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Mitsui is promoting environmental management towards realizing sustainable development on a global Group basis. 

 

 

 

 
 

Mitsui engages in environmental management and activities as 

part of our efforts to realize sustainable development on a 

global Group basis. 

 

 
 

Mitsui has positioned environmental management on a global 

Group basis as one of its highest priority issues and is striving 

to strengthen environmental management by ISO 14001 and 

various other measures. 

 
 

Mitsui is implementing initiatives aimed at reducing the volume 

of GHG emissions on a global Group basis. 

 

 
 

All employees at Mitsui strive to reduce the burden on the 

environment not only when conducting business, but also in 

their office through activities, such as the efficient utilization 

of resources and energy. 

 
 

Mitsui has introduced environmental accounting in order to 

effectively and efficiently implement initiatives for 

environmental preservation. Furthermore, Mitsui and its 

domestic Group subsidiaries have begun to make assessments 

of environmental risks on their own initiative related to their 

land and buildings and have been conducting investigations. 

 

 
 

Since 2008, Mitsui has been holding "Mitsui Environment 

Month" events in each June. Mitsui also periodically provides 

seminars and training sessions to raise the environmental 

awareness of employees. 

 
 

Mitsui complies with such as the Revised Act on the Rational 

Use of Energy, Waste Disposal and Public Cleaning Law, and 

REACH in its transportation operations and other distribution 

activities to preserve the global environment. 

 

 
 

We implement initiatives for the preservation of biodiversity. 

 

 Reducing the Environmental Impact of Offices  Management of Greenhouse Gas (GHG) Emissions 

 Raising Environmental Awareness of Employees  Environmental Accounting/Environmental Liabilities 

 Activities to Preserve Biodiversity  Initiatives for Compliance with Environmental Regulations 

 Environmental Management   Environmental Policy   
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1. Mitsui & Co. believes that one of its most important management themes involves providing a positive response to 

environmental issues on a global Group basis, in order to contribute to the creation of a future where the dreams of 

the inhabitants of our irreplaceable Earth can be fulfilled. 

2. Mitsui & Co. will make every possible effort towards realizing a "sustainable development" which is aimed at creating a 

harmony between the economy and the environment on a global Group basis. 

In view of the above principles, and in accordance with the Action Guidelines shown below, Mitsui & Co. will design, periodically evaluate, 

and continually improve an adequate risk management system, including response to matters such as global warming, nature 

conservation with consideration given to biological diversity, and the prevention of pollution, which will cover the wide range of activities 

that it undertakes on a global scale. At the same time, we will strive to ensure the development and dissemination of earth- friendly 

technologies and further reinforce our responsibility with respect to the environment on a global Group basis. 

 

Revised April 2011 

 

 
 

1. Compliance with relevant environmental laws and regulations 
We will comply with various relevant environmental laws and regulations, as well as all agreements signed by the company for 

promoting business activities. 

 

2. Efficient utilization of resources and energy 
We will strive to reduce the burden on the environment within each of our workplaces and in our business activities through the 

efficient utilization of resources and energy, as well as the reduction, reuse, and recycling of waste and its proper disposal. 

 

3. Environmental care for products and services offered, as well as existing and new businesses 
We will give the utmost consideration to the environment to the extent technologically and economically feasible by exercising an 

appropriate degree of influence in enlisting the understanding and support of involved business partners, as well as evaluating the 

impact that we have on the environment, not only in the prevention of pollution, but on such issues as global warming and the 

conversation of biological diversity as well. 

 

4. Contribution to providing industrial solutions to environmental issues 
We will engage in business activities with the goal of providing rational and permanent industrial solutions, and contribute to the 

realization of "sustainable development" by exploiting our individual abilities and the collective strengths of our organization in 

cooperation with our global partners. 

 

 Action Guidelines  

 Guiding Principles  

Environmental 

Initiatives 
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Mitsui & Co. implements environment management on a global Group basis. The three core elements of its approach to environmental 

management are (1) the application of the ISO14001 standard, which requires continual accurate identification of environmental risks 

combined with continual improvement under a PDCA cycle, (2) the use of environmental law research as a tool for ensuring legal 

compliance, and (3) third-party inspections to ensure objectivity and transparency. We regard ISO14001 certification as a highly 

effective approach, and we have made it mandatory, especially for domestic subsidiaries that place a significant burden on the 

environment. To date, 31 companies have obtained certification. 

 

Mitsui has also adopted a policy requiring overseas subsidiaries to obtain ISO14001 certification, starting with activities that entail 

significant environmental risks. Companies involved in activities identified as involving high environmental risks are now working to 

establish ISO14001-based environmental management systems or systems designed for conditions in their respective regions. 

 

In addition, for the purpose of reducing environmental risks, Mitsui has established its own environmental management systems and is 

working to enhance the ability of those systems to visualize the extent of environmental impacts caused by business activities that 

produce significant environmental loads at the global group level. 

 

Over 10 years have passed since Mitsui itself obtained ISO14001 certification, and we have undertaken a major review with the aim of 

improving the effectiveness of our environmental management systems. Specifically, we have set a single corporate target for the 

reduction of copying paper use, and each business unit is working independently to achieve that target as efficiently as possible. In FY 

2011 and 2012, this approach resulted in a major reduction in the amount of paper used, which fell by 20% compared with the FY 2010 

level. 

 

 
 

In order to promote environmental management, Mitsui has appointed a chief environmental officer to assist the President in performing 

his management responsibilities in relation to environmental issues. The general manager of the Environmental ･Social Contribution 

Division has been appointed as the environmental general manager to execute environmental management. In addition, the chief 

operating officers of each business unit, the general managers of each corporate staff division, the general managers of each branch and 

office in Japan, the chief operating officers of overseas regional business units and Chokkatsu area unit leaders have been appointed as 

environmental managers of their respective business units or divisions. Mitsui has created this organizational framework to promote its 

environmental management on a global Group basis. 

 

 
 

 

 Environmental Management System 

 Environmental Management on a Global Group Basis   
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As previously mentioned, in our business operations in manufacturing and other areas that place significant burden on the environment, 

we are promoting to obtain ISO14001 certification on a global Group basis. To further upgrade the specialties of our staff, we have been 

training additional personnel with ISO14001 Chief Environmental Auditor qualifications on a companywide basis.  Furthermore, to 

monitor the environmental management status of subsidiaries and provide advice and guidance as necessary, we have been promoting 

the training of personnel to obtain ISO14001 Provisional Environmental Auditor qualifications in principal business units. 

 

 

 
 

Mitsui exercises the greatest possible care and responsibility toward the environment in its business activities. As part of its specially 

designated business management systems, it has established an Environmental Advisory Committee made up of people from outside of 

the Mitsui & Co. group. The committee members all have environmental knowledge and are able to deliberate effectively and objectively. 

In addition, Mitsui appoints experts with manufacturing experience and knowledge of environmental matters and related technologies as 

environmental inspectors. These people monitor both new and existing business activities. 

 

During the fiscal year ended March 31, 2012, there were zero environmental-related incidents at the parent company, but two small 

environmental-related incidents were reported by subsidiaries. However, these were dealt with quickly, and, as a result, all related 

corrective and preventive measures have been completed. Please note that, when a major environmental incident occurs, the 

Environmental Incident Response Committee convenes to identify the causes and consider appropriate corrective and preventive 

measures. 

 

 

 
 

As part of its environmental risk management activities, Mitsui also holds seminars dealing with 

environmental relevant laws and regulations for its subsidiaries in Japan. Using a checklist for 

environmental relevant laws and regulations developed in-house that takes account of recent 

revisions in such laws and regulations, Mitsui reviews environmental legislation in its domestic 

subsidiaries, with the dual aim of determining whether subsidiaries recognize the laws and/or 

regulations they must follow and ensuring that they are in compliance with these legal and 

regulatory provisions. Furthermore, for domestic subsidiaries in industries that impact 

significantly on the environment (such as the manufacturing, processing, warehousing, and 

transportation industries), Mitsui Global Environmental Department staff and environmental 

consultants visit factories and offices to provide specific guidance on compliance with 

environmental relevant laws, reducing environmental burden, and preventing environmental 

pollution. Environmental inspections were performed at 12 domestic subsidiaries during the 

fiscal year ended March 31, 2012. In addition, environmental inspection were performed at 3 

overseas subsidiaries that place significant burden on the environment. In this way, Mitsui is 

working to further strengthen its environmental risk management capability on a global Group 

basis. 

 
Oil drilling area in Thai(Siam Moeco 

Ltd.), where environmental 

inspections were carried out in the 

fiscal year ended March 31, 2012 

 

 Environmental Risk Management - Environmental Advisory Committee and Environmental  

 Incident Response System 

 

 Research on Environmental Relevant Laws and Regulations and Environmental Inspections  

 Training Specialist Personnel  

Environmental 

Initiatives 
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Mitsui has visited to the offices of domestic and overseas subsidiaries in industries that impact 

significantly on the environment (including manufacturing, processing, warehousing, and 

transportation) to provide specific guidance on compliance with environmental relevant laws, 

reducing environmental burden, and preventing environmental pollution. Mitsui carried out 

environmental inspections at over 200 affiliated companies up until 2011. 

 

Example: Environmental Case Study in Japan: Daiichi Tanker Co., Ltd. 
Daiichi Tanker Co., Ltd. manages and operates chemical tankers and gas carriers. It transports 

liquid chemical, molten sulfur, LPG and other chemical products in Japan and throughout 

Southeast Asia under their safety management system in compliance with international 

standard to operate vessels safely and prevent marine pollution. 

In March 2012, Mitsui personnel visited the company’s head office and conducted an 

environmental inspection to check that these systems were operating effectively to ensure 

proper care for the environment in the company’s business operations. 

In addition to an inspection of the company’s head office, staff also visited an ethylene carrier 

under the company’s management, off the coast of Chiba, Japan. The captain and all members 

of the Philippine crew were interviewed, and suggestions were made for the improvement of 

safety management systems to ensure safe operations and protection of the marine 

environment. Mitsui is never satisfied with the status quo and will continue to work with this 

company to achieve further improvements. 

 

 

 
The Global Phenix is owned by 

Daiichi Tanker Co., Ltd. 

 

 

 Examples of Environmental Inspections  
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Mitsui is carrying out initiatives for the reduction of greenhouse gas (GHG) emissions on a global Group basis. From the fiscal year ended 

March 31, 2006, Mitsui has continually surveyed its domestic GHG emissions in order to understand its fixed quantity of emissions year 

by year. Mitsui has also announced its objective of reducing energy consumption (based on basic units) since the fiscal year ending 

March 31, 2012 for Mitsui itself as well as for its domestic subsidiaries, by an average of over 1% per year. In this way the entire group is 

promoting the reduction of GHG emissions from energy sources. In addition, Mitsui has begun surveying the GHG emissions of its 

overseas subsidiaries since the fiscal year ended March 31, 2009. In the future, Mitsui will consider policies and reduction leeway on a 

global Group basis, and work to further reduce its GHG emissions. 

 

 
 

(Unit : MWh) 

 FY11/3 FY12/3 

Domestic locations*1 41,020 34,276 

 

 

 

 
 

(Unit: 1,000 t-CO2) 

 FY11/3 FY12/3 

Domestic locations*1 21 17 

Subsidiaries in Japan*2 292 299 

Total 313 316 

Overseas subsidiaries*3 1,547 1,411 

 
*1 Scope of coverage: Estimates of electric power usage and the volume of CO2 emissions for all locations in Japan are based on the computation 

criteria stipulated in the Revised Act on the Rational Use of Energy. The scope includes not only Mitsui's Head Office, subsidiaries, and branches, 

but also buildings owned in Mitsui's name in Japan as well as rental buildings, offices, and training centers. 

*2 Subsidiaries and associated companies in Japan are domestic consolidated subsidiaries as specified in the Financial Instruments and Exchange Law. 

Estimates are based on the computation criteria stipulated in the Revised Act on the Rational Use of Energy. 

Increased CO2 emissions in FY12/3, due to increase of subsidiaries in Japan. 

*3 Overseas subsidiaries and associated companies are overseas subsidiaries included within the scope of consolidation. Estimates are based on the 

computation criteria contained in the World Business Council for Sustainable Development (WBCSD) and GHG protocols (2004). 

 

 CO2 Emissions   

 Electricity Consumption (Domestic)  

Environmental 

Initiatives 
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All employees at Mitsui strive to reduce the burden on the environment not only when conducting business, but also in their office 

activities through the efficient utilization of energy resources, as well as the reduction, reuse, and recycling of waste and its proper 

disposal. 

 

 

 

 

 

 

 

   

 

 

 

 

 

 
 

* Figures for Electricity Consumption and Paper Consumption are all offices in Japan(Mitsui & Co., Head Office Building(Tokyo)、6 Offices、5 Branches). 

* Figures for Water Consumption and Waste recycling are for the following Mitsui-owned buildings: (FY11/3：Mitsui & Co. Head Office Building; Nagoya 

Building (Chubu Office); Toyota Building(Toyota Branch) and Osaka Building(Kansai Office), FY12/3：Mitsui & Co. Head Office Building; Nagoya 

Building(Chubu Office); and Osaka Building(Kansai Office)). 

* Increased Water consumption in FY2011, due to increase of offices in Mitsui-owned buildings. 

 

 Waste    Paper Consumption  

 Water Consumption   Electricity Consumption  
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In the spring of 2011, Mitsui installed solar panels across 

an area of approximately 2,000 square meters on the roof 

of the head office building. The reduction of CO2 

emissions as a result of this initiative is equivalent to the 

amount that would be absorbed by approximately 11.3 

hectares of forest. Our efforts to reduce the electricity 

consumption following the Great East Japan Earthquake 

resulted in a year on year reduction of over 20% in the 

amount of electricity used. The solar panels accounted for 

1.5% of this saving. We will continue to take steps to 

improve the environmental performance of our offices, 

including the installation of highly efficient lighting 

controlled by motion sensors and the use of inverter-type 

air conditioning equipment. 

 

 

 
Solar panels are on line at the Tokyo 

head office 

 

 
Office space with installed more 

efficient lighting, using sensor lights 

 
 Power saving measures at Tokyo head office  

Environmental 

Initiatives 
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The cost of environmental preservation for all of Mitsui's domestic Offices during the fiscal year ended March 31, 2012 is outlined below. 

 

(Unit: 1,000 JPY) 

Category Investments Expenses 

Business area costs 417,909 777,406 

Upstream/downstream costs 0 137,725 

Administration costs 22,068 584,317 

Social activity costs 0 1,285,493 

Total 439,977 2,784,941 

 
Based on the Environmental Accounting Guidelines (2005 version) published by the Ministry of the Environment of Japan Scope of coverage: All offices 

in Japan 

Target period: April 1, 2011 - March 31, 2012 

 

 

 
 

Mitsui's environmental preservation/economic effects for paper consumption, energy consumption, and waste output during the fiscal 

year ended March 31, 2012 are shown below. 

 

 Environmental preservation effects Economic effects (Unit:1,000JPY) 

Paper consumption 6,891,000 sheets 3,654 

Electｒicity consumption 3,543,000 kWh 22,002 

Waste recycling 38 t 504 

 

Environmental preservation/Economic effects are calculated by Actual numerical results for the previous year - Actual numerical 

results for this year 

Scope of coverage: 

Paper: All offices in Japan / Sheet: A4-size sheet equivalent 

Consumption of the electric power used and of the waste emissions: Buildings owned by and in use by Mitsui in Japan 

 

 
 

Currently, demands are being placed on corporate management to make proactive efforts regarding environmental issues. Mitsui 

endeavors to understand the environmental risk-particularly asbestos, PCB, and soil pollution-of tangible fixed assets such as the land 

and buildings of Mitsui itself, as well as those of its domestic group subsidiaries, through on-site investigations. It also works to respond 

in a timely manner in order to ensure its usefulness during decisions and judgments related to management policies, in addition to 

responding to legal requirements. In the fiscal year ended March 31, 2012, Mitsui held Seminars and training sessions to correspond to 

revision of the relevant environmental laws and regulations. 

 

 Assessment of Environmental Liabilities  

 Environmental Preservation/Economic Effects  

 Environmental Conservation Costs  
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The “Mitsui Environment Month” program has been running for four years. Programs in previous years have involved a wide range of 

activities, but this was not possible in 2011 because of the Great East Japan Earthquake, and we instead presented lectures on themes 

relating to the creation of a sustainable society and organized seminars and distributed information about actions to conserve electric 

power at work and at home. 

 

 
Professor Itaru Yasui presents a seminar 

examining what Japan needs to do to 

become a sustainable society in the wake 

of the Great East Japan Earthquake. 

Professor Yasui is an Emeritus Professor 

of the University of Tokyo and 

Vice-Rector of the UN University. 

 

 
In a seminar introducing home 

energy-saving actions, we considered 

more effective use of the different lighting 

qualities of incandescent (left), fluorescent 

(center) and LED (right) light bulbs. 

 

 

 
 

Besides sponsoring "Mitsui Environment Month", we are holding periodic seminars and training sessions, and work to increase the level 

of awareness of environmental issues among the employees of Mitsui, our subsidiaries and associated companies. 

 

 

 Regular Seminars and Training Sessions  

 “Mitsui Environment Month” Events  

Environmental 

Initiatives 
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From the perspective of compliance and environmental 

protection, Mitsui complies with the Revised Act on the Rational 

Use of Energy and is taking initiatives to reduce energy usage in 

its transportation operations and other distribution activities that 

have an impact on the natural environment. 

At present, we handle a diverse range of freight, including iron 

and steel, other metals, chemical products, and foods. On a 

ton-kilometer*1 basis, we handle a total of 507 million 

ton-kilometers of domestic freight annually. By mode of 

transportation used, about 81% is carried by ship, about 19% by 

truck, and the remainder by rail or airplane. 

Since we handle more than 30 million gross ton-kilometers of 

domestic freight annually, Mitsui is classified as a Designated 

Shipper and responds based on calculation of its total amount of 

freight, which includes Mitsui-owned cargo as well as freight for 

transportation in Japan arranged by Mitsui. 

 
 

 

When Mitsui became a Designated Shipper and to meet the requirements of the Revised Act on the Rational Use of Energy, it began to 

carry out a broad array of company-wide initiatives to promote the efficiency of energy use in its transport business. These include 

improving its operating systems and holding seminars on related matters. In each of our business units, we collaborate with our business 

partners in the distribution-related fields and promote measures to improve fuel economy, including implementing eco-friendly driving 

practices. Other measures to raise transportation efficiency include making use of larger transportation vehicles, introducing cargo 

consolidation arrangements, and reviewing and improving the efficiency of transport routes. We are also implementing energy 

conservation through modal shifts, making use of rail and ship transport. 

Each business unit is responsible for formulating and implementing specific energy reduction plans*2. The Logistics Management Division, 

the administrative body for this process, supports the business units by consulting with government and administrative agencies 

(Japan's Ministry of Economy, Trade, and Industry), compiling data, conducting checks based on the PDCA cycle, and holding in-house 

seminars. Moreover, the Environmental and Social Contribution Division, which is responsible for overall company-wide environmental 

management systems, is making steady progress. 

 
*1 Ton-kilometers are calculated by multiplying the number of metric tons of cargo transported by the distance they are transported (in kilometers). 

*2 Plans are prepared on an annual basis, with monthly status reports 

 

Energy Reduction Policy 

Selection of 

transportation 

method 

Use of railways, shipping (modal shift) 

Use of sophisticated freight services 

Measures to 

improve 

transportation 

efficiency 

Use of shared/mixed loading 

Selection of appropriate vehicle class 

Optimization of routing and method 

Scaling up of vehicle size 

Use of most efficient freight vehicles 

Review of schedules to avoid 

congestion 

Alliances between 

transportation 

service providers 

and users 

Review of distribution frequencies 

Adoption of coordinated logistics 

planning 

Measures to 

increase fuel 

efficiency 

Eco-drive driving techniques 

Installation of fuel-saving equipment 

 

Result for Fiscal Year Ended March 31, 2012*1 

Specific consumption*2 19.0 

 

*1 Results are as provided to the Kanto Bureau of Economy, Trade and 

Industry in June 2012. 

*2 Specific consumption: An expression of energy efficiency, calculated 

as energy used (liters of oil equivalents) divided by thousand 

ton-kilometers, where a smaller number represents higher 

transportation efficiency. 

 

 

 Response to the Rational Energy Use Law  
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Mitsui is in compliance with the Waste Disposal and Public Cleaning Law (referred to as the Waste Disposal Law or Waste Law) and, to 

carry out the disposal of industrial waste generated by its distribution activities and other general waste, Mitsui's Logistics Management 

Division prepares process flows for disposal of industrial waste and other business related wastes as well as answers to frequently 

asked questions related to waste disposal to provide assistance to relevant business units within Mitsui. In addition, the Logistics 

Management Division holds periodic seminars to increase the awareness and understanding of proper waste disposal practices, such 

matters as the selection of waste management subcontractors, issue of manifestos and their subsequent management, and other 

related matters. Also, to work toward the proper disposal of industrial waste generated by the distribution activities of associated 

companies, the division holds seminars where it provides personnel to give talks and provides other assistance for waste management 

matters. 

 

 

 
 

REACH is the abbreviation for "Registration, Evaluation, Authorization, and restriction of Chemicals," which is a legislation developed by 

the European Union (EU) that places restrictions on the registration, assessment, and permits required for chemicals. The REACH 

legislation entered into force on June 1, 2007, the pre-registration related to the legislation was completed by November 30, 2008 and 

so was the first full registration by November 30, 2010. 

Under these regulations, compliance with the REACH law is required of all related businesses manufacturing in or importing into the EU. 

Mitsui has worked in cooperation with its European offices to complete a database on all the relevant chemical substances and to 

structure systems to confirm compliance with REACH regulations. 

 

 Responding to EU REACH Regulation  

 Compliance with the Waste Disposal and Public Cleaning Law  

Environmental 

Initiatives 
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Mitsui is carrying out a eucalyptus tree-planting program in Australia together with Nippon Paper Industries Co., Ltd. for the stable 

provision of wood chips (the raw material for paper). Australia's land area is very flat compared to Japan, which has a great deal of 

sloping terrain. Australia's areas of tree-planting are highly productive and intensively managed like a farm, so much so that they are 

called "tree farms" in English. The trees grow for approximately 10-year periods between planting and harvest, known as one 'rotation'. 

After harvest, reforestation (or coppice regeneration) is also carried out to grow subsequent rotations of trees in a sustainable manner. 

Together with Nippon Paper Industries, Mitsui is carrying out this tree-planting program in four areas throughout Australia. As of 

January 2012, the forested area will total approximately 200 km2 (20,000-hectares: 3.3 times the approximately 60 km2 [6,000-hectares] 

area inside the Yamanote Line). Tree-planting commenced at two of these four areas in 1996, and these two areas are currently under 

the second rotation. Each project is being managed in full consideration of the environment over the long term. 

The aforementioned tree-planting areas have all acquired Australian Forestry Standard (AFS) certification, which is an Australian forest 

certification system. The AFS has mutual international recognition under the Programme for the Endorsement of Forest Certification 

(PEFC) schemes. The purpose of the PEFC is the utilization and protection of sustainable forests; this international forest certification 

system evaluates whether or not forests are being adequately managed. 

To acquire this certification, a forest must at least satisfy the following four criteria, and have a positive impact on biodiversity; 

 

1. Compliance with local laws, regulations, etc. 

2. Monitoring of the forest health, results of forest operations, and production results, etc. 

3. Creation of and adherence to long-and short-term forest management plans. 

4. Forest management that takes into consideration the environment and regional communities, etc. 
 

As an example, our tree planting areas contain wetlands and headwaters which are inhabited by many biological species and we are 

working to preserve these biological species by allowing these wetlands and headwaters to remain. Furthermore, we actively prevent the 

erosion of native vegetation through the extermination of designated alien weeds. 

All forest management activities in riverside areas and near tree planting areas are carried out while referring to the Department of 

Sustainability, Environment, Water, Population and Communities' database of rare species regarding biological species (native reptiles, 

mammals, birds, fish, etc.). As a result, these activities also serve to protect biological species, headwaters, and water quality. 

 

Bushfires are a concern that poses the greatest threat to biodiversity. To prevent bushfires we organize fire trucks to be present ahead 

of time and have a system of continuous real-time monitoring. This is in addition to the mandatory installation of firebreaks throughout 

the tree farms. Furthermore, as a measure to prevent the spread of fire, the undergrowth is removed by grazing sheep. This initiative 

(which is unique to Australia) allows us to provide feeding grounds to neighboring sheep farmers and reduce our consumption of 

chemicals. 

 

 

 
Tree-planting areas in Australia 

 
Sheep that contribute to preventing the spread of fires 

 

 

 
 

 Activities to Preserve Biodiversity during Business: Tree-Planting Program in Australia 




