
Summary of Effectiveness Evaluation of the Board of Directors 
The effectiveness of the Board of Directors is evaluated every year in order to check actions on issues identified in the previous fiscal 
year and identify issues to be tackled in the next fiscal year. The process emphasizes the maintenance of a PDCA cycle for the 
improvement of the effectiveness of the Board of Directors. Based on the results of the effectiveness survey for the fiscal year ended 
March 2022, the Board of Directors and its Secretariat took actions on the following matters in the fiscal year ended March 2023.

Issues identified from the 

effectiveness evaluation results for 

FYE 3/2022

Actions Evaluation in the FYE 3/2023 Survey 

(1) Continuing consideration of

high-level analysis of substantive

effectiveness relating to the

number of directors and the role

and ratio of internal directors,

based on the existing business

executive structure and

governance systems.

• The Governance Committee discussed Mitsui

& Co.’s business executive structure and the

institutional design at meetings in May and

October 2022, conducting the hearing sessions

regarding the external members’ experiences.

The majority of board members (and the 
majority of external members) gave positive 
evaluations. There were comments that we 
are not only affirming the current state of our 
governance, but also discussing future 
reform options from a multifaceted 
perspective and that the effectiveness of the 
Board of Directors has been ensured. 

(2) Continue with initiatives to

improve the operation of the Board

of Directors.

• We took actions such as appropriate

implementation and monitoring of the

standards on matters to be resolved/reported at

the Board of Directors, further use of written

resolutions/ reports and careful consideration of

the necessity of submitting proposals and

reporting that may have a material impact on

the Company’s management even if they do

not meet the monetary criteria with a view to

improving the operation of the Board of

Directors.

There were comments that the revised 
standards on matters to be resolved/reported 
at the Board of Directors has freed up time at 
Board meetings for discussion, the quality 
and quantity of information provided in 
advance to the external members is 
increasing, briefing sessions are also 
provided with sufficient time and discussions 
at meetings of the Board of Directors are 
improved and the distribution of materials, 
briefing sessions, and the Board of Directors 
have improved efficiency and effectiveness

Effectiveness Evaluation for FYE March 2023

After discussion of the results from the survey at an external members meeting and a Governance Committee meeting in February 2023 and 

a Corporate Management Committee meeting in March 2022, the effectiveness evaluation was resolved by the Board of Directors in April.

Evaluation resultsSelf-evaluation
Steps toward further 

improvement of effectiveness 

Implemented in

January 2023 by 14

directors and 5 Audit

& Supervisory Board

Members

5-level evaluations,

comparisons with the

previous fiscal year,

and comments for

each question

The evaluation of the effectiveness of the 

Board of Directors in FYE March 2023 

was carried out through self-evaluation. 

• The management of the Board of Directors is conducted
in a manner that respects the monitoring function, and I
believe that management’s awareness of sound
governance is evident. The current operation is
conducted appropriately based on the external directors’
and the Audit & Supervisory Board members’ opinions.

• In addition to individual projects, appropriate items were
selected for discussion at the Board of Directors, such
as topics on company-wide initiatives and management
issues.

• I think that we are one of the top companies in Japan in
terms of the diversity of the knowledge of directors, the
openness of expressions of opinions, and the response
of executions to proposals. Since becoming a director,
the quality of governance has steadily improved.

• The Board of Directors is functioning in a healthy
manner and being run efficiently.

• The effectiveness of Mitsui & Co.’s Board of Directors
has been ensured, and has been highly evaluated, even
when compared with other companies, not just in terms
of the content of discussions but also from the
preparation perspective. The Board of Directors has
been functioning extremely well within the current
framework.

The overall conclusion based on the above results is that the 

Board of Directors achieved an appropriate level of 

effectiveness in FYE March 2023. 

(i) Continuous review on the

number and diversity of directors,

the ratio of internal and external

directors, and institutional design

• With the aim of further enhancing

the deliberation at the Board of

Directors, to discuss the number

and diversity of directors and the

ratio of internal and external

directors.

• The Governance Committee to

conduct continuous discussion on

institutional design.

(ii) Consideration of efforts to

improve both effectiveness and

efficiency of deliberation at the

Board of Directors

• Consideration of efforts to improve

both effectiveness and efficiency

of deliberations for important

matters.

• Continuous improvement of Board

of Directors meeting scheduling

and operations, including briefing

sessions, to enhance

effectiveness and efficiency of

deliberation at the Board of

Directors.


