Outline of Business Units Reorganization

Outline of Corporate Staff Divisions Reorganization

New Business Units (from 2013/4/1)

Current Business Units

1. Iron & Steel Products BU

1. Iron & Steel Products BU

2. Mineral & Metal Resources BU

2. Mineral & Metal Resources BU

3. Infrastructure Projects BU

3. Infrastructure Projects BU

4. Transportation Systems BU*

4. Motor Vehicles &
Construction Machinery BU

5. Marine & Aerospace BU

5. Basic Chemicals BU

6. Basic Chemicals BU

New Organization (from 2013/4/1)

/ Business Supporting Units

~

Planning & Administrative Div
(7 divisions

Metals

Energy

Machinery & Infrastructure

Chemicals

Consumer Service

Foods & Services

Innovation & Cross Function

Financial Management &
Advisory Div 3 divisions

6. Performance Chemicals BU

7. Performance Chemicals BU

9. Food Resources BU

10. Food Resources BU

10. Food Products & Services BU

11. Food Products & Services BU

11. Consumer Service BU

12. Consumer Service BU

13.ITBU

12. Innovation &
Cross Function BU*

14. Financial & New BU

*: organization name to be determined

15. Transportation Logistics BU

Div : Metals/Energy
Div Machinery & Infrastructure/Chemicals
Div Lifestyle/Innovation & Cross Function

U

Investment Administrative Div.

Risk Management Div.

CFO Planning &
Administrative Div.

Global Controller Div.

Finance Div.

Current Organization

Business Units
Planning & Administrative Div.

/

Investment Administration Div.

~

Segment Controller Div.

Credit Risk Management Div.

Market Risk Management Div.

CFO Planning &
Administrative Div.

Global Controller Div.

Finance Div.




