy

49	 CDIO Message

51	 Initiatives in Digital Fields

Gate 3   Management Foundation
54	 Roundtable Discussion

59	 Directors / Audit & Supervisory Board Members

61	 Mitsui’s Corporate Governance

70	 Risk Management

Gate 4   Data

73	 ESG Data

74	 Results by Operating Segment

75	 Segment Strategies

89	� Major Risk Exposure by Country /  
Equity Share of Production

90	 5-Year Financial Data

91	� Company Information / Investor Information / 
Editor’s Afterword

Introduction
01	 Corporate Management Philosophy (MVV)

02	 Publication of the Integrated Report

03	 Editorial Policy

04	 CONTENTS

05	 At a Glance

06	 Track Record of “Challenge and Innovation”

07  CEO Message

Gate 4 DataGate 3 Management FoundationGate 2 Growth StrategyGate 1 Mitsui’s Value CreationPublication of the Integrated Report 04Mitsui & Co. Integrated Report 2023




